CADDO PARISH COMMISSION
505 TRAVIS STREET, GOVERNMENT PLAZA
PUBLIC NOTICE
WORK SESSION AGENDA
Streaming at www.caddo.org
FEBRUARY 3, 2020
3:30 P.M.

1. ROLL CALL:
Commissioners:

Hopkins

District 1

Gage-Watts

District 7

Johnson

District 2

Taliaferro

District 8

Jackson

District 3

Atkins

District 9

Young

District 4

Chavez

District 10

Burrell

District 5

Lazarus

District 11

Cawthorne

District 6

Epperson

District 12

2. INVOCATION:

3. PLEDGE OF ALLEGIANCE:

Veterans and active military members saluting during recitation of the Pledge of
Allegiance would be appropriate, should you wish to do so.

4. AGENDA ADDITIONS:

5. CITIZENS COMMENTS:
Citizens who wish to address the Commission must fill out a comment card and forward
to the President or the Clerk of the Commission
Comments by any citizen will be limited to 3 minutes

6. VISITORS:

Comments by any citizen will be limited to 3 minutes

6. VISITORS:

7. REPORTS:
Administrator Report
Documents:
ADMINISTRATION REPORT FOR FEBRUARY 3, 2020.PDF

8. COMMISSION REMARKS
Communiques, reports and other items related to Work Session Agenda.

9. PRESIDENT'S REPORT:

10. OLD BUSINESS:

11. NEW BUSINESS:

11.I. Authorize Introduction Of Ordinance No. 5942 Of 2020
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT
OF $37,000 TO PROVIDE AN APPROPRIATION OF $7,000 TO IVY CROWN,
$20,000 TO STRATEGIC ACTION COUNCIL, AND $10,000 TO STUFFED SHRIMP
FESTIVAL AND TO OTHERWISE PROVIDE WITH RESPECT THERETO
(Commissioners Cawthorne, Gage-Watts, & Johnson)

Documents:
5942 IVY SAC STUFFED SHRIMP.PDF

11.II. Authorize Introduction Of Ordinance No. 5943 Of 2020
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT
OF $20,000 TO PROVIDE AN APPROPRIATION TO LEGAL SERVICES OF NORTH
LOUISIANA, INC. AND TO OTHERWISE PROVIDE WITH RESPECT THERETO

(Commissioner Jackson)

Documents:

OF $20,000 TO PROVIDE AN APPROPRIATION TO LEGAL SERVICES OF NORTH
LOUISIANA, INC. AND TO OTHERWISE PROVIDE WITH RESPECT THERETO

(Commissioner Jackson)

Documents:
5943 FACT SHEET NORTH LOUISIANA LEGAL AID.PDF
5943 LEGAL SERVICES FINAL.PDF
ECONOMIC DEVELOPMENT 10.31.2019.PDF

11.III. Authorize Introduction Of Ordinance No. 5944 Of 2020
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE RIVERBOAT FUND AND THE ECONOMIC
DEVELOPMENT FUND TO PROVIDE AN APPROPRIATION FOR THE SOUTHERN
HILLS HOMEOWNERS ASSOCIATION (SHHA) AND TO REDUCE THE
APPROPRIATION FOR THE SOUTHERN HILLS BUSINESS ASSOCIATION (SHBA)
AND TO OTHERWISE PROVIDE WITH RESPECT THERETO
(Commissioner Chavez)
Documents:
5944 SOUTHERN HILLS BUSINESS SOUTHERN HILLS
HOMEOWNERS.PDF

11.IV. Authorize Resolution No. 9 Of 2020
A RESOLUTION IN SUPPORT OF FOSTERING AND PROMOTING HEALTHY
EARLY CHILDHOOD DEVELOPMENT THROUGHOUT NORTHWEST LOUISIANA
(Commissioners Atkins, Gage-Watts, & Jackson)
Documents:
9 EARLY CHILDHOOD RESOLUTION.PDF

11.V. Authorize Resolution No. 10 Of 2020
A RESOLUTION TO AUTHORIZE THE CADDO PARISH ADMINISTRATOR TO
REQUEST AND AUTHORIZE THE LOUISIANA STATE MINERAL AND ENERGY
BOARD AND THE OFFICE OF MINERAL RESOURCES TO ACCEPT NOMINATIONS
AND ADVERTISE FOR OIL, GAS AND MINERAL LEASES, ACCEPT BIDS, AND
AWARD AND EXECUTE OIL, GAS AND MINERAL LEASES ON CERTAIN MINERAL
INTERESTS OWNED BY THE PARISH OF CADDO, AND OTHERWISE PROVIDING
WITH RESPECT THERETO
(Public Works)
Documents:
10 OIL GAS MINERAL LEASE CYPRESS (2).PDF

11.VI. Authorize Resolution No. 11 Of 2020
A RESOLUTION OF REMEMBRANCE TO MR. WILLIE BURTON, JR.
(Commissioner Jackson)

11.VI. Authorize Resolution No. 11 Of 2020
A RESOLUTION OF REMEMBRANCE TO MR. WILLIE BURTON, JR.
(Commissioner Jackson)
Documents:
11 WILLIE D. BURTON.PDF

11.VII. Authorize Appointment To The Industrial Development Board
Authorize appointment to fill the unexpired term left by the resignation of Mr. Larry
Ferdinand on the Industrial Development Board. Term to expire August 22, 2025.
1.
2.
3.

Mr. William “Bill” McCollum (Commissioner Atkins)
Ms. Kay Proby-Waller (Commissioner Epperson)
Ms. Earnestine Smith (Commissioner Taliaferro)

Documents:
2020 LARRY FERDINAND LETTER OF RESIGNATION.PDF
WILLIAM BILL MCCOLLUM RESUME_REDACTED.PDF
KAY PROBY-WALLER RESUME 2020_REDACTED.PDF
EARNESTINE SMITH PROFESSIONAL VITA_REDACTED.PDF
EARNESTINE SMITH CERTIFICATIONS.PDF

11.VIII. Authorize Reappointments To The Caddo Parish Fire District No. 1 Board
Authorize Mr. Carlos Gipson and Mr. Ed Angel to the Caddo Parish Fire District No. 1
Board. Terms to expire January 1, 2022
(Commissioner Hopkins)

11.IX. Authorize Reappointments To The Caddo Parish Fire District No. 5 Board
Authorize Mr. Kyle Dill and Mr. David Winkler to the Caddo Parish Fire District No. 5
Board. Terms to expire January 1, 2022
(Commissioner Atkins & Taliaferro)

11.X. Authorize Special Resolution Of Remembrance
RESOLUTION OF REMEMBRANCE TO DJ STAR
(Commissioner Burrell)

11.XI. Discuss Charter Review Committee Selection Process
(Commissioner Jackson)

12. COMMUNIQUES/COMMITTEE REPORTS:

11.XI. Discuss Charter Review Committee Selection Process
(Commissioner Jackson)

12. COMMUNIQUES/COMMITTEE REPORTS:

13. CITIZENS COMMENTS (Late Arrivals)
Citizens who wish to address the Commission must fill out a comment card and forward
to the President or the Clerk of the Commission
Comments by any citizen will be limited to 3 minutes

14. CONSENT AGENDA
Special Resolution of Recognition
RESOLUTION OF RECOGNITION TO DOUG DOMINICK, MATTHEW LINN, JIM SMITH,
KENNETH EPPERSON, AND JERALD BOWMAN FOR YEARS OF SERVICE AS
CADDO PARISH COMMISSIONERS
(Commissioners Chavez, Gage-Watts, Hopkins, & Johnson)

15. ADJOURN:

To all persons desiring to attend and observe a meeting of the Caddo Parish
Commission, or who wish to present information to the body: If you have physical
limitations that require special accommodations in order for you to attend and
participate in a meeting of the Caddo Parish Commission, please contact the office of
the Caddo Parish Commission Clerk at (318) 226-6596, at least 24 hours in advance
of the meeting so that an effort can be made to provide those accommodations.

INTER-OFFICE CORRESPONDENCE
PARISH OF CADDO

ADMINISTRATION REPORT

DATE:

FEBRUARY 3, 2020

TO:

CADDO PARISH COMMISSION

FROM:

ADMINISTRATION
INFORMATION

1.) Update – NLCOG
Mr. J. Kent Rogers, Executive Director
NLCOG

2.) 2020 Legislative Priorities – (Hand-out)

ORDINANCE NO. 5942 OF 2020
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED
REVENUES AND EXPENDITURES FOR THE ECONOMIC
DEVELOPMENT FUND IN THE AMOUNT OF $37,000 TO PROVIDE
AN APPROPRIATION OF $7,000 TO IVY CROWN, $20,000 TO
STRATEGIC ACTION COUNCIL, AND $10,000 TO STUFFED SHRIMP
FESTIVAL AND TO OTHERWISE PROVIDE WITH RESPECT
THERETO
WHEREAS, Ivy Crown, located in Northwest Louisiana; is specifically designed to
enhance the service platform of Delta Lambda Omega Chapter of Alpha Kappa Alpha Sorority, Inc., and
WHEREAS, The Strategic Action Council of Northwest Louisiana is a broad-based
regional, business, and civic organization created to enhance the capacity of the region so that it can
compete in today’s global, technology-driven economy.; and
WHEREAS, the Shreveport Stuffed Shrimp Festival is a presentation of the Eddie E.
Hughes Foundation, a Shreveport-based nonprofit organization named in honor of the late Chef Eddie
Hughes, owner and proprietor of Eddie’s Restaurant in Shreveport; and
WHEREAS, Ivy Crown received previous appropriations from the Commission of $15,000
in 2016 and $10,000 in 2017 and 2018; and
WHEREAS, Strategic Action Council received previous appropriations from the
Commission of $70,000 in 2016, $55,000 in 2017, $35,000 in 2018 and $40,000 in 2019; and
WHEREAS, the Stuffed Shrimp Festival received previous appropriations from the
Commission of $10,000 in 2019; and
WHEREAS, the Caddo Parish Commission would like to provide funding to the Ivy
Crown, Strategic Action Council, and the Stuffed Shrimp Festival; and
WHEREAS it is necessary to amend the 2020 Economic Development Fund Budget to
appropriate $37,000 for the following: $7,000 – Ivy Crown, $20,000 – Strategic Action Council, and
$10,000 – Stuffed Shrimp Festival; and
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal
and regular session convened, that Budget of Estimated Revenues and Expenditures for the Economic
Development Fund for the year 2020 is hereby amended as follows:
Budget Increase (Decrease)
Economic Development Fund
Allocation to Other Entities – NGO Appropriations
Ivy Crown
Strategic Action Council
$20,000
Stuffed Shrimp Festival
$10,000
Fund Balance
($37,000)

$7,000

BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or applications
which can be given effect without the invalid provisions, items or applications, and to this end the
provisions of this ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are
hereby repealed.
Approved as to legal form:

_________________________
Parish Attorney
_________________________
Date

ORDINANCE AND RESOLUTION AUTHORIZATION FORM
CADDO PARISH COMMISSION
TITLE
ORDINANCE AMENDING 2020 BUDGET FOR APPROPRIATION TO LEGAL AID OF
NORTH LOUISIANA, INC.
ORIGINATING DEPARTMENT: Commissioner Jackson via Finance and Legal
BACKGROUND INFORMATION:
Funds will:






Provide funding to Parish entities (Clerk of Court, District Attorney, Sheriff) to offset cost
to grant waiver and not individuals
Limited to one expungement per person
Individuals must be a current Caddo Parish resident and provide at least to forms of
verification
Individuals must participate in 15 hours of community service from an approved communitybased agency
Individuals must meet low income requirement set by Legal Aid of Louisiana

Funding is needed because:




Pauper expungement filing is an option but is left to the discretion of the judge. Very few
pauper requests have been granted in Caddo Parish.
Pauper does not relieve individual of paying fees. It only defers upfront payment of
expungement fees.
Having an arrest record prevents individuals from obtaining meaningful employment,
financial aid, and other benefits.

KEY STAFF CONTACT: Commissioner Jackson via Finance and Legal
AUTHORIZATION
Department Head

Date

Legal

Date

Parish Administrator

Date

ORDINANCE NO. OF 2020
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT
OF $20,000 TO PROVIDE AN APPROPRIATION TO LEGAL SERVICES OF NORTH
LOUISIANA, INC. AND TO OTHERWISE PROVIDE WITH RESPECT THERETO

WHEREAS, expungement helps relieve citizens of their arrest record in order to help
them obtain employment, financial aid and other benefits; and
WHEREAS, Legal Services of North Louisiana provides legal services to indigent
individuals who meet expungement criteria; and
WHEREAS, the option of a pauper expungement is available, but it only defers the
upfront payment of the fees and is at the discretion of the Judge; and
WHEREAS, the Caddo Parish Commission would like to provide an appropriation to
Legal Services of North Louisiana, Inc. to offset the expenses to Parish entities (Clerk of Court
$200, District Attorney $50, and Sheriff $50) to grant indigent clients fee waiver for
expungement; and
WHEREAS, each individual seeking grant waiver must be a Caddo Parish resident with
at least two forms of residency verification; and
WHEREAS, each individual is limited to one expungement per calendar year; and
WHEREAS, the individual must participate in 15 hours of community service from an
approved community-based agency; and
WHEREAS, the individual must meet low income requirement set by Legal Services of
North Louisiana; and
WHEREAS, the Caddo Parish Commission hosts an annual Pathways to Prosperity
Expungement Summit for Caddo residents; and
WHEREAS, the Caddo Parish Commission’s Economic Development committee
recommended an appropriation of $20,000 to Legal Services of North Louisiana, Inc. to aid in
expungements for indigent citizens; and
WHEREAS it is necessary to amend the 2020 Economic Development Fund Budget to
appropriate $20,000 to Legal Services of North Louisiana, Inc.
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal
and regular session convened, that Budget of Estimated Revenues and Expenditures for the
Economic Development Fund for the year 2020 is hereby amended as follows:
Budget Increase (Decrease)
Economic Development Fund
Non-Governmental Appropriations
Legal Services of North LA, Inc.
Fund Balance

$20,000
($20,000)

BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or
applications which can be given effect without the invalid provisions, items or applications, and
to this end the provisions of this ordinance are hereby declared severable.

BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are
hereby repealed.
Approved as to legal form:
_________________________
Parish Attorney
_________________________
Date

MINUTES OF THE MEETING OF THE
CADDO PARISH COMMISSION’S
ECONOMIC DEVELOPMENT COMMITTEE
HELD ON THE 31st DAY OF OCTOBER, 2019
The Caddo Parish Economic Development Committee met in the Government Chambers
on the above date at 2:00 p.m., with Mr. Lynn D. Cawthorne, presiding, and the following members in
attendance: Commissioners Atkins, Cawthorne, Gage-Watts, and Lyndon B. Johnson (4). ABSENT:
Commissioners Louis Johnson and Smith (2).
Also, in attendance were Parish Administrator Dr. Woody Wilson, Assistant Parish
Administrator Mrs. Erica Bryant, Parish Attorney Donna Frazier, Finance Director Mrs. Hayley Barnett,
Assistant Finance Director Stephanie Rico, and Commissioner Jackson.
Mr. Lyndon B. Johnson gave the invocation, and Mr. John Atkins led the Pledge of
Allegiance.
Mr. Cawthorne opened up the floor for citizens comments; no comments came forward
from the public.
Mr. Cawthorne welcomed everyone to the meeting and stated today’s meeting is to
discuss the following items:




Discuss SUSLA program funding
Discuss Northwest Legal Services funding (Expungement and Workforce
Development)
Discuss Northwest Louisiana Cultural & Heritage Festival funding

Mr. Cawthorne introduced Chancellor Rodney Ellis and Ms. Janice Sneed to the
Committee.
Chancellor
Ellis:

Good afternoon, everybody. I wanted to speak on our requests for funding for this year,
and I apologize that you don't have anything in front of you. We do want to definitely say
we are grateful and thankful for the funding that we received in the past.,Definitely since
I've been there the last three years, it has helped to be a catalyst for some of the
economic development initiatives that were put together. And so we wanted to come to
you today to present our request for the upcoming year. One of the things that we have
started to try and focus on strategically looking in the community around is to target
programming toward key programs that can serve as a catalyst with economic growth in
Shreveport and Caddo Parish. So for us, that is three main industries: IT, healthcare, and
aviation. And so as you all know, we have the only aviation maintenance program
probably within a three hour radius and the only one in Louisiana that is above Baton
Rouge. And so we see it as a catalyst for economic growth in the area. We received
outside resources to work with commerce, LED to help support it. Your funding for that
program will continue to grow it. The current project that we're working on there is in
relationships to the Airport Authority. We're looking at renovating--if you all familiar with
the Army Reserve building that's right in front of the downtown airport. Right now, it sits
vacant. We have been working with the City Airport Authority to renovate that to provide
some more labs for aviation so we can offer some programs that we don't currently offer
that are related, like non-destructive testing, as an example. A very needed program in
Louisiana, but we don't have the capacity nor the lab space right now to offer that.
There's some simple things like sheet metal assembly, those are short-term certificate
programs that we've written certain curriculum around...we've gotten national certification
to be able to offer it, but we just a little bit more money to get these things. So that's part
of the ask. You all are familiar with the new Allen Building on the corner, so we're leading
to healthcare. Our new nursing facility will allow us to expand the number of nurses that
we produce in the area. So last year, we went to twice a year admissions with nursing,
but we also are looking at potentially going having an evening cohort. By going into this
new building, we can also expand capacity, provide new classroom space and lab space.
We're just this close--we just need a little bit more money to be able to add some an
additional instructor to be able to accommodate that expansion. And so we've got money
from the State. We gotten recently a new grant from the Board of Regents. And so what
I'm trying to say is that we're leveraging all of our resources from different sources to try
to create this, about a program for nursing and other programs in this area. And then the
third area, as I mentioned, is IT. We recently hired a young man that got his PhD from
Purdue. Actually had gone through SUSLA. He got his Associates Degree and went on
and got his Bachelor's, Master's, and now PhD. He's been on fire writing grants for us to
get additional money for our STEM programs. But again, and as you know, cyber security
is tops in the areas been talked about and talked about across the river. We need an
infusion of revenue in Shreveport to bring a viable program to this area in order to be able
to compete with some of the programs there and be a catalyst for growth in this area.
And again, just a little bit of money to join with other money that we're getting to take us
over the edge. So from a programmatic standpoint, we're requesting funds for those

three areas. Now there's some supportive programs that we also are looking at bringing
to the table. Obviously everybody's familiar with MS-KICK. It’s part of the City's Choice
Neighborhoods-- my voice is killing me. I'm going to let Janice step in for a second talk
about that, and I'll come back and close out.
Janice
Sneed:

Chancellor
Ellis:

Atkins:
Chancellor
Ellis:

Atkins:
Chancellor
Ellis:

With respect to the Milam Street Kitchen Incubator, I would like to thank all of y'all for the
support you have given us to kick that program off and getting it started. Again, that
program centers on health. It has four major components. First and foremost, to work
with folks that are in the culinary businesses right now that need an industrialize kitchen
to work in in order to prepare their food and to get the technical assistance they need to
set their business up to another level. Number 2, to provide workforce training for
individuals to work at the local restaurants, the casinos, hotels, and things of that nature.
We have a great pool of employer partners that are working with us and have agreed to
bring those individuals in at a higher-rated pay because they will have their Serve Safe
License. We're also working with the State with respect to apprenticeships with a couple
of companies. We've talked to Sam's Town and Hilton. They're working with us with
respect to apprenticeships. It is very important that they have to meet our constituents
where they are so a lot of folks are interested in that industry. Additionally, we have the
culinary medicine piece where we're working with hospitals and other entities to provide
training to healthcare professionals, to doctors, to nurses and others to appreciate the
importance of how to prepare healthy meals. In turn, they train and provide that
information on to their patients. That is modeled after a program down in New Orleans at
Tulane, and it's very successful. We are partnering with our housing authority to provide
a coffee cafe within the facility. Some of the housing authority residents will be running
that that cafe and getting technical training skills to do as well. So it’s various aspects to
the project, and we just excited. We have funding from the State as Dr. Ellis said. We
have funding from Blue Cross and other health professionals that bought into the
concept. So we are just asking for little money as we're trying to move into the
operational stage. As we're developing some of the new programs and the certificates. It
has not been mentioned was really important right now. I'm not sure you look at the
Board of Regents and Governor that they are pushing for all higher education institutions.
At present we may we have about 40,000 certificate based certifications that are attained
in a year. They're asking that the State double that to 80,000 industry-based recognized
certificates. So what Southern is doing-- we have a very good foundation of programs,
but we need more entry-level certifications to meet their goal. We do find that a lot of
people want to be nurses. They want that, but they need to start at a lower certification to
work their way there. So, doing all the programs that we presented today, it better
prepares SUSLA to be a part of the State's plan to provide those industry-based
certifications and taking Louisiana tomorrow we need to be.
The lightest two support programs. One is to develop basic education in short-term
certified training. So nationally, their concept called Accelerated Opportunities (AO). What
it does is take low-skilled, low-academically prepared individuals that may not have your
high school diploma, and it pairs them with a certification that they can get while they're
getting their adult basic education diploma. We are trying to expand and integrate that
concept with our existing Adult Basic Education Program. So while that person is going
through adult basic education, we are training them in two areas that we're focusing on
because of the lack of skills in the area. So one is manufacturing. We're not looking to
teach folks how to weld or to be a CNC operator, but there are basic operators in
manufacturing, that a low-skilled type workers that can earn 10 to $12 per hour, but
they're just operators and give them that basic skill, while they're getting their diploma to
be able to work in that particular industry, probably within six to nine months. We're
asking for a little bit of money just to have some part time instructors to teach that course,
and market that was to this particular group of folks. And then the last piece—
I’ve heard a little bit of money four times— (laughter)

This is the sixth and final. Three focused on academic programs; three focused on
support services.
I thought we already support MS-KICK?

So the last one is a program that I hope we all can wrap our arms around, wrap our
heads around. Think about Caddo Promise. I don't know if y'all heard about Tennessee
Promise or I think Newark has a program. This whole concept about providing free
community college. I'm not proposing that. Personaly, I don't believe in free community
college. I think everybody needs to have skin in the game, but I do believe in incentivized
plans for students of need. Every semester, we probably have about 500 students that
needs about $250 per semester. If they just have $250, it could be the difference
between them being enrolled or not enrolled. And so what we're proposing is a pilot
project called Caddo Promise, where we would provide anywhere from $250 to $750 per
student that needed it just to get over that hump. These students would have to be

Caddo residents; they would have to be in one of those high-skill, high-demand areas
that I mentioned earlier healthcare, IT, or aviation. What we believe is that that student
stays here and that can go to SUSLA and get that education, they'll spend money in
Caddo Parish and in Shreveport while they're here. We'll get that $500 back because
they've stayed here in the local area; we get that $500 back because they didn't go out
there and do something detrimental for their life and for the community, and we have to
pay for it in other ways. So think about this $250, $500, $750 at max, for these individuals
that just need a little extra to get over.
Atkins:
Chancellor
Ellis:

How many individuals again?

About 500 per semester, but in the pilot, we will target about 150 per semester. For this
particular program, we will collect data to be able to provide back to y'all to say, okay, is it
working? They stayed here. They earned their credentials are working. This potential
economic impact this could have on the community. Based on that, we would hopefully
like to expand it moving forward. So those are the six pockets. I know I've asked for a lot-we've asked for a lot. Don't think about it as Dr. Ellis was asking for a lot, but that
Southern is asking for our students who are residents of this community who can provide
a catalyst for economic development here. We know that if they get their skill set up here
and they stay here, they're just going to add the tech space that flows out to their families
that goes out into the community as a whole. I can take any questions, and thank you for
your time.

Lyndon B.
Johnson:

What’s the dollar amount?

Chancellor
Ellis:

The total dollar amount that we are requesting is $600,000.

Atkins:

Dr. Ellis, is there a reason why you all don't go through the regular NGO process to
request NGO funding? Is that a strategic effort on your part? Because right now, we've
got the draft budgets over here for 2020. And it's been a trend that y'all always come
separately from the regular NGO process. So makes it very hard to really be generous on
funding when we've already set our budget. So you know, I don't know why we always
have this discussion in the fall. Does Finance know?

Bryant:

They made a separate presentation, but in the past, they have gotten their application in
and been considered. This year, they just didn't get their application in.

Atkins:

Okay

Chancellor
Ellis:

We just felt, from our perspective, that aligns more with Economic Development—

Atkins:

Well, both Economic Development and NGO. Does NGO have a separate deadline?

Barnett:

They have the same deadline.

Atkins:

Yes, that's right. We look at both those budgets at the same time. From my perspective, I
think it's only fair to assess all these projects, all these worthy projects at the same time
and look at our available funding and then allocate accordingly. I don't think it's fair for
Southern to come in after everybody else and ask for additional funding. Or let me
rephrase that, I don't think it's fair for anybody and my colleagues will attest to the fact
that I always have—

Cawthorne:

He is consistent with that

Atkins:

so you know, Janice, I'll reiterate that for the future.

Chancellor
Ellis:

Atkins:

So I will say this that is definitely on us. We did miss that deadline. We're asking for your
forgiveness. This time. In the past, we have submitted it on time, but I think we have
focused on this particular committee when we did submit it. So I'm asking your
forgiveness. I think it's a worthy initiative.
There are a lot of worthy initiatives. Then also, you know, we have roughly $1M in NGO
funding that we target, and we have roughly $1M in economic development that we
target. I just also want to add that $600k is a big percentage of that budget. I'm not trying
to blame anybody or get anybody in a hot spot. So I apologize for that.

Janice
Sneed:

I’ve just been out for a long time with medical reasons.

Cawthorne:

Ok, we’re going to take questions from the Committee at this time.

Lyndon B.
Johnson:
Barnett:

Lyndon B.
Johnson:

Barnett:

Lyndon B.
Johnson:

Barnett:

Lyndon B.
Johnson:
Barnett:

Lyndon B.
Johnson:

Barnett:

Finance. Let’s look at what we already have allocated, and what we have left over.
We have allocated so far $378,000, and you have revenues in the Economic
Development Fund for $459,000.

That's what I'm saying. They're off. The Caddo Common is off now. So, we have two
things that was taken up money in prior years that are now off. We could basically say we
can supplemental fund and do something else this year, if we wanted to. The EAP was
over 5 years. That was a line item whether we took the whole amount or not. And then
the Caddo Common was a three year period. So I mean there is room if we want to make
room. Am I right?
There is room, but you would have to transfer money from another fund to cover it.
There’s no room in the Economic Development Fund. There was $459,000 in revenues,
and you have really $452,000 of expenses already. $378,000 is given to other entities.

So in the prior years when we did fund those other things at $500,000 and $333,000 and
$250,000, we pulled from what fund in order to supplement those? So for this year, y'all
made the adjustments not to have to pull from other and to only use video poker
revenues coming into Economic Development. In NGOs, what is our balance amount?
In NGOs, the total allocation is $937,750. That's how much you allocated. The revenue in
that budget is $1,033,000.

And whenever we supplemented that one, it was Oil & Gas?
We haven't supplemented for Riverboat by for Oil & Gas. Now the total expenses in
Riverboat is actually $1.25M because you have in there, your summer employment
program; we have legal and public information; there's other expenses in the Riverboat.

Right, but we have supplemented NGO with another fund because we went over that
amount.
We haven't supplemented. Not in 2019 or 2018. We did a $25,000 supplement in the
General Fund in 2018. And then y'all did that United Way 211 that y'all took from the
Reserve Trust because we had it budget. I can't remember why we got the United Way.
But, but y'all haven't traditionally supplemented, in the last couple years--Yeah, you just
use your fund balance and that why it is down to $380,000.

Lyndon B.
Johnson:

The fund balance of NGO?

Barnett:

In Riverboat. After 2020 to be $387,000.

Lyndon B.
Johnson:

So what's the fund balance in this other one, video poker?

Barnett:

Economic Development? Fund balance is right at $700,000.

Lyndon B.
Johnson:

So we really don't have to pull down, if we don't want to, from another fund into that one.
But to keep your cushion, I understand.

Atkins:

Thank you, Commissioner Johnson for getting those numbers and helping us understand
what we committed today number in our budget versus what's available. I know, in the
past, we have overspent those budget sometimes, but that's not necessarily the best
practice we should aspire for every year. So I would just caution us against doing that on
a regular basis. Thank you.

Jackson:

Yes. Oh, you know, I didn't know that they were going to be asking for appropriation for
the college tuition, community college tuition. We've had discussions about Caddo
Promise. But I think, to me, and I'm not on the committee here--I think there's a longer
path to it, but there's a more sustainable path than going this volatile route here, but it's a
concept that I hope at some point, we'll have more nuanced and detailed discussions
about. What I would encourage whatever, whether we go long route or short route, is that
my vision is that any tuition based support that we would do be tied to high demand
careers, not just the certificate programs and that we work to make sure that we're not
training people to go somewhere else and work. So I'm an advocate of free college
tuition, especially community college tuition, especially as we have them here, but I want

to make sure that we tie those to high-demand careers, STEM, things like that. So that's
my approach to that, and I would encourage us to do that. And probably have a more
robust discussion about how do we create--because eventually the program will grow. Its
popular and successful. To have it where we started now and don't have a plan for the
future to grow it. It really is not pilot. That's just what I wanted to take into consideration.
Be ready to have an honest conversation about how the program will go. You know,
TOPS started out as one thing, but has morphed over time into something else. We've
seen at the state level, we don't even know if it's sustainable. But they make it there, so I
would encourage us to be mindful of that as we go forward. That was all I had.
Atkins:

Chancellor
Ellis:

Attorney
Frazier:

Could I ask Dr. Ellis for additional information. If that’s alright with you, Mr. Chairman? Dr.
Ellis, of the programs which one do you feel would have the most impact for our
community?

I think the most impact would be Caddo Promise. Now, I think as Commissioner Jackson
said, there are long term ramifications to that impact. Probably, from what's need from a
priority standpoint would be nursing, aviation, or IT. The other two things are programs
that we feel more impactful. But you know they may not be-- you really would have to
think long term about sustaining it. Because of the impact, I think they will grow. Now
having in having it grow, you have to measure the impact to the community. So we have
to put some things in there because it's an investment. In the stock market, you will say I
bought the stock at this price and went to this price. So we have to put some measures in
place to say, okay, are we committed an average of $500 per student? What type of
revenue and potential economic impact could happen? And so, I remember, I’m just
throwing this story out there remember two years ago down at North Western and, talk
about what would happen if Natchitoches lost Northwestern. You know, just a few
hundred students and talked about, you know, unemployment going up. Talked about
housing values going down. So, to Commissioner Jackson's point, I think if we can
collectively come up with a way to keep the best and the brightest and those who have
potential here in Caddo Parish, so what can we do to utilize our funds to keep there
here? So I think we'll see the benefits. It may need to be further discussions. Now, they
could put Shreveport and Caddo on the map. There are probably 20-25 counties and
cities throughout the country that have is. We could be a leader and looking at a Caddo
Promise type initiative here. We may need to talk about a little bit more, but I think we
need to start having that conversation. And that's why I talked about, you know, we don't
want to come to you all for everything, but what we're trying to do is create a diverse set
of resources. You know, we're going the Parish; we're going to the State; we're going to
private industry, and not just one entity, to try to make something work that we feel will
benefit the students will stay here and live here, and ultimately benefit the community. So
I just want to make that point. We are trying to desperately go after various resource
strings to put into these threads I just mentioned.
Oh, I had a couple of questions. I know for the aviation program, which was funded last
year through Economic Development, there needs to be a showing of economic impact.
So if you had those numbers, and you will have to report them anyway, but if they would
be in your application that would be helpful with that. Also as far as your other funding
because the Parish cannot find your capital needs. Is your other funding flexible so that
anything that you get from the Parish be driven to areas where it can legally be used?
And on the scholarship end, `will those be provided to low-income persons? Because that
would also need to be a requirement as opposed to the other criteria that was mentioned.

Chancellor
Ellis:

It would have to be provided to low income?

Attorney
Frazier:

Yes.

Chancellor
Ellis:

It wasn't necessarily a requirement, but we can make it that if that fits the funding.

Dr. Wilson:

Lyndon B.
Johnson:

I just had one observation. You mentioned six things. It would be beneficial if we could
see what each one would cost. And you can perhaps put it in priority order. Instead of
taking a big bite of the apple, we can take small bites and perhaps get some things done
other than the big bite.

So do you have it broke down to get to the $600,000? We already got where the Caddo
Promise is about $75,000.

Atkins:

A semester.

Lyndon B.
Johnson:

Like the adult education, MS-KICK, IT-- Can you give us those numbers?

Chancellor
Ellis:

Lyndon B.
Johnson:
Chancellor
Ellis:

Cawthorne:

Lyndon B.
Johnson:

Cawthorne:
Jackson:

So, nursing and aviation was $100,000; MS-KICK was $50,000; IT was $100,000; and
Adult Education was $50,000. Going back to prioritizing them, if you were ranking them:
Nursing, aviation, MS-KICK, IT, Adult Education, and Caddo Promise.

What was the need for nursing?

What we’re really focused on is adding an additional instructor. We’ve gone to twice a
year admissions. We are looking to add an evening cohort system. We received about
$125,000 to help with that initiative, but we still need a little bit more, especially with the
expanded facility.
If it’s the pleasure of the Committee, we will entertain any motions? Or, do you think we
need to dissect this some?

Digest this some. I say we can kind of go through the rest of the agenda, and if we have
time, go back to it.
Ok, we will move along in the agenda. We will discuss Northwest Legal Service funding
(Expungement and Workforce Development).
Thank you, Mr. Chairman and committee members. This is to basically kind of piggyback
on previous years in our Expungement Summit. What we found, and I apologize because
Attorney Terri Scott was not able to make it today. She had a project that was going on
that conflicted already, but the way this came about was of course, you know we're doing
Choice Neighborhood--the City of Shreveport is doing Choice Neighborhood. I got a call
from Miss Yolanda. I can't remember her name right now. But she was in panic, and she
wants to know how she could get some of the individuals that they're trying to get placed.
Because HUD Housing requirement that they clean up some of their record. Just kind of
give you an idea of how we got to this. And so we put it in touch with Clerk's Office and
things like that. When they found out how much the fees were. Her thing was that the
residents that I work with, when you ask them to come up with $550 or $600, you know,
having this information, going through this Expungement Summit. We do a great job with
that. President Gage-Watts has taken a lead on that. We do a great job at giving them
the information, but what we always find is how many people actually go through with
actually getting the expungement. And so what I did was I approached Terri Scott with
Legal Services of Louisiana. I believe the Parish couple years ago had a contract, and it
was for services with them. I don't think he went through. I think there was some issues—

Dr. Wilson:

We did it one year, but they couldn't do it the next.

Jackson:

Right. And they couldn't do it the next year because they were also in transition as well.
What I'm here to ask us is, is that we would partner with Legal Services, as well as, the
Beard Foundation is interested in stepping up as a private partner. Their grant cycle
which opens December 1, 2019. They're interested in pursuing this from a workforce
development, reducing recidivism, and helping individuals have better quality of life. We
just talked about how we get people into higher education. That pipeline, if they go and
they have those issues. I know now Louisiana, we have banned the box now Louisiana
where they don't have to check off whether they have it. But for them to go get that job
once they complete it, or to go execute that 2+2 or 2+2+3 Program, where we are
actually getting them through the cycle. At some point that expungement is going to have
to be addressed. And so this would be an opportunity to not pay off the expungement, but
to provide a voucher-- not to provide anybody with any money--but what we would
basically be doing is Legal Services, would basically send those dollars over to the Clerk,
DA, and Sheriff to pay down that cost of the expungement. Basically, essentially we
would be waiving those fees according to Attorney Scott and Greg Landry with Legal
Services, there's statute when they did the Criminal Justice Reform in Louisiana that
allows for a waiver as well as a request for hardship. And so basically, this would be that.
That way we don't have to get the pushback of the Sheriff, DA, and Clerk saying, well we
can't grant these extensions, these waivers because it's going to hit our budget. So
basically, what we will be doing is we will just basically be providing a budget with that
cushion—

Atkins:

Absorbing the impact on their budget? And paying those institutions?

Jackson:

Correct. And Terri, is open to you know, we want to put a capped amount and say, Look,
you know, we want to start out with $5,000 to see how much we can do. But the request
right now was for $20,000. Because of course, the Clerk's cost is a little higher-- $250.
And so, and then the Sheriff's cost is $50; and the DA's cost is $50. Of course, we have
to provide some support to Legal Services to help defer the attorneys' costs that they
have on staff to do it. They don't feel like they have to hire anybody new or take on any
additional but they did ask us if we would help to kind of cover some of the costs. It would
be again a public-private partnership with the Beard Foundation. I'm asking the

committee for their favorable consideration on this particular project.
Attorney
Frazier:

And the persons would have to meet the required low-income standards.

Jackson:

The statute identifies that they have to be indigent, I believe.

Attorney
Frazier:

Also to the Beard Foundation, how do they play in that?

Jackson:

The Beard Foundation will provide matching dollars to help support that staff attorney and
to the probably bulk up how many people can be seen, as well as count the data, so that
we can be able to measure the impact not just from a low income, but are these people
actually getting through the pipeline that we want them to get through.

Gage-Watts:

Are you saying that this is not only for low income families? This will be something else
that they could use as an additional resource to help provide funds for the expungement?

Jackson:

I don't think there would be any stipulations on the Beard Foundation portion. So I think
there's could be over at the end, but they have had a mission of serving low to moderate
income. I think they're low income is a little bit more generous than I definition may be.
The statute I believe, I don't know if the statue says how much of a low income it has to
be because there are different levels of low income.

Gage-Watts:

They do have a program from the State standpoint. They must be absolutely low-income
to receive those services, so it is not advantageous for an applicant to even go for that,
you know, it wouldn’t do any justice for them.

Jackson:

But you can easily have somebody with a family four making $80,000 with all kinds of
medical bills and stuff. They could be a hardship, but the State's income guidelines won't
take that into consideration.

Gage-Watts:

But this program will allow you to take that into consideration?

Jackson:

Yes, hopefully.

Attorney
Frazier:

Jackson:

Lyndon B.
Johnson:

If they're going through Legal Aid, then they have to meet whatever the low income
standard is for Legal Aid, which would satisfy our but—
The Beard Foundation, I don’t know how their money would be stipulated. That's what I'm
saying.

So its $600 per person?

Jackson:

Correct. So the way Attorney Scott described is to show that they have skin in the game,
they would have to show that they have that $250 to the State. So they would have to
show that they can either give that $250 or they have it. So we're not going to cover that
$250. We're basically going to cover the $350 to the local entities, the DA, Clerk, and teh
Sheriff. We're basically just absorbing the cost.

Atkins:

Who would implement this? Who would coordinate this?

Jackson:

Legal Services. They're interested in some other areas, Calcasieu. They do it in some
other areas, and they have experience with it. There's a conference calls being set up for
next week. I'll share the number once we get it all out, if anybody wants to hop on that
conference call.

Lyndon B.
Johnson:
Barnett:

Do we fund them already?
No.

Cawthorne:

Do you think there needs to be a little bit more flushing out of this?

Jackson:

I mean, I trust them. Would they have to submit an application? So they would have to
submit an application, but I think, you know, I think they're trustworthy and can do the job.
Of course, if they don't meet the application or if they don't ever get anything, then we
don't have the appropriate the funds.

Cawthorne:

It’ll be contingent upon applying. Having said that, I’ll put forth a motion.

It was moved by Mr. Cawthorne, seconded by Mrs. Gage-Watts, to recommend to the
full body an appropriation of $20,000 to Northwest Legal Services contingent upon low-income
requirements and submission of an application meeting all necessary requirements. Motion carried, as

shown by the following roll call votes: AYES: Commissioners Atkins, Cawthorne, Gage-Watts, and
Lyndon B. Johnson (4). NAYS: None (0). ABSENT: Commissioners Louis Johnson and Smith (2).
ABSTAIN: None (0).
Cawthorne:

Lyndon B.
Johnson:

Okay, we got about five minutes left on this last one is a proposal that was brought to me
by two gentlemen hit this local community. Unfortunately, I just got a text from Mr.
Marshall got trapped as he was leaving New Orleans. He got trapped in the Baton Rouge
trap, so he won't make it. But just to give you guys an overview of what it is he is trying to
do. It's called the North Louisiana Cultural & Heritage Festival. Just as a footnote, I think
we've done very well as a Commission body funding the types of festivals. Just earlier
this year, we did the Stuffed Shrimp Festival and had almost 5,000 people who came out.
What these gentleman are doing is a festival, probably at the Fairgrounds. They
requested $15,000 from us and they want to get other funding from other sponsors to go
along with this particular event. Ron Hardy, who is a cultural artist, does a lot of painting.
He's a part of this. And so what the festival would entail would be arts, food, music,
culture. They are thinking about doing it over a two day period of time. When the draw
would be people in the Northwest Louisiana/East Texas vicinity, so there'll be the ability
to drive in to stay, obviously put some money in the economy. Mr. Marshall has done
several what's called watches and other events here at Festival Plaza. As a matter of
fact, he's going to be doing one this Sunday from 4-1 at the Caddo Common Park. He's
also doing something with it with the new park also mentioned at the other day, Rainbow
City. So in concept, I do like this as a concept. Put it up any questions right now since
we've got limited time.

So, it will be at the Fairgrounds?

Atkins:

Traditionally, when we’ve done festivals and such, we’ve tried to have an economic
impact study done. That is to me—before I vote yes on anything, how about that?

Cawthorne:

Okay. Would you take a friendly amendment to do it contingent upon?

Atkins:

No, because the momentum already gets going.

Cawthorne:

Okay, I understand.

Atkins:

When is this?

Cawthorne:

Labor Day weekend of next year.

Lyndon B.
Johnson:

Does he have an application in?

Cawthorne:
Bryant:

No, that will be a part of the motion.
We are going to want applications on all of those before December 3rd.

Atkins:

We have plenty of time. Might the chairman wait until he gets his application in and his
economic impact study complete before we vote on this matter?

Cawthorne:

So are you suggesting this to on the day of adoption?

It was moved by Mr. Cawthorne, seconded by Mr. Lyndon B. Johnson, to recommend
to the full body an appropriation of $15,000 to Northwest Louisiana Cultural & Heritage Festival
contingent upon submission of the application, economic impact study, and the festival take place at the
LA Fairgrounds. Motion carried, as shown by the following roll call votes: AYES: Commissioners
Cawthorne, Gage-Watts, and Lyndon B. Johnson (3). NAYS: Commissioner Atkins (1). ABSENT:
Commissioners Louis Johnson and Smith (2). ABSTAIN: None (0).
Atkins:

Lyndon B.
Johnson:

Commissioner Lyndon Johnson, do you have a number in mind? I see you doing some
math, I’m doing some math. Roughly we’ve got $70,000.

We’ve got $95,000 in NGO, and we’ve got $81,000 in Economic Development.

Atkins:

There’s probably going to be some other requests coming in. Does this include all of their
overhead as well?

Barnett:

So there’s administration costs and legal costs to both of those funds.

Lyndon B.
Johnson:

So how much is that?

Barnett:

Riverboat is $1,258,000 is the total expenses.

Lyndon B.

Johnson:

So how much do we have pulled out for administrative fees?

Barnett:

for the Summer Worker Program and the Truancy Program and all of that, that’s
$320,000.

Atkins.

So, let me just try to summarize here. We have roughly $1,033,000, and our total
expenditure or drag on that is greater than that.

Barnett:

Yes sir.

Atkins:

So we really don’t have any excess capital?

Barnett:

Not in the Riverboat Fund. You would have to transfer money in to that.

Atkins:

And we would take that from the Oil & Gas or something. Are you with me?

Lyndon B.
Johnson:

No, because you said we have already allocated $937,750.

Atkins:

She wasn’t putting in all of the overhead.

Lyndon B.
Johnson:

We keep that separate anyways.

Barnett:

It is from the same pot of money.

Lyndon B.
Johnson:

Atkins:
Lyndon B.
Johnson:

Barnett:

What we've been doing in the past, y'all take your administrative stuff out of that, but we
talked about the dollars that are left, and in this would be—
that's not the way I did it.

That’s how we do it because it more stuff starting coming out of this. From what I got,
$1,033,000 is revenues. We’ve allocated $937,750, so that leave a balance of $95,250.
Well, it doesn't leave the balance because you still have your summer program and your
truancy program and other legal fees that equal $320,000.

Lyndon B.
Johnson:

I’m not worried about that.

Barnett:

the money is all in the same pot, so you do have to worry about it.

Bryant:

I think I understand you’re saying that you’re only looking at the $1,033,000 toward
allocations, but that money does have to pay it administrative expenses. So your fund
balance, you would have to have enough fund balance to pay regardless of how you do
it.

Lyndon B.
Johnson:

Then the Economic Development was $459,000 in revenues, and $378,000 has already
been allocated, right? So that leaves us with $81,000 left. Then we have the Reserve
Fund in those. NGOs $387,000, and in Economic Development $700,000.

Barnett:

Yeah.

Atkins:

We don’t view the world the same way on that topic there, LBJ.

Lyndon B.
Johnson:

I’m trying to figure out a number.

Bryant:

Well, we have until December 3rd. You’ve lost your quorum.
There was no further discussion, and the meeting was adjourned.
/s/Todd Hopkins
Todd A. Hopkins
Commission Clerk

ORDINANCE NO. OF 2020
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE RIVERBOAT FUND AND THE ECONOMIC
DEVELOPMENT FUND TO PROVIDE AN APPROPRIATION FOR THE SOUTHERN
HILLS HOMEOWNERS ASSOCIATION (SHHA) AND TO REDUCE THE
APPROPRIATION FOR THE SOUTHERN HILLS BUSINESS ASSOCIATION (SHBA)
AND TO OTHERWISE PROVIDE WITH RESPECT THERETO
WHEREAS, the Caddo Parish Commission appropriated $20,000 in its 2020 Economic
Development budget for the Southern Hills Business Association; and
WHEREAS, the SHBA has agreed to reduce their allocation by $15,000 to $5,000; and
WHEREAS, the Caddo Parish Commission would like to appropriate the $15,000 to the
Southern Hills Homeowners Association from the Riverboat Fund; and
WHEREAS it is necessary to amend the 2020 Riverboat Fund and Economic
Development Budgets to provide an appropriation of $15,000 for the SHHA and reduce the
appropriation for the SHBA; and
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal
and regular session convened, that Budget of Estimated Revenues and Expenditures for the
Riverboat Fund and the Economic Development Fund for the year 2020 is hereby amended as
follows:
Budget Increase (Decrease)
Riverboat Fund
NGO Appropriations
Southern Hills Neighborhood Association
Fund Balance

$15,000
($15,000)

Economic Development Fund
NGO Appropriations
Southern Hills Business Association
Fund Balance

($15,000)
$15,000

BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or
applications which can be given effect without the invalid provisions, items or applications, and
to this end the provisions of this ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are
hereby repealed.
Approved as to legal form:
_________________________
Parish Attorney
_________________________
Date

RESOLUTION NO. 9 OF 2020
BY THE CADDO PARISH COMMISSION:
RESOLUTION IN SUPPORT OF FOSTERING AND PROMOTING
HEALTHY EARLY CHILDHOOD DEVELOPMENT THROUGHOUT
NORTHWEST LOUISIANA
WHEREAS, all Northwest Louisiana children should have the opportunity to succeed;
WHEREAS, kindergarten readiness affects a child’s future opportunities and health;
WHEREAS, 59% of children in northwest Louisiana are not kindergarten ready;
WHEREAS, the major problems our region faces—crime, poor workforce development,
and underperforming schools—can be traced to this single statistic;
WHEREAS, 90% of brain development occurs during the first five years of life, which
makes these years particularly critical to the emergence of a strong society;
WHEREAS, healthy development in these early years provides the building blocks for
educational achievement, economic productivity, responsible citizenship, lifelong health, strong
communities, and successful parenting of the next generation;
NOW THEREFORE BE IT RESOLVED that the below signatories agree to communicate,
collaborate and prioritize all of the work necessary to develop a culture that promotes early childhood
education.
BE IT FURTHER RESOLVED that the signatories hereto agree to work proactively and
collaboratively to implement the objectives set forth below with the goal of reaching all families with young
children in the Caddo Bossier MSA to afford them the opportunity to achieve kindergarten readiness:
1.

Create and disseminate a consistent community message on early brain
development and the implications for society-at-large.

2.

Identify, link together, improve and expand all systems to strengthen families,
and to promote quality and affordable childcare and kindergarten readiness.

BE IT FURTHER RESOLVED that if any provision or item of this Resolution or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or applications
which can be given effect without the invalid provisions, items or applications, and to this end the
provisions of the Resolution are hereby declared severable.
BE IT RESOLVED, that this resolution shall take effect immediately.
BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict thereof are
hereby repealed.

Approved as to legal form:
______________________________
Parish Attorney
______________________________
Date

RESOLUTION NO. 00 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION TO AUTHORIZE THE CADDO PARISH
ADMINISTRATOR TO REQUEST AND AUTHORIZE THE LOUISIANA
STATE MINERAL AND ENERGY BOARD AND THE OFFICE OF
MINERAL RESOURCES TO ACCEPT NOMINATIONS AND
ADVERTISE FOR OIL, GAS AND MINERAL LEASES, ACCEPT BIDS,
AND AWARD AND EXECUTE OIL, GAS AND MINERAL LEASES ON
CERTAIN MINERAL INTERESTS OWNED BY THE PARISH OF
CADDO, AND OTHERWISE PROVIDING WITH RESPECT THERETO

WHEREAS, the Parish of Caddo may own certain mineral rights underlying the following
described property, to-wit:
Those certain road dedications located in Section 3, Township 15 North, Range 15 West,
known as Cedar Hill Road, Post Oak Road, Pine Grove Road and Sparks Davis Road, all located
in Caddo Parish, Louisiana, and containing 23.71 acres, more or less, and those certain
adjudicated properties described as that part of NW/4 of the SW/4 of Section 3 lying West of
Dana Farms, Unit 5, with a Geo. #151503-006-0101, containing .31 acres and Lot 2, Self Acres
Subdivision, with a Geo. #151503-014-0002, containing .76 acres, and the South 52.5 feet of Lot
3, Self Acres Subdivision, with a Geo. #151503-014-0006, containing .38 acres, said adjudicated
property total acreage being 1.45 acres, more or less, with Section 3, T15N, R15W containing a
total of 25.16 acres, more or less, all in Caddo Parish, Louisiana.
Those certain road dedications located in Section 4, Township 15 North, Range 15 West,
known as Cedar Hill Road, all located in Caddo Parish, Louisiana and containing .45 acres, more
or less, with Section 4, T15N, R15W containing a total of .45 acres, more or less, all in Caddo
Parish, Louisiana.
Those certain road dedications located in Section 10, Township 15 North, Range 15
West, known as Farmette Drive, Roberts Drive, Williams Road and Stoer Road, all located in
Caddo Parish, Louisiana and containing 7.79 acres, more or less, with Section 10, T15N, R15W
containing a total of 7.79 acres, more or less, all in Caddo Parish, Louisiana.

WHEREAS, the Parish of Caddo has received a written request from Cypress Energy
Corporation, that the Parish seek public bids for an oil, gas and mineral lease covering said property; and
WHEREAS, the Parish of Caddo does not have the knowledge or resources available to
determine if it owns the mineral rights and the Parish of Caddo will rely on the expertise and experience
of the lessee in determining ownership; and
WHEREAS, it is expressly agreed that any lease granted by the Parish of Caddo and
accepted by lessee is without any warranty of title and without any recourse against the Parish of Caddo
whatsoever, either express or implied, and it is expressly agreed that the Parish of Caddo shall not be
required to return any payments received or be otherwise responsible t lessee therefore; and
WHEREAS, the Louisiana State Mineral and Energy Board and the Office of Mineral
Resources, is available upon the request of Caddo Parish to lease the aforesaid property for oil, gas and
other minerals if requested to do so by Caddo Parish.
NOW, THEREFORE, BE IT RESOLVED by the Caddo Parish Commission in due,
regular and legal session convened, that the Louisiana State Mineral and Energy Board and the Office of
Mineral Resources, be and it is hereby requested and authorized to accept nominations and advertise for
oil, gas and mineral leases, accept bids and award and execute oil, gas and mineral leases on the
aforesaid properties of certain mineral interests owned by the Parish of Caddo.
BE IT FURTHER RESOLVED that any such lease contain a no surface operations
provision as follows: Lessee, its successors or assigns, may produce oil, gas and other minerals from the
leased premises by drilling from a surface location on other lands, but notwithstanding any other provision
of this lease, Lessee, its successors or assigns, shall not use the surface of the Lessor’s property for
drilling or any other operations without prior written permission of Lessor, which permission may be
withheld at Lessor’s discretion.
BE IT FURTHER RESOLVED that any such lease contain a horizontal pugh provision as
follows: Notwithstanding anything to the contrary herein contained, at the end of the primary term or any
extension thereof by operations, if the Commission of Conservation of the State of Louisiana establishes
a drilling unit which includes a part of the land herein leased, the production of oil, gas and other minerals
from such unit shall maintain this lease in full force and effect only as to such portions of the leased land

embraced in said pooled unit; and this lease shall expire as to that part of the land herein leased not
included in such unit; and lessee, its successors and assigns agrees to relinquish by formal instrument
any portion of the leased land not included in a unit created by the Commission of Conservation while this
lease is in effect
BE IT FURTHER RESOLVED that any such lease contain a vertical pugh provision as
follows: Upon the expiration of the primary term hereof or any extension thereof by operations, this lease
shall automatically terminate and be of no further force or effect except as to all that part of the leased
premises then included within the geographical boundaries of a producing unit duly established by
governmental agency or authority having jurisdiction, from the surface of the earth to a depth of 100 feet
below the deepest depth from which any well commenced during the primary term hereof on the leased
premises or on lands pooled therewith is completed and from which there is production in paying
quantities, such depth determination to be made on a unit by unit basis. In the absence of units so
established, this lease shall terminate except as to 40 acres around each producing oil well and 160
acres around each producing or shut-in gas well located on the leased premises, in as near the form of a
square as is practicable, from the surface of the earth down to a depth of 100 feet below the deepest
depth from which said well or wells are completed and from which there is production in paying quantities,
such depth determination to be made on a well by well basis.

BE IT FURTHER RESOLVED that any such lease contain a minimum royalty provision
as
follows: Royalty of not less than 1/4th or 25%.
BE IT FURTHER RESOLVED that any such lease contain a minimum bonus provision as
follows: Bonus of not less than $1,250.00 per acre.
BE IT FURTHER RESOLVED that any such lease contain a hard or solid mineral
exclusion provision as follows: This lease shall exclude free sulphur, potash, lignite, salt and any other
hard or solid mineral. Lessee shall not have any rights to explore, drill for, mine, produce or take any
action whatsoever in regard to any such hard or solid mineral deposits.
BE IT FURTHER RESOLVED that any such lease contain a maximum term provision as
follows: Primary term of lease shall not exceed three (3) years.
BE IT FURTHER RESOLVED if any provision or item of this resolution or the application
thereof is held invalid, such invalidity shall not affect other provisions, items or applications which can be
given effect without the invalid provisions, items or applications, and to this end, the provisions of this
resolution are hereby declared severable.
BE IT FURTHER RESOLVED that this resolution shall take effect immediately.
BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict herewith are
hereby repealed.

Approved as to legal form:

_______________________________________
Office Of The Parish Attorney

_______________________________________
Date

RESOLUTION NO. 11 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION OF REMEMBRANCE AND RESPECT TO THE
MEMORY OF MR. WILLIE D. BURTON, JR.
WHEREAS, the Caddo Parish Commission pauses with sad fondness upon the life and
works of Mr. Willie D. Burton, Jr. whose passing on January 23, 2020, marked the close of a long and
productive life of civic, community, and public service; and
WHEREAS, Mr. Burton was born in Shreveport, Louisiana, graduating from the historic
Booker T. Washington High School in 1962. He continued his education and earned a Bachelor of Arts
Degree from Southern University and a Master of Arts Degree from North Carolina Central University; and
WHEREAS, recognizing the importance and power of each individual’s vote, Mr. Burton
participated in civil rights marches for voter registration and school desegregation in 1960s; and
WHEREAS, Mr. Burton offered himself to public service where he served as a member of
the Caddo Parish School Board—District 3 for two decades, from January 1991 until his resignation in his
sixth term in 2011; and
WHEREAS, Mr. Burton was also an author, researcher, and history professor at
Southern University in Shreveport for 44 years, retiring a year after resigning from the Caddo Parish
School Board. His research and memorabilia is still housed at the school in the Willie Burton Musueam at
the Leonard C. Barnes Administration Building; and
WHEREAS, Mr. Burton authored “On the Black Side of Shreveport: A History”, which tells
the story of the history and contribution of African-Americans in Shreveport. He also authored “The
Blacker the Berry: A Black History of Shreveport”
WHEREAS, Mr. Burton is warmly remembered by many current and past associates and
friends as a man with a warm, compassionate, and helpful spirit, as well as a strong and purposeful
resolve to make a difference on behalf of his community.
NOW, THEREFORE, BE IT RESOLVED, that the Caddo Parish Commission does
express its deepest sense of sorrow and loss upon the passing of Mr. Willie D. Burton, Jr. conveying
herein its most sincere expressions of sympathy and condolence to his family and friends, who can be
consoled in the knowledge of his lasting contributions and achievements.
BE IT FURTHER RESOLVED that this resolution shall become effective immediately.
Approved as to legal form:

____________________________
Parish Attorney

____________________________
Date

From:
To:
Subject:
Date:

Larry Ferdinand
Nations, Michelle
Fwd: Resignation From IDB
Wednesday, January 22, 2020 4:47:14 PM

Per Mr Burrell request.
Sent from my iPhone
Begin forwarded message:
From: Larry <kingferdinandsr@earthlink.net>
Date: January 20, 2020 at 2:05:50 PM CST
To: ken epperso <kepperson@caddo.org>
Cc: kingearthlink <kingferdinandsr@earthlink.net>
Subject: Resignation From IDB
Reply-To: Larry <kingferdinandsr@earthlink.net>
T0 Whom It May Concern:
Please be advised that immediately I am resigning from the Industrial
Development Board.
Sincerely,
Larry Ferdinand
CC: Parish Commissioner Ken Epperson

JANICE “KAY” PROBY-WALLER
H:

C:
kayproby@bellsouth.net

Professional Summary
Retired Caddo Parish Deputy Sheriff with 34 years of service. I have an experienced track
record in Information Technology, Tax – Real and Personal, Human Resource, Payroll and
Accounting. I am committed to ethics and a high level of service to the public which I believe
will improve both my community and state.
Work History
Caddo Parish Sheriff’s Department – 1981 thru 2015
Caddo Parish School Board – 1981 thru 1984
Community Service
Countless hours of community service through individual organizations including Caddo Bossier
Veterans Celebration Committee, Shriners Hospital for Children, Northwest Food Bank, Paint
Your Heart Out Shreveport, Philadelphia Center, Mercy Center, Salvation Army, Hope
Connection, and the Providence House. Organize Neighborhood Clean-Up Day and National
Night Out in collaboration with other neighborhoods and organizations.
Education
Northwestern State University, Bachelor of Science Degree
Louisiana State University, Higher Education Paralegal Studies Certificate
Louisiana State University, Higher Education Louisiana Notary Licenses
Professional Memberships
Active member of New Boggy Baptist Church
Louisiana Sheriff’s Association Honorary Member
West Shreveport Alliance
Northwestern State University Alumni Association
Huntington High School Alumni Association
Delta Sigma Theta Sorority, Inc. – Chair / Community & International Involvement Committee
Timberline Homeowners Association – Secretary/Treasurer (16 years)
Caddo Bossier Veteran Celebration Committee – Treasurer
Louisiana Notary Association
Louisiana Paralegal Association
Personal
Married to Russell and mother to daughter, Kayla.

EARNESTINE SMITH
E. WILLIAMS-SMITH & ASSOCIATES, LLC

Post Office Box 37773
Shreveport, Louisiana 71133-7773
Smith905@att.net
Ewilsmith.smith@gmail.com

PROFESSIONAL VITA´

High-caliber, energetic executive with successful leadership experience. Demonstrated
analytical ability and technical knowledge to identify issues provide consultative
solutions and implement recommendations. Demonstrated expertise in assessing
organizational culture, design and developing technical and performance driven solutions
and facilitate teams. Exceptional ability to formulate and implement strategies and
policies, resulting in effective execution of initiatives. Adept at building trust and
confidence at early stages even in challenging environments with passion for
empowering quality in lives and communities. I am a noted liaison that utilizes
leadership, time and resources effectively. My strong analytical approach yields research
that facilitates goal achievement and accountability.
As Chief Executive Officer of E. Williams-Smith & Associates LLC. I have over 34
years experience within the area of management, business development,
business/political consultant, project management, grant facilitator, community
development and governmental relations.
PROGRAM DEVELOPMENT & MANAGEMENT
 Directed program development, management training, technical assistance and
administrative support to non-profits and profits, which resulted in a tenfold
programmatic increase.
 Provide technical assistance to small and developing business.
 Develop Business Plans and Resource Guides
 Developed Strategic and Operational Plans for small business.
 Developed and effective program for community leaders and public officials to
enhance the image of organization within the community
 Planned, develop, organize and manage a professional training program for real
estate developers, investor and lenders engaged in the development of financing
and management of residential and commercial properties.
 Obtain funding from federal, state and private foundation. Funding in excess of
$100 million and above from private investors and lenders.

Professional Vita’
Page 2;
 Worked within the structures of public policy and government and anticipate the
need of public policy makers.
 Conducted seminars on topics ranging from how to obtain financing for projects,
bank presentation and government contract information.
 Prepare small business for Incorporation, 8(a) certifications, MBE, DBE and nonprofit for 501 (c) (3) status.
 Developed and prepare document for financing from International Companies
 A Certified Administrative Manager.
 Obtained and manage grants for profit, non-profit and construct proposal that
received no less than $3 million in funding.
 Engage financial institutions in community development lending thru
collaborative lending, which demonstrated shared risks, shared staffing and /or
mitigated-risk lending programs.
POLITICAL CONSULTANT AND MANAGEMENT
 Offer communication and public relation service/advice to public figures,
politicians, CEO, as well as nonprofit groups and private business.
 Work closely with the client to develop and produce the right level of
research, voter polling, field strategy and get out the vote efforts.
 Plan election/business campaigns to ensure that the client remains in the
public eye.
 Arrange publicity drives (television, radio and appearances at public meeting).
 Prepare schedules for the client so that the client can cover the maximum
number of constituencies.
 Handle all aspects of public relation for the client.
 Review all written address notes of the client making sure is apt for the
audience.
 Follow the trend of the campaign as it progresses and make changes
accordingly.
 Use creativity in developing innovative campaign strategies.

Education:
 Master of Business Administration, from Trinity University and a minor in
Psychology
 Bachelor of Arts in Business Development and Administration from San Antonio
College
 Associate in Computer Science from University of Arizona (Tucson Campus)

Professional Vita’
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Additional studies: Notary for the State of Louisiana (Commissioned for Life), 8(a)
Contractor with the U. S. Small Business Administration, Personnel & Human Resource,
Political Science
Management from Louisiana State University, Certified Administrative Manager (CAM).
Business Administration -University of Maryland (USAF Campus Okinawa).

CAREER SUMMARY
1997 – Present Chief Executive Officer of E. Williams-Smith & Associates LLC.
Providing business/political consulting in the areas of strategic planning for diversity,
organization development, and proposal/grant writing financial analysis, feasibility and
cost/benefit studies. Delivering an array of services, utilizing both traditional and
innovative approaches to proactive training, proposal/grant writing, project management
and business development which are applicable to the non-profit corporation as well as
for profit corporations including political campaign.
1995 – 1997 National Baptist Convention of America, Inc. Administrative and
Confidential Assistant to the President. Worked will all the Churches in the convention,
addressing issues of concerns to the August Body.
1983 – 1995 State of Louisiana Legislative Division. Senatorial Administrative Assistant.
Review proposed legislation, organize public hearings and meetings. Prepare statement
and letters for State Senator. Conduct polling and public opinion research on local, state
and federal issues. Conducted campaign-planning, strategy, secondary research for
targeting voters and developing fundraising strategies. Handle sensitive constituent
contact. Analyzed impact of proposed legislation.
1975 – 1983 Poulan Weed Eater, Inc. Sales and Marketing Specialist. Directed
marketing research projects from study design through analysis of data and reportWriting. Provide manufacturers/advertising agencies with primary research data
developing marketing strategies. Forecasting new product potentials, optimized product
growth and identifying sales opportunities. Interacted with international clients on
research data and fulfillment.

1969 – 1975 Trinity University, San Antonio, Texas. Public Access Coordinator. Created
community programs using community volunteers. Worked with the local government
and school systems.

PROFESSIONAL AFFILIATIONS







Certified Administrative Mangers Association
National Female Executive
National Political Congress of Black Women
National Organization of Women
Equal Employment Opportunity Commission
National Notary Association

Reference: Upon request

E. WILLIAMS-SMITH and ASSOCIATES LLC
Incorporate May 5. 1998
DUNS # 966355427
Company in good standing with the State of Louisiana Secretary of State, Corporate Division
We have the following Certification:
Small and Emerging Business Development Program (SEBD)
Hudson Initiative #10382 (Expiration 2022)
Minority Owned Business (Code 23)
Woman Own Business Enterprise (WOMBE) (Code A2)
Master Contract Compliance Administrator (CCA) and (MCA)
Black American Owned Business (Code OY)
SBA certified the company as 8(a) in 3/20/2001 graduated from the program in 3/20/2010
NAICS codes: 541611, 541613, 541618 – Under these codes 8(a) participants were only allowed to gross
$7,000,000. annual since graduating from the program there isn’t a cap on what the company can gross.
The company is registered in the Government System for Awards Management (SAM)

