CADDO PARISH COMMISSION
505 TRAVIS STREET, GOVERNMENT PLAZA
PUBLIC NOTICE
REGULAR MEETING AGENDA
Streaming at www.caddo.org
JANUARY 23, 2020
3:30 P.M.
1. ROLL CALL:
Commissioners:

Hopkins

District 1

Gage-Watts

District 7

Johnson

District 2

Taliaferro

District 8

Jackson

District 3

Atkins

District 9

Young

District 4

Chavez

District 10

Burrell

District 5

Lazarus

District 11

Cawthorne

District 6

Epperson

District 12

2. INVOCATION:
3. PLEDGE OF ALLEGIANCE:
Veterans and active military members saluting during recitation of the Pledge of
Allegiance would be appropriate, should you wish to do so.
4. SELECTION OF CADDO COMMISSION OFFICERS FOR THE YEAR 2020
SELECTION OF CADDO COMMISSION OFFICERS FOR THE YEAR 2020
President
Vice-President
Parliamentarian
5. AGENDA ADDITIONS:
6. CITIZENS COMMENTS:
Citizens who wish to address the Commission on any issue other than zoning, please fill out a
comment card located in the chamber foyer and return to the President or the Clerk of the
Commission. Individual comments are limited to 3 minutes

6. CITIZENS COMMENTS:
Citizens who wish to address the Commission on any issue other than zoning, please fill out a
comment card located in the chamber foyer and return to the President or the Clerk of the
Commission. Individual comments are limited to 3 minutes

NOTE: Citizens who wish to address the Commission on matters relative to public hearings
(items listed on the agenda only) will be limited to a cumulative total of 15 minutes each, for or
against an issue. Those who wish to speak or make a presentation are asked to select their
speakers and address the points they wish considered with this limitation in mind.

7. VISITORS:

8. ADOPT REGULAR SESSION MINUTES FROM JANUARY 9, 2020

Documents:
1.9.2020 REGULAR SESSION MINUTES.PDF
9. ADOPT REGULAR SESSION MINUTES FROM DECEMBER 21, 2019
Selection of Commission Clerk
Documents:
SP-21-DECEMBER-2019 COMMISSION CLERK.PDF
10. ADOPT THE SPECIAL SESSION MINUTES FROM JANUARY 13, 2020
SWEARING IN OF CADDO PARISH COMMISSIONERS 2020-2024
11. SPECIAL RESOLUTIONS:

11.I. Special Resolution Of Recognition Lowder Baking Company
RESOLUTION OF RECOGNITION TO LOWDER BAKING COMPANY, 2020 KING
CAKE RECOGNITION
(Commissioner Chavez)
12. COMMUNIQUES AND COMMITTEE REPORTS:

Administration response to information requests from Commissioners

13. PRESIDENT'S REPORT:
14. PUBLIC HEARING ON ZONING ORDINANCES AND CASES:
15. PUBLIC HEARING ON ORDINANCES:
15.I. Ordinance No. 5941 Of 2020

14. PUBLIC HEARING ON ZONING ORDINANCES AND CASES:
15. PUBLIC HEARING ON ORDINANCES:
15.I. Ordinance No. 5941 Of 2020
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT
OF $10,000 TO PROVIDE AN APPROPRIATION FOR THE SHOWTIME BOXING
EVENT AND TO OTHERWISE PROVIDE WITH RESPECT THERETO
(Commissioners Chavez & Johnson)
Documents:
5941 SHOWTIME BOXING EVENT.PDF
16. ZONING ORDINANCES: (For Final Passage)
17. ORDINANCES: (For Final Passage)
17.I. Ordinance No. 5941 Of 2020
AMENDING THE BUDGET OF ESTIMATED REVENUES AND EXPENDITURES FOR
THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT OF $10,000 TO
PROVIDE AN APPROPRIATION FOR THE SHOWTIME BOXING EVENT
(Commissioners Chavez and Lyndon B. Johnson)
Documents:
5941 SHOWTIME BOXING EVENT.PDF
18. ZONING ORDINANCES (For Introduction By Title)

19. ORDINANCES: (For Introduction By Title)

20. WORK SESSION MINUTES JANUARY 21, 2020
RATIFY WORK SESSION MINUTES
21. RESOLUTIONS:
21.I. Confirm Resolution No. 2 Of 2020
A RESOLUTION TO AMEND THE CADDO PARISH COMMISSION BYLAWS TO
REQUIRE RESUMES FOR COMMISSION APPOINTMENTS, AND OTHERWISE
PROVIDING WITH RESPECT THERETO.
(Commissioner Jackson)
Documents:
2 REQUIRING RESUMES (003).PDF
21.II. Confirm Resolution No. 6 Of 2020
A RESOLUTION TO RELOCATE POLLING PLACE FOR PRECINCT NOS. 88, 114,
133, AND 163 FROM CALVARY UNITED PENTECOSTAL CHURCH, 6811

2 REQUIRING RESUMES (003).PDF
21.II. Confirm Resolution No. 6 Of 2020
A RESOLUTION TO RELOCATE POLLING PLACE FOR PRECINCT NOS. 88, 114,
133, AND 163 FROM CALVARY UNITED PENTECOSTAL CHURCH, 6811
WOOLWORTH ROAD, SHREVEPORT, LOUISIANA 71129 TO WALNUT HILL
ELEMENTARY MIDDLE SCHOOL, 9360 WOOLWORTH ROAD, SHREVEPORT,
LOUISIANA 71129, AND OTHERWISE PROVIDING WITH RESPECT THERETO
(District 12)
Documents:
6 POLLING PLACE PRECINCT NOS. 88-114-133-163.PDF
21.III. Confirm Resolution No. 7 Of 2020
A RESOLUTION TO RECOGNIZE THE 70TH ANNIVERSARY OF BOOKER T.
WASHINGTON HIGH SCHOOL, AND TO OTHERWISE PROVIDE WITH RESPECT
THERETO
(Commissioner Jackson)
Documents:
7 BOOKER T. WASHINGTON RESOLUTION.PDF
22. OLD BUSINESS:
22.I. Confirm Reappointment Of Ms. Susan Stevenson To The Caddo Fire District No. 4
Board
Term to expire January 1, 2022
(District 11)
23. NEW BUSINESS:
23.I. Confirm Appointment To The Metropolitan Planning Commission
Confirm appointment to the Metropolitan Planning Commission. Term to expire
January 1, 2026
1. Laura Neubert (Chavez)
2. Lasonya Moore (Gage-Watts)
Documents:
RONNIE REMEDIES LETTER.PDF
LAURA NEUBERT RESUME.PDF
LASONYA MOORE RESUME.PDF
23.II. Confirm Appointment Of Mr. Marvin Muhammed To Fill The Unexpired Term Left By Mr.
LeMar Flukers On The Industrial Development Board
Term to expire August 22, 2025
Documents:
MARVIN MUHAMMED RESUME.PDF
23.III. Confirm Appointment To The Industrial Development Board To Fill The Expired Term Of
Mr. Roger DeKay

Documents:
MARVIN MUHAMMED RESUME.PDF
23.III. Confirm Appointment To The Industrial Development Board To Fill The Expired Term Of
Mr. Roger DeKay
Term to expire August 22, 2025
1. William C. Bradford (Atkins)
2. Earnestine Smith (Taliaferro)
3. Kay Proby-Waller (Epperson)
Documents:
WILLIAM C. BRADFORD RESUME.PDF
EARNESTINE SMITH PROFESSIONAL VITA.PDF
EARNESTINE SMITH CERTIFICATIONS.PDF
KAY PROBY-WALLER RESUME 2020.PDF
23.IV. Confirm Request To LADOTD To Perform A Traffic Study At The Intersection Of LA 1
North And MLK For Left Turn Going North
(Commissioners Jackson and Johnson)
23.V. Confirm Parish Attorney To Request An Ethics Opinion Regarding Jeff Everson's
Employment As Caddo Parish Commission Clerk
(Commissioner Johnson)
24. COMMUNIQUES AND COMMITTEE REPORTS
25. CITIZEN COMMENTS (Late Arrivals)
26. ADJOURN:

To all persons desiring to attend and observe a meeting of the Caddo Parish
Commission, or who wish to present information to the body: If you have physical
limitations that require special accommodations in order for you to attend and
participate in a meeting of the Caddo Parish Commission, please contact the office of
the Caddo Parish Commission Clerk at (318) 226-6596, at least 24 hours in advance
of the meeting so that an effort can be made to provide those accommodations.

MINUTES OF THE MEETING OF THE
CADDO PARISH COMMISSION
HELD ON THE 9th DAY OF JANUARY, 2020
The Caddo Parish Commission met in legal and regular session, on the above date, at
3:30 p.m., in the Government Chambers, with President Dominick, presiding, and the following members in
attendance, constituting a quorum: Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick,
Gage-Watts, Jackson, Lyndon B. Johnson, Linn, and Middleton (10). ABSENT: Commissioners Louis
Johnson and Smith (2).
The invocation was given by Mr. Bowman, and Mr. Chavez led the Commission in the
Pledge of Allegiance.
AGENDA ADDITIONS
It was moved by Lyndon B. Johnson, seconded by Mr. Bowman, to expand the agenda
and add to authorize the Parish Attorney to request an opinion from the Ethics Board regarding possible
conflicts of interest arising from the appointment of Jeff Everson as Clerk of the Caddo Parish
Commission.
Mr. Lyndon B. Johnson believes that the Parish Attorney should submit a letter to the
Ethics Board on behalf of the Parish.
At this time, Mrs. Gage-Watts asked if there was anyone to speak in favor or against
adding this to the agenda. There being no on to speak, Mrs. Gage-Watts closed the public hearing on the
agenda addition.
At this time, Mr. Lyndon B. Johnson’s motion failed, as shown by the following roll call
votes: AYES: Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick, Gage-Watts, Lyndon B.
Johnson, and Middleton (8). NAYS: Commissioner Linn (1). ABSENT: Commissioners Jackson, Louis
Johnson, and Smith (3). ABSTAIN: None (0).
CITIZENS COMMENTS
Ms. Amber Bishop and Mr. Kelly Wells came before the Commission to discuss the
Showtime Boxing event. Mr. Wells stated that the event is scheduled for Friday, January 31 at George’s
Pond. He also said that the Shreveport-Bossier Sports Commission is supporting the event with $20,000.
Ms. Bishop provided the lineup for the Showtime Boxing event. She said that there will be three televised
fights and six undercard fights that night.
Mr. David Cox stated that he moved to Greenwood. He explained that the Commission
voted to approve the Master Plan in 2011, and ratified the UDC in 2017. He suggested to table the UDC
for a year to completely review it and get feedback from the citizens in the 5-mile radius.
Ms. Alison Taylor asked that the following statement be put in the minutes, verbatim: Ayn
Rand wrote, “We are fast approaching the stage of the ultimate inversion: the stage where the
government is free to do anything it pleases, while the citizens may act only by permission; which is the
stage of the darkest periods of human history, the stage of rule by brute force.” Most people in
Shreveport/Caddo have no idea that our 2030 Master Plan is the introduction of a dangerous global
agenda. The “United Nations Agenda 21” is a very real all-encompassing plan. It’s pure communistic in
nature. This agenda was a product of the Rio de Janeiro Conference in 1992 and was intended to be
implemented worldwide in order to control, all land, water, minerals, plants, animals, construction, energy,
education, information, means of production and all human beings. 100 nations attended the 1992 Rio
Education on Environment and Development, all agreeing to the Agenda 21 articles. Agenda 21 contains
twenty-seven principles warning against the sprawling growth outside of cities which they believe leads to
the extinction of life on earth. They based this on two fundamental ideas, development and environment,
which is also what they use as the foundation of our Shreveport/Caddo 2030 Master Plan. Global
warming, also referred to as Climate Change is often used as a scare tactic to help push their agenda and
recruit more people and cities into making their own Master Plans for the future. These Master Plans are
full of ways to strip property rights, as well as take portions of land for public use for parks and green
spaces. Did you know that the 2030 Shreveport/Caddo Master Plan wants to create an administrative court
to deal with the quality-of-life violations aka United Development Code Violations? In 2007 the Louisiana
Legislatures passed amendments giving any municipality or parish in Louisiana the power to adopt an
administrative adjudication hearing procedure to deal with violations of ordinances regulating public health,
housing, fire codes, environmental matters, and historic districts (La. R.S. 13:2575.B.) To enforce code
violations, the administrative court may record a lien and privilege against the private property. This acts
as a mortgage against property, allowing any fine and costs imposed to be enforced against the private
property. Any liens placed against the property will be included in the next annual tax bill, and failure to
pay the lien can make the private property subject to sale through code enforcement lien foreclosures. All
and all, this is an easy way for them to take your private property. Louisiana is unique in that at a Tax Sale
you have 3 years to redeem your property for unpaid taxes but this administrative court will be able to
transfer your property with clean title for failure to pay code enforcement liens, cutting out the process of
redemption. Did you know that the 2030 Shreveport/Caddo Master Plan wants to create a detailed
property database with information on tenure, condition, code status, and other aspects of your private
property? This will make it easy for them to enforce the Unified Development Code and keep a constant
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eye on you and your property. Did you know that the 2030 Shreveport/Caddo Master Plan wants to create
a ticketing system with fines for quality-of-life offenses such as littering and illegal dumping, storage of junk
cars, lack of mowing and noise? This is an extreme form of government overreach and where will it stop,
what else will be classified as a quality-of-life violation? Don’t think that Agenda 21 is just a conspiracy
theory, the Shreveport/Caddo 2030 Master Plan is clear evidence that it has found its way into our local
political system and is sitting at our doorsteps waiting only to be further implemented with the
establishment of courts to enforce the Unified Development Code. This is a communist agenda. We need
your help to reverse this atrocity of our freedoms. We all must fight against government overreach if we
are to remain a free people and nation.
Mr. Chris Kracman came before the Commission regarding the UDC. He stated that the
UDC was drafted by someone who is not from Caddo Parish. He believes that the MPC should revert their
focus on the City of Shreveport “where there are endless non-conformities”. He does not understand why
the MPC decided to “pass out citations”, but believes that is “not the way to notify citizens that their zoning
has changed”. He does not feel that it is right. A violation is not a survey, it’s a corrective action, and to our
liberties, it’s a threat, he said. Mr. Kracman would like the 5-mile radius to be retracted, and the MPC put
their focus on the City of Shreveport. He believes that the UDC was a “mistake”.
Mr. Joe Morello came before the Commission regarding the UDC. He said that he worked
his entire life to own property. Mr. Morello is not for the UDC and would like it be abolished along with the
5-mile radius outside the city limits. He also would like to vote on issues such as the UDC.
Mr. John Harrell is also against the UDC. He is not for the UDC being the rural areas of
the Parish and would like it to remain in the City, not the Parish.
Ms. Jane Tappy gave the following statement: While I am with the Caddo Alliance for
Freedom, I wear several hats, just like I am sure you as the Commission and the rest of us here. I am a
Mom, grandmother, homeowner in rural Shreveport, concerned citizen, and advocate for those who don’t
know or aren’t aware of changes that have affected them. But right now, I am wearing my realtor hat. Last
night I had to rush out to go be sworn in as a director. I had to raise my hand and swear basically that I
would do a good job. Not only to serve my fellow realtors, but also the thousands of clients/customers all of
those realtors serve, help, lead, and guide in one of the most important decisions of their life: buying a
house. So, when a client/buyer buys a home with a RD (Rural Development) loan—do you know what the
first stipulation for that type of loan is? You have to live out of the city limits. So, they and I would assume
just simply by government guidelines, they would be allowed the benefits of living rurally and in the
country. Out of the city limits. This UDC does not allow that right. So you just took rights away from this
particular group of people., and you made me not be able to make someone understand, “yes, you are
getting a government back loan literally entitled an RD loan, but yet you won’t/don’t have those privileges
as someone who lives 6 miles out as opposed to the 1-5 miles that you live out of those city limits”. Do you
see the problem here? So I am here demanding you guys as our elected officials to stop this madness. Mr.
Clark, Executive Director, MPC, stated last night, ‘we did not do a good job as the MPC should have’. He
also said in his own words, ‘we can change this policy’. Those were his words. So, Commissioners, as our
dually elected officials, either put this UDC fiasco out there again properly, and give the people you
represent the opportunity to agree or disagree and the chance to voice our opinion. Or, even better yet, kill
it. You as our elected officials have the responsibility to fix this. Will you?
Mr. Brian White said that he owns several properties all over the Parish, but he is a voting
member of District 2. He owns several hundred acres in District 2 of raw timber. Mr. White said that he and
his wife were in the process of building a small scale farm and home on that property, which would
generate more property taxes for the Parish. He said that there are restrictions in the UDC that would
prevent him from having more than 8 hens. He also mentioned that he would like cattle, but the UDC
requires a permit prior to mending a broken fence. He is not in favor of the UDC and would like it to be
repealed.
Ms. Patricia Smith came before the Commission regarding the UDC. She said that she
lives in District 1, Mira, Louisiana. Ms. Smith explained that UDC is infringing on her rights as a private
property owner. She also wants the inspectors to respect the property owners of Caddo Parish.
Ms. Sonya Grisby came before the Commission regarding the UDC. Her and her husband
own several properties inside and outside of the city limits. She said that they were never made aware of
the UDC and how it would affect their property rights. She said that the UDC affects her business and way
of life. Mrs. Grisby is against the UDC outside the city limits.
Mr. Bruce Deville in agreement with the previous speakers. He does not believe that the
UDC works for rural Caddo Parish. He said that he is in danger of losing his home.
ADOPT REGULAR SESSION MINUTES DECEMBER 5, 2019
It was moved by Mrs. Gage-Watts, seconded by Mr. Middleton, to adopt the Regular
Session Minutes from December 5, 2019. Motion carried.
ADOPT SPECIAL SESSION MINUTES DECEMBER 3, 2019
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It was moved by Mr. Lyndon B. Johnson, seconded by Mr. Dominick, to adopt Special
Session Minutes—2020 Budget Adoption from December 3, 2019. Motion carried, as shown by the
following roll call votes: AYES: Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick, GageWatts, Jackson, and Lyndon B. Johnson (8). NAYS: Commissioner Middleton (1). ABSENT:
Commissioners Louis Johnson and Smith (2). ABSTAIN: Commissioner Linn (1).
Commissioner Linn abstained from voting due to not being present at the Budget Adoption
meeting.
ADOPT SPECIAL SESSION MINUTES DECEMBER 21, 2019
It was moved by Mr. Dominick, seconded by Mr. Bowman, that Special Session
Minutes—Selection of Caddo Parish Commission Clerk from December 21, 2019 be postponed. Motion
carried.
COMMUNIQUES/COMMITTEE REPORTS

Dr. Wilson provided a copy of the economic impact study for last year’s Showtime Boxing
event to the Commissioners.

Mr. Jackson requested that Administration reach out to Mr. Kent Rogers, NLCOG, for an
update. He also requested Administration to reach out to Mr. David North regarding Ford Street.

Mr. Lyndon B. Johnson mentioned that if there is an issue on the agenda, people will
attend the meetings to voice their concerns no matter the time of the meeting.
He also talked about his agenda addition. Mr. Johnson explained that he wanted to add
the Ethics letter to the agenda for the sake of transparency. He feels that if there is a possible conflict of
interest, the Parish should be the ones who submit the letter, not the individual. He also said if the Parish
Attorney submits the letter, it would be unbiased.
Mr. Johnson then addressed the citizens who came down voicing their concerns with the
UDC. He said that there needs to be some type of zoning laws to protect property values, but he does
agree that some of the zoning restrictions in the UDC does not need to be in the rural area. He assured the
citizens that they will be working on the UDC.

Mr. Dominick thanked the citizens for coming to Commission meeting today to voice their
opinions on the UDC. He explained that Mr. Clark is willing to work with the citizens. He also said that he
met with Commissioner-Elect Hopkins about the possibility to reduce the 5-mile radius for the MPC zone.
Mr. Dominick also wanted to clear up some misinformation. He said that this issue cannot
be placed on the ballot. The Commission can only put increase in tax and changes to the Charter on the
ballot. He also agreed with Mr. Johnson in that there has to be some type of zoning laws.

Mr. Atkins also thanked the citizens for coming to the Commission meeting today to
discuss the UDC. He said that the UDC is a complicated document, but believes that the Commissioners
will work through and resolve the majority of the issues with the UDC.

Mr. Chavez thanked Ted Cox and Clay Walker for taking their time to talk to the youth and
explaining to them the consequences of going down the wrong path.
He then talked about the fifty-four animals who were deemed missing, but was later
recognized as a software issue.
He also addressed the citizens’ concerns with the UDC. He agreed with the citizens
regarding rural property and the current restrictions the UDC, and he also assured the citizens that the
Commissioners will be working hard to resolved some of these issues.

Mr. Middleton thanked the citizens of District 8 for the opportunity to serve and said that
this is his last meeting. He also gave the following statement:
For the record, I want you to know, I think are more things that the citizens should be able
to vote on. One of them being the Confederate Memorial. I think that should be put out. There’s no
necessity, no speed. It was just put out there, and the way it went is not what I call ‘good government’. I
feel many things voted on the citizens should be done. A few minutes ago, I voted against the adoption of
the Special Meeting from December 3rd, which was the adoption of budget for next year because it had
non-government organization money in there. Several months ago, several of my fellow Commissioners
walked out which left us without a quorum, so we had to end the meeting because they did not agree with
some of the things I was bringing up. That is why I voted against the adoption of those minutes a while
ago. There’s a lot more that I would like to say, but I’m sure that’s going to bring up some more discussion.
Let me say this too, for the officers in the room, I worked with many of these guys through the years. I
wanted to recognize today as National Law Enforcement Officers’ Day. If you would, please give these
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guys a round of applause. Thank you citizens, District 8 particularly. God Bless America. God Bless our
President. Geaux Tigers.

Mr. Jackson said that Thrifty Liquor on North Market has 52 cats living behind it. He asked
that Administration get with Animal Services to look into this issue.
Mr. Jackson also pointed out that there has to be zoning and land use. He said that the
MPC has the “hardest job in the Parish telling people what they can and can’t do with their property”. He
asked that the citizens give the same respect and decorum when working with Mr. Clark and the MPC
staff. He also said that there are certain things that the Commission can put on the ballot. He suggested
that Representative-Elect Danny McCormick go to Baton Rouge and work on that issue since it is state
law.
He thanked the Commissioners who are terming out for their service to this Commission
body and the citizens of Caddo Parish.

Mr. Bowman thanked God and his mother, Mrs. Joyce Bowman, for the opportunity to
serve District 5. He also said that everyone around this horseshoe has been family as he lost his mother
and his father during this time. He thanked everyone for all of their help during his toughest times. He read
aloud the following poem:
If by Rudyard Kipling
If you can keep your head when all about you
Are losing theirs and blaming it on you,
If you can trust yourself when all men doubt you,
But make allowance for their doubting too;
If you can wait and not be tired by waiting,
Or being lied about, don’t deal in lies,
Or being hated, don’t give way to hating,
And yet don’t look too good, nor talk too wise:
If you can dream—and not make dreams your master;
If you can think—and not make thoughts your aim;
If you can meet with Triumph and Disaster
And treat those two impostors just the same;
If you can bear to hear the truth you’ve spoken
Twisted by knaves to make a trap for fools,
Or watch the things you gave your life to, broken,
And stoop and build ’em up with worn-out tools:
If you can make one heap of all your winnings
And risk it on one turn of pitch-and-toss,
And lose, and start again at your beginnings
And never breathe a word about your loss;
If you can force your heart and nerve and sinew
To serve your turn long after they are gone,
And so hold on when there is nothing in you
Except the Will which says to them: ‘Hold on!’
If you can talk with crowds and keep your virtue,
Or walk with Kings—nor lose the common touch,
If neither foes nor loving friends can hurt you,
If all men count with you, but none too much;
If you can fill the unforgiving minute
With sixty seconds’ worth of distance run,
Yours is the Earth and everything that’s in it,
And—which is more—you’ll be a Man, my son!
PRESIDENT’S REPORT
Mrs. Gage-Watts gave the following statement:
I just wanted to say thank you to all my fellow colleagues. This has been an amazing ride.
It has been an experience that I will never forget. I think I talked about a lot of it on Monday, but I just want
to say that dreams really do come true. I once read that God gave you a fingerprint that no one else has so
you can leave an imprint that no one else can. I take not one thing of this calling for granted that I have
been blessed with some phenomenal mentors around this horseshoe and an impeccable support system
even at home. I know there’s a young person that we haven’t met yet that will one day tell their story that
something I said or done inspired them to be the servant to the world that they will be someday. As I’ve
said, I am very pleased to have had this opportunity as president of the Commission. The endless days
and longer nights have been worth every second of sacrifice on this journey. I thank my colleagues for
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your support in allowing me to facilitate meetings as well as work with Administration with full support on
helping us remain adaptable and responsive to complex situations. As we stand on the leading edge of a
time of amazing developments, both within our community and the larger world, I am confident working
side by side with each of you that we are up for the task at hand. I’m looking forward to working with the
new Commissioners who will be joining us around this horseshoe. I believe that we have helped to
improve Caddo Parish in countless ways: lobbying in Washington D.C., economic development strategies
in Detroit, for me signing the Emergency Declaration, satellite locations, juvenile justice reform, human
trafficking awareness, Showtime Boxing, showing support to our NGOs and mentors who invest in our
communities, school programs, afterschool programs, summer work program, and countless speaking
engagements…even in your District, Doug. As I close with the opening of Caddo Common Park, I just
want to make sure I publicly thank our Mayor for everything he did to make sure that we could stand
together collectively for the goal of the people and make sure that park was open. That was a unique
experience that I will never forget, and we did it not for ourselves, but for the people because we believe in
each of you. I just want to say as I hit this gavel for the last time as President, that my work will still carry
on as I won’t sit in this chair as I pass the baton on my colleague, my friend, Vice President Chavez, I
know that we will continue to make strides for this Parish. I look forward to continue to serve and going
from great to greater. Thank you.
PUBLIC HEARING ON ORDINANCES
Mrs. Gage-Watts asked if there was anyone to speak in support of or in opposition of the
following ordinance:


Ordinance No. 5939 of 2019, to amend Volume II of the Code of Ordinances of
the Parish of Caddo, as amended, the Caddo Parish Unified Development Code,
by amending Section 2.3 Definition of General Terms; by amending Section 5.3
Use Definitions; by amending Section 6.1 Principal Use Standards; by amending
Section 7.3 Accessory Structures & Uses; by amending Article 8 Off Street
Parking & Loading; by amending Article 9 Sign Regulations; by amending Article
16 Zoning Application Approval Processes; and to otherwise provide with respect
thereto

Ms. Jessica Tullis asked that everyone who in attendance today against Ordinance No.
5939 of 2019 to stand. The majority of the audience stood in opposition of this ordinance.


Ordinance No. 5940 of 2019, to authorize the Parish Administrator to execute a
termination of right of first refusal on Lot 1, North Shreveport Industrial Park, Unit
No. 2, being a resubdivision of Lots 9 and 10, North Shreveport Industrial Park,
Unit No. 1, and to otherwise provide with respect thereto

There being no one to speak in favor of or in opposition to the ordinance, the President
closed the public hearing.
ORDINANCES (for final passage)
It was moved by Mr. Lyndon B. Johnson, seconded by Mr. Dominick, that Ordinance
No. 5939 of 2019, to amend Volume II of the Code of Ordinances of the Parish of Caddo, as amended, the
Caddo Parish Unified Development Code, by amending Section 2.3 Definition of General Terms; by
amending Section 5.3 Use Definitions; by amending Section 6.1 Principal Use Standards; by amending
Section 7.3 Accessory Structures & Uses; by amending Article 8 Off Street Parking & Loading; by
amending Article 9 Sign Regulations; by amending Article 16 Zoning Application Approval Processes; and
to otherwise provide with respect thereto be postponed for 90 days from February 10, 2020.
Mr. Lyndon B. Johnson said that he would like to postpone this for 90 days because there
is language in Article 8 that needs to be cleaned up. He said that he only has issues with the RVs that are
inoperable. He said that if it is something that can be moved, then it is not infringing upon their neighbors.
Attorney Frazier pointed out that the first 90 days will expire on February 10, she
suggested that the second 90 days be postponed from that date.
Mr. Jackson wanted to know if any changes made by the Parish UDC would affect City
Council UDC. Mr. Alan Clark stated that only those persons outside of the city limits would be affected by
the UDC of Caddo Parish. Mr. Clark said that he and the MPC has listened to the citizens and have been
making adjustments to making Caddo Parish and Shreveport better. He also said that they are open to
listening and reviewing the UDC. He feels that this is a “golden opportunity” for all of the citizens outside
the city limits to be engaged and to work with the residents and the Commission to come up with an
ordinance that fits the lifestyles of the rural citizens. Mr. Jackson thanked Mr. Clark for his willingness to
work through these issues.
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Friendly amendment by Mr. Chavez to remand this to the Long Range Planning
Committee. Mr. Lyndon B. Johnson accepted this amendment.
At this time, Mr. Lyndon B. Johnson’s motion carried, as shown by the following roll call
votes: AYES: Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick, Gage-Watts, Jackson,
Lyndon B. Johnson, and Linn (9). NAYS: None (0). ABSENT: Commissioners Louis Johnson, Middleton,
and Smith (3). ABSTAIN: None (0).
It was moved by Mr. Lyndon B. Johnson, seconded by Mr. Jackson, that Ordinance No.
5940 of 2019, to authorize the Parish Administrator to execute a termination of right of first refusal on Lot
1, North Shreveport Industrial Park, Unit No. 2, being a resubdivision of Lots 9 and 10, North Shreveport
Industrial Park, Unit No. 1, and to otherwise provide with respect thereto be approved. Motion carried, as
shown by the following roll call votes: AYES: Commissioners Atkins, Bowman, Cawthorne, Chavez,
Dominick, Gage-Watts, Jackson, Lyndon B. Johnson, and Linn (9). NAYS: None (0). ABSENT:
Commissioners Louis Johnson, Middleton, and Smith (3). ABSTAIN: None (0).
ORDINANCE NO. 5940 OF 2019
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE TO AUTHORIZE THE PARISH ADMINISTRATOR TO
EXECUTE A TERMINATION OF RIGHT OF FIRST REFUSAL ON LOT
1, NORTH SHREVEPORT INDUSTRIAL PARK, UNIT NO. 2, BEING A
RESUBDIVISION OF LOTS 9 AND 10, NORTH SHREVEPORT
INDUSTRIAL PARK, UNIT NO. 1, AND TO OTHERWISE PROVIDE
WITH RESPECT THERETO
WHEREAS, the Parish of Caddo and the Industrial Development Board of the City of
Shreveport were the co-owners of Lot 1, North Shreveport Industrial Park, Unit No. 2, being a resubdivision of Lots 9 and 10, North Shreveport Industrial Park, Unit No. 1, a subdivision in the City of
Shreveport, Caddo Parish, Louisiana as per plat recorded under Registry No. 2361075 of the Conveyance
Records of Caddo Parish, Louisiana; and
WHEREAS, the Parish of Caddo and the Industrial Development Board of the City of
Shreveport sold Lot 1, North Shreveport Industrial Park, Unit No. 2, being a re-subdivision of Lots 9 and
10, North Shreveport Industrial Park, Unit No. 1, a subdivision in the City of Shreveport, Caddo Parish,
Louisiana as per plat recorded under Registry No. 2361075 of the Conveyance Records of Caddo Parish,
to HCC-High Capacity Coil, LLC by Cash Sale Deed dated 7-22-2011 and recorded under Registry No.
2361226, conveyance records of Caddo Parish, Louisiana, and
WHEREAS, the Parish of Caddo and the Industrial Development Board of the City of
Shreveport contemporaneously executed a Right of First Refusal on Lot 1, North Shreveport Industrial
Park, Unit No. 2, being a re-subdivision of Lots 9 and 10, North Shreveport Industrial Park, Unit No. 1, a
subdivision in the City of Shreveport, Caddo Parish, Louisiana as per plat recorded under Registry No.
2361075 of the Conveyance Records of Caddo Parish dated 7-22-2011 and recorded under Registry No.
2361227, records of Caddo Parish, Louisiana, and
WHEREAS, the Parish of Caddo and the Industrial Development Board of the City of
Shreveport have received a request to execute a Termination of Right of First Refusal by Belfast FSS,
LLC, successor in title to HCC-High Capacity Coil, LLC, and
WHEREAS, that Termination of Right of First Refusal will facilitate the acquisition of the
property by a firm which will operate a new location of its national business in that location.
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, regular
and legal session convened that, it does hereby authorize the Parish Administrator to execute a
Termination of Right of First Refusal on Lot 1, North Shreveport Industrial Park, Unit No. 2, being a resubdivision of Lots 9 and 10, North Shreveport Industrial Park, Unit No. 1, a subdivision in the City of
Shreveport, Caddo Parish, Louisiana as per plat recorded under Registry No. 2361075 of the Conveyance
Records of Caddo Parish.
BE IT FURTHER ORDAINED, that the Caddo Parish Administrator or his designee shall
be authorized to do any and all things and to sign any and all contracts and other documents in a form
acceptable to the Caddo Parish Attorney necessary to effectuate the purposes set forth herein.
BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or applications
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which can be given effect without the invalid provisions, items or applications, and to this end, the
provisions of this ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall become effective immediately
upon its adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are
hereby repealed.
ORDINANCES (introduction by title)


Ordinance No. 5941 of 2020, amending the Budget of Estimated Revenues &
Expenditures for the Economic Development Fund in the amount of $10,000 to
provide an appropriation for the Showtime Boxing event

It was moved by Mr. Lyndon B. Johnson, seconded by Mrs. Gage-Watts, that the Work
Session Minutes from December 2, 2019 and January 6, 2020 be approved. Motion carried.
RESOLUTIONS
It was moved by Mr. Lyndon B. Johnson, seconded by Mr. Dominick, to englobo and
adopt the following resolutions:


Resolution No. 1 of 2020, authorizing the Caddo Community Action Agency, Inc.
to administer the Head Start Program for the Parish of Caddo



Resolution No. 3 of 2020, approving the amended 2019 and the proposed 2020
budgets of North Louisiana Criminalistics Laboratory Commission



Resolution No. 4 of 2020, a resolution proclaiming January as “Cervical Cancer
Awareness Month” in Caddo Parish



Resolution No. 5 of 2020, a resolution proclaiming January as “Human Trafficking
Awareness & Prevention Month” in Caddo Parish

Attorney Frazier pointed out that Resolution No. 3 should reflect January 9th as the
approval date.
At this time, Mr. Lyndon B. Johnson’s motion carried as amended, as shown by the
following roll call votes: AYES: Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick, GageWatts, Jackson, Lyndon B. Johnson, and Linn (9). NAYS: None (0). ABSENT: Commissioners Louis
Johnson, Middleton, and Smith (3). ABSTAIN: None (0).
RESOLUTION NO. 1 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION AUTHORIZING THE CADDO COMMUNITY ACTION
AGENCY, INC. TO ADMINISTER THE HEAD START PROGRAM FOR
THE PARISH OF CADDO, AND TO OTHERWISE PROVIDE RESPECT
THERETO
WHEREAS, the Caddo Parish Commission desires to obtain state and federal funds,
where available, to benefit low and moderate income persons in the Parish of Caddo; and
WHEREAS, federal grants which are administered by the U.S. Department of Health and
Human Services are available for the purpose of providing a Head Start Preschool Education Program to
qualified parish governments; and
WHEREAS, the program provides a comprehensive program to children in Early Head
Start ages 0-3 and Traditional Head Start ages 3-5 and their families; and
WHEREAS, this program consists of five components: education, health, parent
involvement, social services and transportation; and
WHEREAS, the aforementioned program provides critical services by assisting children
from low and moderate income families during their formative years; and
WHEREAS, the Caddo Community Action Agency, Inc. has administered this program for
the Caddo Parish Commission over the last forty-five (45) years; and
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WHEREAS, the Caddo Parish Commission is the appropriate agency to receive federal
and/or state funding for the purpose of providing programs to support the indigent persons living with the
Parish of Caddo.
NOW, THEREFORE, BE IT RESOLVED by the Caddo Parish Commission, in due, legal
and regular session convened, that the Caddo Parish Commission does hereby authorize the Caddo
Community Action Agency, Inc. to administer the Head Start program on behalf of the Parish of Caddo.
BE IT FURTHER RESOLVED that Laurance Guidry and/or his successor is hereby
authorized to do all things necessary to implement, maintain, amend or review any documents associated
with the Head Start Program from the effective date of this resolution through January 31, 2021.
BE IT FURTHER RESOLVED that if any provision or item of this Resolution or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or applications
which can be given effect without the invalid provisions, items or applications, and to this end the
provisions of the Resolution are hereby declared severable.
BE IT RESOLVED, that this resolution shall take effect immediately.
BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict thereof are
hereby repealed.
RESOLUTION NO. 3 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION APPROVING THE AMENDED 2019 AND THE
PROPOSED 2020 BUDGETS OF NORTH LOUISIANA CRIMINALISTICS
LABORATORY COMMISSION AND TO OTHERWISE PROVIDE WITH
RESPECT THERETO
BE IT RESOLVED, by the Caddo Parish Commission in due, legal and regular session
convened this 9th day of January, 2020, that it hereby approves the amended 2019 budget and the
proposed 2020 budget of the North Louisiana Criminalistics Laboratory Commission, as presented.
BE IT FURTHER RESOLVED that if any provision or item of this resolution, or application
thereof is held invalid, such invalidity shall not affect other provisions, items or applications which can be
given effect without the invalid provisions, items or applications, and to this end, the provisions of this
resolution are hereby declared severable.
BE IT FURTHER RESOLVED that this resolution shall become effective immediately.
BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict herewith are
hereby repealed.
RESOLUTION NO. 4 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION PROCLAIMING JANUARY AS “CERVICAL CANCER
AWARENESS MONTH” IN CADDO PARISH
WHEREAS, January is designated as Cervical Cancer Awareness Month; and
WHEREAS, each year 13,000 women in the United States will get cervical cancer, over
4,000 will die from the cancer this year; and
WHEREAS, the Human Papillomavirus (HPV) is the main cause of cervical cancer; and
WHEREAS, there is a safe and effective vaccine to protect against this virus before
exposure. Getting vaccinated early, and getting screened through pap or HPV testing can greatly reduce
your chances of getting cervical cancer; and
WHEREAS, highlighting issues related to cervical cancer, HPV disease, and the
importance of early detection and increasing awareness among patients and healthcare providers alike
regarding the best use of these prevention tools is a key component in safe guarding women’s health.
NOW, THEREFORE, BE IT RESOLVED, by the Caddo Parish Commission, meeting in
legal and regular session this 9th day of January, 2020 that it does hereby proclaim January, 2020 as:
‘CERVICAL CANCER AWARENESS MONTH’
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in Caddo Parish, Louisiana, and urges all citizens to recognize that cervical cancer is preventable, and to
encourage and support women in our lives in taking charge of their health and availing themselves of the
tests and vaccines that have proven so effective in preventing cervical cancer.
BE IT FURTHER RESOLVED that this resolution shall take effect immediately.
RESOLUTION NO. 5 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION PROCLAIMING JANUARY AS ‘HUMAN TRAFFICKING
AWARENESS AND PREVENTION MONTH’ IN CADDO PARISH
WHEREAS, January is designated as Human Trafficking Awareness and Prevention
Month; and
WHEREAS, today, millions of men, women, and children are victims of human trafficking.
These victims face cruelty that has no place in a civilized world: children are made to be soldiers, teenage
girls are beaten and forced into prostitution, and others exploited and compelled to work for little or no pay.
It is a crime that takes many forms, and one that tears at the social fabric, debases our common humanity,
and violates what we stand for as a country and a people; and
WHEREAS, founded on the principles of justice and fairness, the United States continues
to be a leader in the global movement to end human trafficking and are working to combat human
trafficking, prosecute the perpetrators, and help victims recover and rebuild their lives; and
WHEREAS, during Human Trafficking Awareness and Prevention Month, we stand
together with the survivors, advocates, and organizations dedicated to building a parish, state and country
where our people and children are not for sale.
NOW, THEREFORE, BE IT RESOLVED, by the Caddo Parish Commission, meeting in
legal and regular session this 9th day of January 2020 that it does hereby proclaim January 2020 as:
‘HUMAN TRAFFICKING AWARENESS AND PREVENTION MONTH’
in Caddo Parish, Louisiana, and urges all citizens to join with the Parish in recognition of this important
month.
BE IT FURTHER RESOLVED that this resolution shall take effect immediately.
NEW BUSINESS
It was moved by Mr. Dominick, seconded by Mr. Jackson, to confirm extending time to
review and consider MPC Case No. 19-304-P regarding proposed new Article 22 of the UDC be approved.
Motion carried, as shown by the following roll call votes: AYES: Commissioners Atkins, Bowman,
Cawthorne, Chavez, Dominick, Gage-Watts, Jackson, Lyndon B. Johnson, and Linn (9). NAYS: None (0).
ABSENT: Commissioners Louis Johnson, Middleton, and Smith (3). ABSTAIN: None (0).
It was moved by Mr. Bowman, seconded by Mr. Jackson, to confirm ROV to send formal
letter to SOS for approving early voting satellite locations in Caddo Parish be approved. Motion carried, as
shown by the following roll call votes: AYES: Commissioners Bowman, Cawthorne, Chavez, Dominick,
Gage-Watts, Jackson, Lyndon B. Johnson, and Linn (8). NAYS: Commissioner Atkins (1). ABSENT:
Commissioners Louis Johnson, Middleton, and Smith (3). ABSTAIN: None (0).
It was moved by Mr. Dominick, seconded by Mr. Atkins, to confirm appointment of Ms.
Edie Festavan to the Shreveport-Bossier Convention & Tourist Bureau Board, term to expire December 31,
2022 be approved.
Mr. Dominick submitted a resume to the Commissioners. He introduced Mrs. Festavan to
the Commission and said she is willing to serve on this board. He asked that the Commissioners support
his appointment.
Mr. Jackson said that he did not see any educational experience on the resume. Mrs.
Festavan stated that she is a graduate of high school, but does not have any college experience.
At this time, Mr. Dominick’s motion carried, as shown by the following roll call votes: AYES:
Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick, Gage-Watts, Jackson, Lyndon B.
Johnson, and Linn (9). NAYS: None (0). ABSENT: Commissioners Louis Johnson, Middleton, and Smith
(3). ABSTAIN: None (0).
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It was moved by Mr. Dominick, seconded by Mr. Lyndon B. Johnson, to confirm
appointment of Mr. Jimmy Wood to fill the seat vacated by the resignation of Mr. Ronald Hall be approved.
Mr. Dominick said that Mr. Wood does not have a resume, but this appointment is solely in
District 1, so he is asking for the Commissioners’ support on this.
Mr. Jackson would like the record to reflect that the Commission is about to approve an
appointment without a resume. He would also like the record to reflect that Mr. Wood is not in attendance
today.
Substitute motion by Mr. Linn, seconded by Mr. Jackson, that the appointment of Mr.
Jimmy Wood to fill the seat vacated by the resignation of Mr. Ronald Hall be postponed.
Mr. Linn explained that the only reason he is making this motion is because the
Commission body chose not to put a person in a position due to not having a resume submitted.
Mr. Dominick disagreed with Mr. Linn. We need to use some common sense, he said. Mr.
Dominick explained that this is a district specific appointment, not a parish-wide appointment. He also said
that the resume issue was because it was a parish-wide appointment.
Mr. Lyndon B. Johnson agreed with Mr. Dominick. He said that this is a district specific
appointment, and the Commission does have a resignation letter, which was not the case in Mr. Linn’s
example.
Mr. Jackson also agreed with Mr. Dominick.
Mr. Chavez said that this is a district level appointment, and he will be voting with Mr.
Dominick on this vote. He explained when it is district specific, the Commissioners normally “lean on” the
Commission of the district.
At this time, Mr. Linn’s substitute motion failed, as shown by the following roll call votes:
AYES: Commissioner Linn (1). NAYS: Commissioners: Atkins, Bowman, Cawthorne, Chavez, Dominick,
Gage-Watts, Jackson, and Lyndon B. Johnson (8). ABSENT: Commissioners Louis Johnson, Middleton,
and Smith (3). ABSTAIN: None (0).
At this time, Mr. Dominick’s original motion carried, as shown by the following roll call votes:
AYES: Commissioners Atkins, Bowman, Cawthorne, Chavez, Dominick, Gage-Watts, Jackson, Lyndon B.
Johnson, and Linn (9). NAYS: None (0). ABSENT: Commissioners Louis Johnson, Middleton, and Smith
(3). ABSTAIN: None (0).
COMMUNIQUES AND COMMITTEE REPORTS

Mr. Jackson stated that Mr. Marvin Muhammed is in attendance today. He also pointed
out that he is a business owner, and he took off work today to come to the Commissioner meeting. Mr.
Jackson also said that for Mr. Muhammed “time is money”. He said that Mr. Muhammed is here in regards
to the Industrial Development Board appointment. Mr. Jackson then talked about Resolution No. 2 of 2020
requiring resumes for board appointments. He said that Attorney Frazier may need to go back and revise
the language to reflect exempting other district specific appointments. Mr. Jackson also mentioned if
someone in the community wants to volunteer their time and be a part of a board, they should not be
subject to “character assassination”. He also said that Mr. Muhammed is a business owner with two
degrees, and he is volunteering his time to be on a board. He asked that the Commission body practice
communicating better amongst each other.


Mr. Dominick gave the following statement:

It’s been a pleasure to serve as Caddo Parish Commission District 1, since I was
appointed in 2016. I took office, and shortly after that I was elected into office. You know it's been over 12
years, that’s the time you go through elementary, middle school and graduate. It seemed like it really took
a long time but looking back, actually kind of seems like it's been a short time to serve on this Commission
for a period of 13 years. I wanted to take the opportunity to thank the residents and citizens Caddo Parish,
especially in District 1, that elected me and had confidence in me to serve as their representative during
that period of time. I also want to thank each of my colleagues who are on the Parish Commission. Y'all
had the confidence in me allow me to serve as president of this commission two times during the twelve
years. Unfortunately, the media and the residents of Caddo parish seem to think we are a very contentious
body. However, this is really not true. As we probably know about 95% of the things that we do, we get
along and support each other. It’s that 5% that we sometimes have differences. I cannot thank each and
every past members, because there’s so many, I’m afraid I would leave one of them out. I did want to
mention two people: Carl Pierson and Joyce Bowman. Both of them were Democrats; both of them were
African-Americans; both of them have passed along. But, both of them work with all members of the Parish
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Commission for the betterment of our Parish. Both of them were very reasonable, and in particular, when
you had disagreements with them they never held anything against you, and were always willing to shake
your hand or give you a hug after a vote. I think it's important to always remember their actions. We
sometimes can disagree but there's no reason to always be disagreeable. We are diverse body. We have
six democrats, six republicans, six African-Americans, five Caucasians, and even one Latino. As you move
forward in your new term, I would ask each and every one to understand that we all come from different
backgrounds and different districts. Our thought processes and needs are varied from each one of our
districts and not always the same. I've learned that a lot from you guys from the inner city Commissioners.
It's important to thank those volunteers. As Commissioners, we have the opportunity to appoint members.
We just had Mrs. Edie appointed, and Mr. Wood appointed. Those members of fire districts; those
members of industrial district boards; Shreveport-Bossier Tourism Board; North Caddo Hospital Service
District—these individuals serve without compensation and on the voluntary basis. They gave their time
out of their busy schedule to be away from their friends and families to serve and I wanted to thank them. I
wanted to thank Dr. Wilson and his staff, administration, kind of like the LSU football team. Dr. Wilson,
you’re like Joe Burrow—I don’t know if you’re that good, but we know the names like Joe Burrow,
Thaddeus Moss, etc. Y’all are kind of the ship that leads the Commission. For the new Commissioners, I
would simply say if you have an issue or a problem, please talk to Dr. Wilson, Erica, or the department
heads and find out what can be done to correct the issue. They’ve always been willing to work with me,
and always have been very kind and generous. We’ve always worked together to get things done. It’s a lot
better to get issues resolved prior to the media. But when I'm talking about the LSU football team and the
ones we know—Joe Burrow, Thaddeus Moss, Justin Jefferson—there’s one group on the football team
you’ve never hear about: it’s that offensive line. They are the ones who make a difference. They are the
ones I want to thank the most. Those are our employees who work for the Commission. I’m talking about
our probation officers or employees at the detention center, the employees at Facilities & Maintenance.
They’re the ones that keep the courthouse running; the Correctional Center running. The Caddo Parish
Animal Control Officers, and all of our park employees. Those are the ones that keep the Walter B. Jacobs
Park going and Earl Williamson. Also, the employees who work at Solid Waste. However, I would like to
thank those employees at South Camp and North Camp. They do a fabulous job keeping our parish roads
and streets and bridges up-to-date. I never have a complaint, and usually when you don’t have a
complaint, they’re doing good things. I wish each and every one of you the best luck. I look forward to
working with y'all in the future if you need anything. The great thing is, Mr. Hopkins was elected. He’s
going to be able to automatically step in and have a lot of experience to be able to work with you citizens. I
know he’s very open to talk to y’all. Thank y’all.


Mr. Linn gave the following statement:

Ditto to what Doug said. I want to thank God Almighty. I want to thank my lovely wife, who
has been my rock through these twelve years. I want y’all to know we got married my second year in
office. The wisest thing I've done in the 12 years. When we married, I promised her that I would always do
the right thing for the right reason, and I believe the promise that I made to my wife. I want to thank the
wise and kind and active voters of District 4 who elected me for three four-year terms to serve them. When
the phone rang, I answered it. I'm very happy and proud to serve everybody in District 4 and Caddo Parish
as a whole. The dear friends, and friendships that I've been able to make around this horseshoe. I have to
tell everybody who's watching that when we’re here, every one of us has a strong personality and every
one of us is passionate about what we do. We will fight; we will cuss each other, and then after the vote is
finished, we go in the back, and we get along. The reason why we get along after the vote is because we
have to focus on serving the citizens of Caddo Parish; we have to focus on the next vote; and we have to
focus on not letting our hair get too prematurely gray—it was dark when I started. We have to focus on not
giving ourselves a heart attack. If you carry a grudge from a vote that you won or lost the day before,
you’re not going to make it to the next vote. That why when you see people fighting, and you see people
hugging is because we’re family. That’s what you do when you’re family. You fight with your family, then
you love and hug each other the next day. That’s how we have been around this body. That’s how a
functioning family is; that’s how a functioning government body is. You fight and you fuss, then you make
up and you go on to the next issue. I’m going to hit thanking fellow Commissioners a little bit on a different
angle than what Doug did. There was one Commissioner that when I knew we were on opposing sides of
an issue—I have to tell you it was about 95% of the time—I had to come with my guns loaded, ready to go,
with all my facts straight with a pencil sharpened, and that was Ken Epperson. We disagreed on almost
everything. I knew that he was going to be coming to the table with truth/half-truth, and I had to come to
the table with 100% truth in order to get my story across. It's been a lot of fun. I'm so grateful to the citizens
of Caddo Parish for letting me stay here. I’m so grateful to have escaped with my dignity intact and my
reputation intact and feeling that I could walk out of here with my head high. So thank you so much for
allowing me to serve. Thank you my fellow Commissioners and Administration. This has certainly been
one of the high points of my life.
CITIZENS COMMENTS
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Mr. John Settle thanked all of the Commissioners for serving this year. He commended
Mrs. Gage-Watts for being an excellent President. He also mentioned that he is a Clemson fan and a 1970
alumni.
Mr. Humphrey wanted to know about the fines and citations from the MPC and zoning
enforcement. Mrs. Gage-Watts asked that Mrs. Bryant speak to Mr. Humphrey regarding this matter. He
also wanted to know if the violations would stop during the 90 days. Mrs. Gage-Watts informed him that
they have already stopped.
Ms. Jessica Tullis talked about Article 19 of the UDC and Chapter 13 of the 2030 Master
Plan talks about “taking someone’s house”. She also understands that Mr. Clark wants to work with the
Caddo Alliance for Freedom, but it was “made clear that the board does not”. She said that the board did
not want to “hear what they had to say”. She also said “we will not negotiate our liberties”.
Mr. John Dauzat came before the Commission regarding the UDC. He does not
understand why the City of Shreveport has the zoning in Caddo Parish, outside the city limits.
There being no further business to come before the body, the meeting was adjourned at
5:49 p.m.

_______________________
Stormy Gage-Watts
President
___________________________
Michelle Nations
Deputy Commission Clerk
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MINUTES OF THE MEETING OF THE
CADDO PARISH COMMISSION
SELECTION OF THE COMMISSION CLERK
HELD ON THE 21st DAY OF DECEMBER, 2019
The Caddo Parish Commission met in a Special Session, on the above date at 9:00 a.m.,
in the Government Chambers, with Mrs. Stormy Gage-Watts, President, presiding, and the following
members in attendance, constituting a quorum: Commissioners Atkins, Bowman, Cawthorne, Chavez,
Dominick, Gage-Watts, Jackson, Louis Johnson, Lyndon B. Johnson, Linn, Middleton, and Smith (12).
ABSENT: None (0).
Mrs. Gage-Watts gave the invocation, and Mr. Middleton led the Commission in the
Pledge of Allegiance.
NEW BUSINESS
Before the interviews began, Attorney Bernstein suggested that the Commission ask
each candidate if they prefer their qualifications to be discussed in an open session. Mr. Middleton
wanted to know the reason for an executive session. The Clerk stated that the executive session is for
discussion regarding character or the applicants themselves.
Mr. Dominick wanted to know if each candidate was given the 24-hour notice. Attorney
Bernstein stated that the candidates were contacted Thursday evening and notified.
At this time, the Caddo Parish Commission conducted interviews for the Commission
Clerk.
Ms. Carla Buntyn
Gage-Watts:

Do you want to discuss your qualifications in public or a private setting?

Buntyn:

I can do it in a public setting. It’s perfectly fine for me.

Gage-Watts:

Would you, at this time, describe your experiences that you believe would qualify you for
the position of the Commission Clerk.

Buntyn:

Well, I found the job posting on Job Indeed. I have prodigious experience that is
magnified by my work ethic. I did review your job description as Commissioner Clerk. My
experience is aligned directly with what you’re looking for. I see that it’s a job full of—it’s
actually going to be an interdisciplinary position. You have a lot of things there that you
require as far as administration, media, advertising—I see that you guys have a lot. Right
now, I’m playing part as an executive director for a small organization, non-profit. Right
now, I do pre-planned agendas for my board of directors. Also, I handle management for
our—we have six staffs, I do the management for them as well. I also take care of all our
reconciling of invoicing, travel expenses, I take care of it all for our organization. I did it for
a short period of time as well with Goodwill Industries. I was the director there and had to
do the same thing. Do the pre-planned agendas for our program. I also did the grant
writing. I know this job requires a lot of writing as well. You want to ensure that person
has those writing skills. I do also have the skills of writing. I’m responsible right now for
our funding for Compassion for Lives, which I also help do that. I write the grants for the
organization. I do see this job, as I said, as an interdisciplinary position. You guys are
going to require a lot. I do have prodigious experience and background. My experience is
aligned with what you’re looking for. This is a job of multi-tasking, and that is my strength.
I live off of multi-tasking. That is what I do. I’m working right at Southern University. Also,
like I said I am the executive director of a non-profit and an adjunct professor for a while
in college as well. So, this job is aligned. It is exactly what you’re looking for. You got to
be able to multi-task; you got to be able to do a lot of things at one time. I’m also effective
at doing those things, not just doing them and it’s half-done. I do it proficiently and it’s
well-done. We’ve been in business now—well non-profit now since 2012, and we had to
do that with my direction.

Gage-Watts:

What Louisiana statutes are you aware of that deal with the duties of the Commission
Clerk?

Buntyn:

Um, right now, just the media and sales. That’s because I was in media and sales with
KSLA for a year and a half. I only left that position because I was a single mom at the
time, but I loved media sales, so I am aware of the media sales side.

Gage-Watts:

Of Louisiana statutes?

Buntyn:

Louisiana statutes.
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Gage-Watts:

Ok. What is the largest budget that you’ve managed?

Buntyn:

$500,000.

Gage-Watts:

Are you proud of any successes from that budget?

Buntyn:

Yes ma’am.

Gage-Watts:

Ok, Commissioners? There are no other questions?

Atkins:

Thank you so much for coming in this morning. You mentioned a lot of multi-tasking.
Would you envision that Compassion for Lives would remain up and running while you’re
serving as the Clerk?

Buntyn:

It wouldn’t be able to do it under my leadership. It would definitely have to go to someone
else’s leadership because this job is going to require someone to probably be here more
than 8 to 5 so I would definitely devote my time as the Commissioners’ Clerk.

Bowman:

If you could name—if afforded this opportunity to be Commission Clerk, what would you
say would be your strength? And what would you say would be your weakness?

Buntyn:

My strength would definitely be multi-tasking. That’s what I do. That’s my passion. I think
you have to love what you do. When you love what you do, it’s not like work. Multi-tasking
would definitely be my strength. My weakness, I can tell you right now, would be being
self-critical. I do all of that work, then I look back and think, ‘is it correct? Is it what you
need?’ but, you know being self-critical also leads to being meticulous and very careful.
That’s my weakness: self-critical.
This concluded Mr. Buntyn’s interview.
Ms. Drucilla Carter

Gage-Watts:

Would you prefer to have your qualifications publicly or privately disclosed?

Carter:

My qualifications could be publicly. I think that’s necessary to let everyone know that you
are qualified to do a job that you are asked to do.

Gage-Watts:

I will start out by asking you to describe your experiences that you believe would qualify
you for the position of the Commission Clerk.

Carter:

Well, I worked at Eldorado Casino for 15 years in accounting. I got an abundance of
experience there because it is really fast-paced. Initially when I graduated Dillard
University, I wanted to work in government, but after applying with the Parish, the State,
the City—no luck. It took me 20 years to get an interview with the City. I finally got an
opportunity, so I am persistent. I keep trying. I’ve been with the City for three years in
accounting. I was thrilled to get this opportunity because I kind of step away from
accounting. I think the position—having an accounting background is a plus, but I am
ready to kind of step away from that. I am well-organized and I prioritize. I’m not a
procrastinator. I’m really focused on getting a task done and—you know.

Gage-Watts:

Alright. Do you have any specific experience with taking minutes and keeping records?

Carter:

Just in meetings when we have accounting meeting and going over what needs to be
done, what needs to be done differently, like when we have audits. Just taking those
notes and putting those to use when the meeting is done.

Gage-Watts:

What Louisiana statutes are you aware of that deal with the duties of the Commission
Clerk?

Carter:

Well, right now, one of my duties as a City of Shreveport accountant, I have to read all of
the legislative reports. They have meetings every Tuesday and Thursday, and I have to
read every one of them. I’m trying to find if they have incorporated assets in those council
meetings. So, I’m very familiar with legislative reports and how it’s conducted.

Gage-Watts:

What is the largest budget that you have managed? And if you had any challenges in
those? And if you would like to share with us that you’re proud of?

Carter:

Well, I work with the City budget right now. I—how can I put this? I work with assets with
the City, so I always have to look at what they’re purchasing and what they have left in
their budget at that time. I do manage a large amount of money.

412

Special Session Minutes—Commission Clerk Selection
December 21, 2019
Dominick:

I guess one question. I saw that you have a Bachelor of Arts from Dilliard. Is that right?
What degree would that be? You don’t have an accounting degree do you?

Carter:

Well, it’s a Bachelor of Arts in Accounting. I have 134 hours in accounting and business
courses. I’ve taken government accounting. I’ve taken principals and intermediate
accounting.

Dominick:

You don’t have a CPA though?

Carter:

I do not have a CPA.

Dominick:

Well, you have an impressive resume. Thank you for coming in. Wish you the best of
luck. I didn’t realize you worked for the City, but you do manage a lot of money.

Bowman:

If afforded the opportunity to serve as Caddo Parish Commission Clerk, if you could
name your strength and your weakness as an employee.

Carter:

Well, one of my strengths is that I am incredibly organized. I am a planner. As soon as I
am given a task, I am focused on it. I have a detailed list of how to get it done and what
needs to be done. I wouldn’t consider myself OCD, but I’m close. My weakness? Um, I’m
not a wordsmith. When I read a novel because I love to read, I have to have a dictionary
next to me. I wish that was one of my skills, but I—what was I going to say? I’m so
nervous.

Bowman:

Don’t be. Take your time.

Carter:

I wish I was skilled in that. My memory is not the best, so I do have to write everything
down…just so I can remember certain things. I’m working on it.

Bowman:

You said you’re OCD? So you’re meticulous in keeping notes and everything.

Carter:

Yes, I am.

Atkins:

Thank you for coming in. Can you enlighten us on the organizational structure of the
accounting department in the City of Shreveport. You currently occupy the role of
Accountant II. Is that a supervisor position? If so, how large of a group do you supervise?
And who do you report to?

Carter:

Well, there is—the organizational structure is the Director of Finance, then the
Controller—the Controller reports to the Director. Then there’s two Accountant III’s; one
of the Accountant III’s is my supervisor. I do not supervise anyone. There are four
Accountant II’s.
This concluded Ms. Carter’s interview.
Ms. Rachel Mullen

Gage-Watts:

Good morning. The first question that I will ask you, would you like your qualifications
discussed in a public setting or an executive private setting?

Mullen:

It doesn’t matter.

Gage-Watts:

Ok, so you are comfortable with us discussing your qualifications in a public setting?

Mullen:

Yes.

Gage-Watts:

Describe your experiences that you feel qualify you for the position of Commission Clerk.

Mullen:

I have worked for the State of Louisiana for six years now. I also was a senior level
examiner for Allstate Insurance as a claims adjuster. So that experience gave me
integrity. I know how to work with confidential information. All of those years
together—looking at your job announcements, I feel like I’ve gained experience to do the
job well.

Gage-Watts:

Do you have any specific experience with taking notes and keeping records?

Mullen:

Informally, yes; formally, no.

Gage-Watts:

Ok, please give the details about that experience.

Mullen:

Well, we have meetings every week with my team. I’m an assistant supervisor. I set up
the agenda for the meeting to go over new rules, new policies and procedures. I assist
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eight examiners. So, the information that I’m giving to them is very informal. It allows for
them to ask questions. No one is actually taking minutes. It’s just that I have an agenda
that I follow and I’m giving the information to make sure I’m not missing anything.
Gage-Watts:

What Louisiana statutes are you aware of that deal with the duties of the Commission
Clerk?

Mullen:

I don’t know of any specific statutes, but I’m familiar with looking up statutes because
working as an insurance adjuster, we had to be familiar with the rules of the road. I was
familiar with looking up different statutes daily. Working for the Social Security
Administration, I’m familiar with SSA laws. We have to look up laws daily. I may not know
what is needed specifically for this position, but I know how to access it and use it.

Gage-Watts:

What is the largest budget you have managed?

Mullen:

I haven’t actually ever had to use a budget. I was given an amount to use in my
department to cover certain supplies and things that we needed for my department, but I
do know how to use a budget and I know how to pinch a penny.

Gage-Watts:

Ok, what budget successes are you proud of?

Mullen:

I’m proud of staying the in the amount that was allocated to us. I never had to go back
and ask for more money that what is needed. I make it stretch for the time that we have
it.

Gage-Watts:

Well, what challenges have you had with that said budget?

Mullen:

None.

Bowman:

If afforded the opportunity to serve as Caddo Parish Commission Clerk, what would you
name your strength? And what would be a weakness of yours in this capacity?

Mullen:

A strength would be that I’m well-organized. I believe that you would have to have that in
this position. I’m also a self-starter. I also believe I have the personality to deal with
several people. Every day as a social security examiner, I deal with different people on
different levels. I deal with attorneys daily, doctors daily, so I believe I have the
experience to do that well. A weakness would be, I’m a very matter-of-fact type of person.
I know that sometimes that can be perceived as being controlling, but when you’re in
management, sometimes that is called for. However, I’m always respectful and
unassuming.

Atkins:

Looking at your diverse background, there’s a common theme in your employment
background. I was just going to ask what you enjoy most about your career to date, and
what you wish you would have done differently or an opportunity had presented itself
differently.

Mullen:

Well, what I’ve enjoyed most is that I’ve always been in a position where I can help
people. As an adjuster, you want to get people back to the position that they were in
before the accident. So I enjoy doing that. As an examiner for Social Security, people are
dependent on me for their livelihood. This is money that they need. So, I’ve always been
in a position where I could help others. I believe that this position would allow me to work
directly with people who do that as well. I can continue to learn and grow in this position.

Atkins:

Do you ever have to tell people that their claim is not valid? And how do you handle that?

Mullen:

We do not tell people over the phone that their claim has been denied. It’s done through
the mail. We don’t tell them they’re approved either.
This concluded Ms. Mullen’s interview.
Ms. Cynthia Robertson

Gage-Watts:

First question we would like to ask you is if you are comfortable discussing your
qualifications in a public setting.

Robertson:

Yes.

Gage-Watts:

Ok, you’re good with that and not a private setting?

Robertson:

Yes.
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Gage-Watts:

We will start by asking you to describe your experiences that you believe qualify you for
the position of Commission Clerk.

Robertson:

Ok, I currently am an academic dean. I have nine different programs that are under me,
and I have three other departments that are administrative-wise, that I actually deal with. I
actually deal with twelve different departments right now. I’m very proficient in Word and
Excel. I’m kind of iffy on Access, but I can bring myself up to speed on that if I needed to.
I have to deal with people on a day-to-day basis with all different types of problems that
are out there. I mean from student problems to financial aid problems with the students to
registration problems. I feel like I’m just kind of going into a different situation with it than
what I would be dealing with students. I was on City Council back early on, so I’m aware
of the different budgetary restraints that are out there as far as having to make sure what
area monies come out of and how to move them around. I know that y’all have a process
of the complaints will come in, we have to decide if it’s a district complaint, what district it
would have to go to; what they need to do as far as handling it to get it taken care of. I’m
a people person. I think I can work well—I know a lot of y’all up here. I’ve dealt with y’all
on different things. I think I can handle it. I’m a notary public, so that’s a plus. I am
bonded. I don’t have any skeletons anywhere that’s going to come out. I think when I was
on City Council, they pulled everything they could pull. I’m good on deadlines because
with accreditations for university you have to make sure you meet deadlines on things, so
I’m good on that and scheduling. I have about 235 students that I have to make sure that
their schedules are complete and ready to go for them for each quarter that they’re taking
classes. I have to make sure that there is staffing available for whatever those classes
are that have a need for it. So, I feel that all of those things have brought me to this. I am
a business owner. I am a part of a family business my dad started in 1961. I’ve been in
this area since then. So, throw me something else!

Gage-Watts:

I love it! What budget successes are you proud of?

Robertson:

Well, I have to maintain a student/instructor ratio as far as—I need to know the cost for
each student that I have on my campus and whether it necessitates me having another
instructor. I don’t have one student with one instructor. I try to combine things so that is
more cost-effective as far as that goes. I think that kind of answers that.

Gage-Watts:

Ok. What Louisiana statutes are you aware of that deal with the duties of the Commission
Clerk?

Robertson:

I know that the duties—I don’t what the actual number is, but I know that they have to
ensure that things are published on time; they have to get the articles out for the agendas
to the different Commissioners; they have be sure that any ordinances that are done are
properly manifested. The newspaper requirements that may be out there and anything to
the State.

Bowman:

If afforded this opportunity to be Commission Clerk—I know working in student affairs you
got to be a good multi-tasker. Could you name for us a strength of yours, and what would
be your weakness?

Robertson:

My weakness I would say first would be that I sometimes care too much for students, and
when I overdo for them things that I really can’t do that I want to. So that’s kind of a
weakness because I get a little bit too involved.

Bowman:

Would that be the same case for Commissioners?

Robertson:

Yeah, that’s right. My strength would be that I am able to pull some of those rabbits out of
a hat. I started a promo for our students for bus passes, so that those that are having
transportation issues—I was able to get with my corporate offices and work out a plan for
the students to be able to get bus passes. So I get monthly bus passes. I have a good
report with SporTran and work with them. So I think that’s kind of a strength. I try to do
whatever I can and get it done and pull those rabbits out, but like I said, my weakness
would be that I want to do too much for them and I can’t always.

Atkins:

Thank you for coming in this morning. Could you give us a little more flavor for your daily
or weekly tasks at Remington College?

Robertson:

I’m an academic dean now, but I do teach occasionally if they need an instructor in the
classroom. Right now, I’m teaching an office management class of students. I’ve taught
accounting in the past, business law classes, just about anything dealing with business. I
am QuickBooks Pro certified, Microsoft Office certified. So, I can teach any type of those
business classes that are needed. I’m not a medical person, but I do deal with medical
students as far as how to get their externships. I have to make sure that there’s contracts
out there for them, and that’s on a monthly basis. Some students do not pass drug tests
and do not pass background checks, so I have to make sure I can partner them with a
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site that does that doesn’t necessarily require that. I’m kind of a—I deal with every aspect
of the students and the campus and what they’re doing. We just finished a drive for Toys
for Tots. We do food drives if they’re necessary, you know, if the students with the
National Technical Honor Society wants to get involved in something like that. Then we
work with them to find a particular project for them to work with. Maybe that answers…
Atkins:

How many students are at Remington?

Robertson:

There’s about 235.
I do have a question. Two things, do we think this may be over if all of the people are
here around 1…do we all come back if we are a part of—if y’all have further questions?
Or how does that work?

Gage-Watts:

We had not discussed that. I’ll turn it over to Attorney Bernstein to address this.

Bernstein:

On the agenda, there is an item to go into Executive Session to discuss qualifications, if
the Commission chose to do that. Of course, it takes a two-thirds vote. Also, on the
agenda is to vote to choose the Clerk, which of course that process is set out on the
agenda as well, which would logically occur after the last interview which is scheduled for
1:20. And so, at that point, the Commission would be voting to choose the Commission
Clerk. Also, on the agenda, at that point, is an Executive Session if needed for discussion
of you know compensation and benefits even though there already is a schedule
because this is a position that is in the Parish Personnel System, so there’s already a pay
scale/pay range that’s established. The Executive Session in on the agenda, so the
Commission can vote to go into Executive Session to have that discussion. Otherwise, it
is the Commission’s pleasure if they want to do that. At this time, I know in the past that
was actually deferred to the Personnel Committee to engage in that discussion with the
individual that was selected to become the Clerk. Does that answer your question,
Madame President?

Gage-Watts:

It does, and we talked about that part, but did we tell the applicants all to reconvene here
at that time?

Clerk:

No. I’m telling as they leave here that they are welcome to stay or if they would like to go,
it is up to them.

Gage-Watts:

And come back by 1?

Clerk:

If they so choose to.

Robertson:

Because there was an email that was sent out that just stated that if y’all go in Executive
Session, if you wanted to stay if there was any questions like that. Ok, my final thing is, I
would ask you for your vote of confidence in me to be your next Commission Clerk.

Chavez:

This is more of what we’re dealing with a second ago. Mr. Hopkins, will you call each
person and let them know the outcome of the vote at the end. That way they don’t have
to stay around unless they really want to. I’m sure they have Christmas shopping to do,
so you will let each person know—

Clerk:

Human Resources would.

Chavez:

I just want to confirm that will be the procedure at the end. Somebody will call you, so that
way if you do have to leave, you will receive a phone call to let you know the outcome so
you’re not just sitting here and wait through an executive session. I think for time
restraints that would be very nice for our candidates.

Atkins:

Madame President, I was going to instruct or move that all candidates be available by
phone in case they need to be called back and to not feel the need they have to remain
all morning for the outcome of all the interviews. If I could get a second.

Gage-Watts:

We could do that. We could just do that during our process.

Dominick:

Did you say that 1:20 that’s when we’re supposed to end, is that right?

Bernstein:

The last interview is scheduled for 1:20.

Robertson:

But I’m early because I wasn’t supposed to interview until 9:50.

Dominick:

I guess my point to you is if you want to come back, you might want to be here a little bit
early because we may get done a little bit early.

416

Special Session Minutes—Commission Clerk Selection
December 21, 2019
Robertson:

Well there’s a chair out here I can sit because unlike males, females have Christmas
shopping done already. Since I’m finished, I can sit?

Clerk:
Lyndon B.
Johnson:

Yes ma’am.

Gage-Watts:

I second that.

Chavez:

Can I make an amendment? Unless it’s an excruciating circumstance—let’s say if they
got in a wreck.

Gage-Watts:

Any opposition?

I want to make another motion. If I person skipped their scheduled time, we don’t go back
and interview them.

This concluded Ms. Robertson’s interview.
Ms. Alexis Godette
Gage-Watts:

First, I would like to ask you if you would like your experiences or qualifications discussed
in a public or an executive/private session?

Godette:

Public.

Gage-Watts:

Ok, thank you. I would ask you to describe those experiences that you believe qualify you
for the position of the Commission Clerk.

Godette:

In all honesty, me personally, I don’t believe I’ve had the actual experiences that’s
actually needed. When I graduated from ULM, I knew specifically I didn’t want to go
straight into law enforcement or anything. I want to be able to progress in wherever I go.
To me, itself, with law enforcement, that’s not where I felt comfortable or where I feel that
I need to be. I honestly not having experience. That way, wherever I go, or wherever I
would like to be, I’m easy to nurture into the position.

Gage-Watts:

Would you like to discuss your qualifications for that position?

Godette:

I honestly don’t think I do.

Gage-Watts:

Do you have any specific experience with taking minutes and keeping records?

Godette:

The only experience I have that is close to clerk work is when I was a student worker. My
senior year of high school, I worked for the—she was the administration for the school
side as far as the students meetings or classwork or anything, I had to prepare for them
the agenda for the class—I was like an assistant to the teacher.

Gage-Watts:

Have you ever managed a budget?

Godette:

Besides my own, no.

Bowman:

If afforded the opportunity as Parish Commission Clerk, if you could describe one
strength that you have, and what would be your weakness.

Godette:

I consider my strength and my weakness the same. There’s one thing I considered my
strength and my weakness, and that is actually my background as far as experience. I
say that because having no necessary written experience is a weakness because a lot of
people want someone who has experience. They want someone who already had their
feet in the water. I consider that as my strength as well because when I don’t have
experience—and when it is coming to something where they want everything specifically
done, its easy to put someone in that position that doesn’t have stuff you have to wash
out of them. They can go in and its like a newborn baby.

Bowman:

If there is something about you and your work ethic or anything that would be a strength
for this particular job, what would you say it would be?

Godette:

It would honestly be determination.
This concluded Ms. Godette’s interview.
Mr. Michael Bell

Gage-Watts:

The first question I would like to ask you, would you like your qualifications and
experience discussed in a public or private/executive session?
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Bell:

What benefits the Commission the greatest, do you feel?

Gage-Watts:

Either one. We need to ask you for public record if you want this discussed publicly.

Bell:

Then let’s say not.

Gage-Watts:

So you want it discussed publicly?

Bell:

No. In a private setting.

Bernstein:

The interview itself is in open session; the discussion of qualifications would be among
Commissioners.

Gage-Watts:

Do you have any specific experience with taking minutes or keeping records?

Bell:

With taking minutes? No, I do not. Keeping records, quite a bit. During my experience in
Bossier, working in the Utility Department, we had multiple large projects going on.
Specifically, we had a $55M sewer treatment plant that was being constructed. We were
finishing up on a $65M water treatment plant that was being done. Most everything that I
kept tabs on, if you would, would be pay applications, would be agendas that worked
through the meetings with the contractors—I was somewhat the storehouse for those
types of records during that process.

Gage-Watts:

What is the largest budget that you have managed? And what challenges in managing
that said budget?

Bell:

That was the operational budget in Bossier. The operational budget was around $33M.
I’ve just spoken about some of the larger projects I was involved with. Now, those are
spread out over several years, so on the capital side, I really don’t recall off the top of my
head—it seems like those ran about $15M a year.

Gage-Watts:

And which of those would you proudly share?

Bell:

Well, I was more involved in the waste water treatment plant than anything during my
time there.

Gage-Watts:

Are there any specific statutes of Louisiana that you know that deals directly with the
Commission Clerk’s position?

Bell:

No, I couldn’t state that. No.

Bowman:

If considered to be the Caddo Parish Clerk, why would you be a better candidate than
anyone else?

Bell:

First, let me say, I don’t know the other candidates so its kind of difficult for me to say
that. I can only really stand on my own morals in this regard. Y’all have access to my
resume. You’ll see that in every case—I probably, say for example the City of Bossier. I
started out as a warehouse manager of the Utility Department, then moved into more
construction. I’ve worked gas pipelines when I was younger. My education kind of
allowed me to go into the position of the assistant. They transitioned out of a public utility
system into a public-private, so they brought an engineering firm in. I actually worked with
them and helped them transition into that, so they made me interim, then eventually,
director. That was short-lived. As soon as we made the transition, we eliminated fifty jobs.
I did help through all of that in hopes that I would be maintained, but ultimately it comes
down to the dollars and it didn’t work out that way.

Bowman:

Yes sir. If you could name a strength of yours, what would be your greatest strength, and
what would be your greatest weakness?

Bell:

My capacity to really learn the systems that are already in place, and to move forward
with them.

Atkins:

Thank you for coming in this morning. In reviewing your resume, it appears that you’ve
got great experience in facilities and in civil engineering type work. You have an MBA in
Finance, but I see little experience in the political side of things. This job has a political
component to it. How could you help me to get comfortable with the lack of political
experience on your resume?

Bell:

When you say political…?
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Atkins:

I mean the dynamic of managing a political body like this. In this case, you have six
democrats and six republicans. The dynamics of that situation.

Bell:

I might refer to some of my experience working with the recent Consent Decree Program.
As indicated in there, I was the Issue Management & Community Outreach Team Leader.
The community outreach portion of it involved multiple communities, and I enjoyed that.
That was the gravy, so to speak. The issue management part was the hard part. I dealt
daily—multiple times a day, with a cross-section of people who were at different
economic levels, and I did it very successfully. I did it at ease working with different
viewpoints. That’s what I’m trying to get to. I work off the premise that no view is wrong.
That’s what I try to do in order to resolve issues. That’s the way I work that because if you
go in with a premeditated stance on something, you can never accomplish anything.

Atkins:

I think you did a good job pointing out that it is more about people and managing people.
This concluded Mr. Bell’s interview.
Ms. Chelsey Prewitt

Gage-Watts:

The first question that I will ask you, would you like your experiences and qualifications
discussed in a public or a private executive session.

Prewitt:

This is fine. We can do public.

Gage-Watts:

Thank you. Will you describe your experiences that you believe qualify you for the
position of the Commission Clerk?

Prewitt:

First of all, I want to note that I am a notary. So that is where I get my government
experience because I am a statewide notary, so it is a little bit different from the notaries
that were prior to 2005. I can also do trusts and wills—I would never do one, but I could
draft one. So that is my government experience. Also, I work at Home Federal Bank. I
have moved up the ranks in my five years of being there, so I think that’s really saying
something—to move up in those five years; it has always been promotion. Thank
goodness, never a demotion. I love where I’m working at, and I would never leave unless
an amazing opportunity came about. I work as an assistant controller. I do the budgets. I
also file for our SEC. we are publicly traded, so we have a K and a Q—if any of y’all are
into investing. That’s something that I do. I do those reports. So the balance sheets, the
income statement, and I think that would really help me in this position for the budgets. I
feel like that would be something that I could really have a handle on.

Gage-Watts:

I love your charismatic personality. What is the largest budget that you have managed?

Prewitt:

Ok, so our assets are 430 million. So that is what I’m dealing in assets right now.

Gage-Watts:

What challenges in that said budget?

Prewitt:

What challenges? Time management, definitely. So we also have to work with the SEC
and our auditors. So that is something that really comes into play because you have to
work the government, auditors, and other external auditors, and the OCC. So it’s trying to
get that all together. Its teamwork to get that all to the table within a couple of months.

Gage-Watts:

What budget successes are you proud of?

Prewitt:

Every one of them. We do our end of year in June, so that was my first K to be a part of.
So that was my annual report, and it was about 300 pages. That is something that I’m
very proud of. Our investors look at that, and I feel that is something that I can bring to
the table.

Gage-Watts:

What Louisiana statutes are you aware of that deal with the duties of the Commission
Clerk?

Prewitt:

Is it bad if I say none? That’s bad.

Gage-Watts:

Well, you mentioned that you are a notary republic so you know some Louisiana statutes,
but you just are not aware of that of a Commission Clerk.

Prewitt:

Thank you.

Bowman:

If afforded this opportunity to serve as Commission Clerk, what would you say would be
your greatest strength? And what would be your greatest weakness as an employee?
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Prewitt:

My greatest strength is organization. I would bet my organizational skills to anybody. I
have to be organized. Prior to being an assistant controller, I was a loan officer. You have
to deal with several personalities and several functions, so I’m very very organized and
very detailed. So that is my greatest strength. My weakness is definitely mornings. This is
me, and I’m not even perky. I hate mornings.

Bowman:

We meet in the afternoon…

Prewitt:

Thank goodness! That’s amazing!

Bowman:

With those different personalities. You mentioned that you were a loan officer. How do
you think that would translate or correlate over to the different personalities you see
around here?

Prewitt:

So, I get to work with all 12 of y’all, so that is going to 12 personalities to deal with. Also, I
know I have to deal with some government agencies, other cities, other parishes, and
states, and the federal government—so I’m actually excited about that. I think dealing
with all of those personalities in the loan officer world would do great with this. One time, I
had a guy call me in the middle of the night to ask me if he could use his debit card. That
is just, you know, really something.

Atkins:

You mentioned being a state notary. Is that different than being a traditional notary? And
what are those differences?

Prewitt:

Yes. Prior to 2005, there was a different test to take. My test, that I took, was extremely
difficult. It’s a 10% pass rate. It’s basically a pass/fail test that is why it is so difficult.
Other notaries only have a jurisdiction. I think if you’re commissioned in Caddo, you can
only do Caddo, Bossier, Webster, Desoto, maybe Red River.

Atkins:

The notary in our office, her domicile is Caddo. Are there now a local notary and a state
notary?

Prewitt:

No. Everyone who takes the test is a state notary. If you have one that is commissioned
in that particular parish, they will have to take the statewide test.

Atkins:

So we may have a shortage of notaries moving forward.

Prewitt:

Absolutely. That’s a real crisis that they have on their hands.

Atkins:

Do all other states operate the same?

Prewitt:

Absolutely not. In Texas, you just sign your name up. I think they run a background
check. Not for Louisiana.

Jackson:

Just curious. I didn’t get a chance to ask the others. This is obviously a political body, and
I heard you talk about dealing with different personalities. Give me some insight of how
you would deal one, confidentiality. The Commission Clerk is entrusted to the 12
individuals that sits around this horseshoe.

Prewitt:

Absolutely. I think confidentiality is very important. I think that working in a bank setting,
we’re not allowed to discuss anything. I could talk about what’s publicly traded and what’s
in our annual reports. There’s a lot of things I can’t say in the current position that I am in.
I feel like that would correlate here. You speak only to your colleagues and those who are
entrusted with that knowledge and you keep it to yourself. Absolutely.

Jackson:

Given that this is a political body. There are obviously some opposite views. There are
some folks on the extreme end of a certain spectrum, and some folks extreme end of the
other. I kind of find myself floating in the middle. How do you see yourself, if given this
opportunity, in managing that? Because there are some things—I have no idea, and don’t
want to know what side of the political spectrum your beliefs are. How do you handle?
How do you feel you could best manage that aspect of this job? Because eventually that
is what it is.

Prewitt:

I feel that I would be a neutral party. I feel like you could come to me with whatever
thoughts, and I would be that neural person. I would be the Sweden of the group. I don’t
ever want to sway or take one of my opinions because you guys make the final rule. I
want to be the neutral party and someone you can talk to business-wise, and be that
person that will be there for you guys in that aspect.

Middleton:

I was just going back to the notary thing. I took the course earlier this year, and I did take
the class. I’ve seen speed limit signs with about the same score as mine in downtown
Shreveport. It is a tough one. It is too legalistic. I just wanted to let you know that I admire
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you for that. You have a great resume, as Ms. Robertson does out there also. Y’all have
great resumes. Merry Christmas.
Dominick:

Yeah, I want to get back on the notary too since I’m a lawyer. The best thing you said is
that you would not prepare a will or a trust. The reason that thing is so difficult is because
a notary can practice law except to go to court. I don’t know what they do in Texas, but
you can do trusts, wills, deed, etc. I appreciate you saying that and wish you the best of
luck.
This concluded Ms. Prewitt’s interview.
Mr. Raphael Johnson

Gage-Watts:

Raphael
Johnson:
Gage-Watts:

Raphael
Johnson:

Gage-Watts:
Raphael
Johnson:

Bowman:

Raphael
Johnson:

Bowman:

Raphael
Johnson:

The first question that I will ask you, would you like your experiences and qualifications
discussed in a public or a private executive session.

Public is fine.
So I will start out by asking you to describe your experiences that you believe qualify you
for the position of the Commission Clerk.

Absolutely. So I have served a parish governing body before as the Metropolitan Council
in East Baton Rouge Parish, as a legislative assistant to two different council people. I
have the experience of working directly with a body such as this. We had 12 different
council members in Baton Rouge, and there are 12 of you. So that would require me to
work in two different districts. One in my former boss’, now State Representative. So,
directly working with the Parish governing bodies, understanding the rules, understanding
the regulations, understanding the requirements, and making sure that the legislation that
my bosses wanted to pursue was drafted, done, and taken care of in a timely manner is
very, very important. So, that is a distinguished piece of my resume that I think would set
me apart from other applicants for this role, particularly having that experience. I am a
nerd when it comes to laws, regulations, and rules. I know Municode. I know legis.la.gov.
I read for fun. As it comes down to making sure that we follow rules and regulations,
understand that you have a very, very strict time period that things must be accomplished
in order for you guys to do your job effectively. I understand those things.
What budget successes are you proud of?

I’ve managed budgets or helped to manage budget in $3.5M directly right now. I manage
a budget of multi-million dollars, overseeing our HR Department & Payroll in my current
role as the Chief Compliance Officer for a local organization, understanding state laws
regulations. So when it comes down to budgets, I am very fiscally responsible on
ensuring those things are taken care of and carried out.
If afforded this opportunity to serve as Commission Clerk, what would you say would be
your greatest strength? And what would be your greatest weakness as an employee?

I think I’ve demonstrated in working with you guys on a number of occasions that I can
work with anybody. I think that’s a strength. Being the Chair of the Citizens Advisory
Committee for you guys for the Confederate Monument. That was an interesting task,
listening to people, and being respectful of all opinions is extremely important. This
position requires your clerk to be nonpartisan, and although, I serve on a number of roles
within the Democratic Party, I understand what it takes to be impartial. I understand what
it takes to ensure that you value everyone’s opinion. You treat everyone fairly with dignity
and respect. So I think that’s a strength being able to work with any and everybody.
If you had to do a budget—or say travel. If a Commissioner had to go on a trip
somewhere, would you be able to promptly develop that travel budget for that
Commissioner?

Absolutely. When it comes down to that, you just get it done. If a Commissioner needs to
travel, you make sure that they have all of their hotel arrangements made, all of the travel
plans done, tickets taken care of. Definitely would be something that I would be able to
do and take responsibility for having done that for my former council bosses as well.
Serving in current roles and different roles. I serve as Secretary-Treasurer right now for
the Louisiana Caucus for Kappa Alpha Si. So I do quite a bit as it relates to planning and
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making sure the travel arrangements are done for our various conferences and things like
that.
Jackson:

Raphael
Johnson:

Jackson:

Raphael
Johnson:

Jackson:

You mentioned that you have work and you have experiences with working with local
governing bodies. Can you talk a little about what was your day-to-day role there and
how do you see that preparing you for this particular position?

Sure. Part of that day-to-day role was supporting my councilperson. We had a number of
events that we had to do for them, making sure that legislation was processed working
with our Parish Attorney’s Office to make sure that everything was done in a way that
was required and followed the Louisiana Revised Statutes, as it relates to that. Making
sure that those things went with the ordinances that were already in the books, answering
phone calls, responding to constituents—constituent services was very important part of
what we did. So making sure we responded to those things, working with the department
heads of the Parish to ensure that the citizens had what they needed. So making sure
you guys looked good was part of that day-to-day responsibility and ensuring that we
were responsive. I think that was the biggest thing we had to do was be responsive to the
citizens and make sure that the citizens had what they needed.
Obviously, there are 12 different people here; 12 different personalities; 12 different
ideologies. How do you feel you best manage that?

It’s easy. You take yourself out of that. You take your personal thoughts and opinions out
of the process of working with 12 different personalities. You get to know them. I’ve
worked with 12 council members, who also had 12 different legislative assistants. So that
was 24 people that you had to work and get their input of information. Again, it’s about
being respectful, Commissioner Jackson. It’s about understanding what their needs are.
If a Commissioner needs something accomplished. Getting the facts from them, knowing
that they can trust me as their Clerk to get that done, and understanding that it’s not
about me; it’s about the Parish citizens. I think when it comes down to it, every single one
of you guys have had—your heart is in this. You obviously do this for a reason. That’s
one thing that you want to have from your Clerk. To know that they are dependable, and
that they can do that, and that they are going to carry out the task that you’ve asked them
to without any other motivation, other than to be successful.
Thank you for offering yourself up for serve and being involved in our community. As I’ve
told everyone else, regardless how today goes, hopefully you’ll see the need to still be
active and involved in this community. I applaud you for everything that you do and
appreciate you.

Atkins:
Chavez:

Raphael
Johnson:

Chavez:

RJ, I appreciate you for putting your name on the roster and coming down. I know you’re
uniquely qualified for this position on a number of fronts besides the qualifications that
were pre-met from upstairs. Some of my colleagues asked some unique question of the
other candidates in regards to the political aspect of this job, and I know it’s hard to even
depict what is the political aspect about it. I know we watched firsthand you and the fact
that you’re uniquely qualified how you ran the Monument Committee. I was very
impressed with that because although you had your own set of opinions and ideologies in
that entire situation, for an entire year you dealt with that committee and you ran it with
the utmost confidence from the Commission. I was very proud to watch you and how you
did that. I think the other qualifications that a lot of people don’t speak of are
parliamentary procedures and how we run over the course of the meetings. I know you're
uniquely qualified in that, because, unlike most people didn't even know about it but you
you've taken the test and you're nationally qualified in the National Parliamentary
Procedure. That was very impressive. Just looking at your resume, I was very impressed.
One thing that I did want to touch on because I had never heard this term. What is a
Forensic Counselor?

So, as a Forensic Counselor, we work with incarcerated adults. Forensics is not as in
death. It is getting down and drilling down to what is going on with somebody in
incarceration. We work with adults in the system. Just understanding why they got there,
why they're there. What traumas they had younger that got them into the situation that
they’re in and working with them through the various law enforcement agencies.
Very interesting. Besides the fact that you're academically qualified, you’re uniquely
qualified. Best of luck to you sir.
This concluded Mr. Johnson’s interview.
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Mrs. Arielle Clark
Gage-Watts:

The first question that I would ask you, would you like your experiences and qualifications
discussed in a public or a private executive setting?

Clark:

I’m ok with either, whatever the body decides.

Gage-Watts:

So I will start out by asking you to describe your experiences that you believe qualify you
for the position of the Commission Clerk.

Clark:

First good morning, Madame President, Commissioners, and Administration. I would like
to thank you for the opportunity to be here today. I am excited and honored to be here. I
worked for Caddo Parish for nearly 7 years now, and I’ve always considered the
Commission Clerk’s Office and the Commission to be a cornerstone of our organization.
This is where everything happens. With recent change coming in the Commission body
with six Commissioners coming off, six coming on, and six remaining, I’m excited. I want
to work directly with you to be a part of that change. I want to know and find out what
your goals and objectives are in this transition and work directly to help you to achieve
them. Now what specifically qualifies me to be Commissioner Clerk. Again, as I have
stated, I worked with the Parish now for nearly 7 years. With that experience, I have an
intimate knowledge of the Caddo Parish Commission and the policies and procedures. I
have a working relationship with the Parish Attorney’s office, the Commission, Parish
Administrator, Department Head, staff, and with citizens. I’ve worked directly or indirectly
with each of you in some capacity, whether it be NGOs, specifically, I worked with both
the Riverboat and Economic Development Committees. I also have intimate knowledge
of our financial and fiscal processes. I’ve worked directly with the budget. I’ve drafted
ordinances and budget amendments. I run our payroll, so I make sure everyone gets paid
every two weeks. I have strong organizational skills. I’m very detailed oriented, and I
believe I will be able to not only manage expectations that you will have for me, but
surpass them.

Gage-Watts:

So, what Louisiana statutes are you aware of that deal with the duties of Commission
Clerk?

Clark:

Louisiana Statute Title 33 actually outlines the duties and responsibilities of municipal
and governing bodies, so in that statute, it outlines the duties of the Commission Clerk. In
addition to that, I am aware of Statute 42, which is the open meetings statute. Running
and being a Commission Clerk, you have to follow those statutes to a tee with notifying
your citizens and notifying the body of meetings with running the meeting, producing
minutes for the meetings, and that sort of thing. In addition to that, I’m aware of Statute
44, which is the public records statute. So being transparent. Not only am I aware with
that, I work with that on a daily basis, especially with our NGO process. When I was
working directly with NGOs, I worked directly with that statute because we were always
getting public records requests that we had to fulfill. And in the NGO process, I also
implemented electronic records because I did see the need for that with the public
records request because we were starting to get multiple public records requests. So in
an effort of efficiency and making it easily accessible to citizens, I started implementing
scanning and digital files for all of the NGOs, and I feel like that is something that I could
bring down here if it’s not already implemented. In addition to that, I have reviewed the
By-Laws, the Charter, and I trust if chosen, an open line of communication will be had
with the Parish Attorney’s Office for any further research.

Bowman:

Very impressive. Will all of that being said, and you have a wealth of knowledge
especially on the finance part, what do you think would be your greatest strength? And
what would be your greatest weakness?

Clark:

I believe one of my greatest strengths is organizational skills, and I am very detail
oriented. With that, it can also potentially be a weakness because I have to know when to
stop. I will review my work, review again, and review it for a third time, and I’m like, ‘ok,
Arielle. This is good’. I also believe I have the ability to manage expectations and
personalities very well, and be able to be a non-partisan person to be able to get along
with everyone. To be able to serve everyone and give the same amount of respect to
everyone.

Dominick:

I’ve known you for quite some time working up there on the 8th floor. I’ll tell you the same
thing I told you the other day, you’ve always done a great job. You’ve always been
responsive to me or anything that I’ve ever needed. You always have a smile on your
face, and you always had that good attitude, ‘can I help you Commissioner? Blah blah
blah’. I know you would bring the same attitude, job, and work ethic to the Commission
Clerk’s job. Wherever you’re at, I wish you the best of luck. You have a great, great future
and thank you for applying. Your presentation looks really good.
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Louis Johnson: I thank you for preparing this, I had a chance to look at it electronically, as well. And as
with all of the candidates I think I had a couple of questions in mind, most of which
they've answered when they come through, but I can honestly say that your presentation,
answered the questions that I would have and that amount of foresight and preparation is
appreciated. So thank you for doing that. I know it's not in its totality, but it certainly asked
those questions, and it made it clear to me that you do have you've given some thought
and have a vision for the position. So I want to thank you for that, and good luck to you.
Thank you.
Atkins:

Thank you for all of your hard work and preparation for this interview. I’ve received phone
calls on your behalf over the last week or so. I see you have letters of recommendation. I
see you have given thorough though and consideration for this role. Regardless of the
outcome, I just wanted to thank you for your hard work. You did an excellent job in
preparing. I’m particularly impressed that you had not one, but three Louisiana statutes
that you could refer to.

Jackson:

Obviously, this is a political body, and I just want to get your thoughts on—there’s six
democrats, six republicans, but 12 different ideologies on this body. Some of them are on
the polar opposite end of the others. I try to find myself pulling them both together for a
good cause. Do you see the Commission Clerk’s job as a neutral arbiter of that, or do you
see the Commission Clerk’s position as an influencer? Or either way?

Clark:

For sure I would see it as a middle ground. The Commission Clerk needs to be someone,
as I mentioned earlier, a non-partisan person. The Commission Clerk needs to be able to
serve ever single district with the same amount of resources. I’ve been watching the
Commission meetings, and I understand what works for District 9 may not necessarily
work for District 5. If I give the same amount of resources to every single one, it will be
able to help you guys to do what you need to do for your constituents. I feel like I can be
that person to help you and be right next to you every single person, as well as the whole
body, to be able to do that. I believe being able to manage the expectations of everyone
is also very key as well.

Jackson:

You always had a sense of professionalism about yourself, and I appreciate that. Even at
times when I’ve shared with Dr. Wilson—I don’t always feel like running things through
them, I could always shoot you an email or call and get a pleasant response. My mentor
once told me that sometimes it’s easy to accept victory, but what about defeat? Because
you’ll still be a Parish employee, hopefully. How do you see--?

Clark:

In the event, if I am not selected, I will continue to be my same bubbly helpful person. I
understand if this is not meant for me, then it’s not. It’s not what God wants me to do at
this time. There will be other opportunities, and I will continue doing what I need to do for
every single one of you. If you still want to email me and ask me anything, I will answer in
the same professional manner that I’ve always had.

Jackson:

One last question. It seems like you are very familiar with the statutes that govern the
Commission body. Is there anything that you see or that you feel that is just particular to
you that you might bring to this body? Whether it is something that you would do
different? Or something that you would keep?

Clark:

As far as what vision do I have? If we’re talking about a vision, I actually had the
opportunity—and I though deeply about this. It will take me a minute to read it, but I
would like to read it to you. My vision for the Commission Clerk’s Office is one that
realistically will sometimes have different views and opinions and may not always get
along, but will always have respect, and most importantly, produce results. I want to
manage expectations of all Commissioners that of course would love to make everyone
happy all the time. I understand that my ultimate responsibility is evaluating needs,
determining the priority of those needs, and taking the lead to adequately achieve those
needs within the confines of the law. An office that is efficient, meetings get done in
accordance to Robert's Rules of Order, while ensuring transparency with the public in
accordance to public records law and produces timely transcription of minutes in
accordance to open meetings law. I envision an office that has the leadership and culture
to empower both employees and commissioners. An office that provides you
commissioners with the support that you can fulfill all your duties and responsibilities of
your current position with their constituents, a manager obligations, outside of the
Commission. I envision a Commission Clerk who is able to be there for you when you're
not able to, to help step up and face with times when you are not, and also be right
alongside of you in the times that you can. An office that creates and builds relationships
with other government agencies, political subdivisions, and specifically, open
communication and a cohesive relationship between the City Council and the Director
and Executive Director of the MPC. I envision an office with a constant flow of
communication between us, administration, and other government agencies. An office
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that allows you to know about it, not find out about it. And of course, an office
thatenvision and accomplishes to PACCT. Enhances the profile of the Commission;
increases the accessibility; improves communication; improves transparency; and
upgrade technology.
Jackson:

Lyndon B.
Johnson:
Clark:

Lyndon B.
Johnson:
Clark:

Lyndon B.
Johnson:

I will say thank you for the abundance you have put into this presentation. I see your
husband there, great support. I just want to encourage you and thank you for offering
yourself up for public service. That’s a bold step at a very young age. I applaud you for it.
Whatever happens today, just know that you are appreciated. I think it’s only up for you.

Arielle, I like this plan that you put together. Can you talk more about the PACCT?
So that PACTT, (Profile Accessibility Communication Transparency Technology), are all
things I feel can be enhanced. It always working. So with anything, I’m coming in with a
new set of eyes, and being able to evaluate the needs of the office. I feel like these are
the five things that I’ve pinpointed that can be reevaluated, and with the assistance and
input with each and every one of you.

So the technology upgrade? What would be some of your plans?
Technology specifically. I’ve actually had the opportunity to speak with the current
Commission Clerk’s Office. One of the things that was stated that may need a little
upgrade is the archiving system. I feel like the technology will come into place with the
archiving system. This body and the Commission Clerk, specifically, is the custodian of
records. And in order to keep those records, we do need a better—I do feel like have a
more technologically advanced archiving system will be beneficial.

Currently, we do have a communication problem with the public, especially with the
ordinances with the UDC. What would be some of your goals with that?

Clark:

Again that would kind of go back to communication. I believe building that relationship
and talking directly with the MPC regarding those things, and I can be that liaison to go
and talk to them and bring it back to the Commission body in order to get that information
to you. It would be something that I would do.

Bowman:

I am truly impressed beyond measure with your plans of technology upgrades. How you
have forward thinking, and how you even looked at each of the current Commissioners
and the ones you will be working with very soon. Just the wealth of knowledge with the
statutes and how you will be able to relate how that would be a vehicle to move forward.
You gave a list of challenges and came with solutions as well. This plan, for me—I’m just
totally impressed. I know it’s not just rhetoric to relate to who you are and who I’ve even
come in contact with working here. You always the same. You’re so professional. If you
work with Mrs. Bryant and everything, especially with Finance, and to bring that wealth of
knowledge and with this, I wish you the best. I can’t see anyone better at this point.

Gage-Watts:

I wanted to thank you for your due diligence in applying for this position. It is admirable to
have you here. Listening to you, you are very detailed and highly organized. I am just
godly proud of your accomplishments. I trust and believe that your name shall be great,
and I know that God has great things in store for you regardless of what happens today. I
just wanted to take this opportunity to thank for you presenting such a detailed plan to us
in advance. I know that you are well prepared for this position, and I wish you the best.
This concluded Mrs. Clark’s interview.
Mr. Jeff Everson

Gage-Watts:

The first question that I would ask you, would you like your experiences and qualifications
discussed in a public or a private executive setting?

Everson:

Public.

Gage-Watts:

If you would, at this time, describe your experience that qualify you for Caddo Parish
Commission Clerk.

Everson:

It’s a variety of them. I think my experiences have sort of developed an attitude that I
hope is beneficial to this body. I have a genuine respect for people of diverse
backgrounds and different constituencies. It’s something I was accustomed to through my
public service. I’m a service oriented person via through volunteer work or via through
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professional work via through public service. I've always been somebody who serves
others so it's a role I'm familiar with. I've also worked in and around government for about
20 years so, you know, from everything from working for US Senator handling scheduling
travel, all of those kinds of things, as well as constituency issues, reporting requirements
and that kind of thing. That was something that I did for about six years prior to my public
service on the Shreveport City Council, where I served for 8 years. Through that role, I
think it certainly gave me a professional experience but also the personal experience that
I think can help this body. I understand what it's like for all of you to kind of be in the
public eye; to have constituents you're serving; to have various pressures and
expectations upon you. Also that you have many different goals to accomplish. You
know, I understand how to be calm through that—a good, you know, a good anchor in the
storm sometimes, which is sometimes needed. I also understand the politics while that’s
something that comes into for y’all. What you really have to be comfortable with is that
the person that is kind of manning the ship really knows all of the reporting requirements,
all of the governing statutes that regulate what goes on in parish government. Thankfully
the same law that applies to parishes applies to cities. And so, Louisiana Revised
Statutes 42, I have a quick reference on my phone I can pull up anytime. You know
you’re familiar with it, but you want to make sure you're doing the right thing. I mean you
know you have consequences if you don’t. You definitely want to make sure that your
constituents are receiving the right information that you’re complying with what the State
ask for it to be a well-functioning public body so those are things I'm familiar with. Also
know where to post information, where it has to go, who has to get it, and what order all
this things are things I'm already familiar with and comfortable with.
Bowman:

If afforded this opportunity to serve as Commission Clerk, what would you say would be
your greatest strength? And what would be your greatest weakness as an employee?

Everson:

My greatest strength is going to be my ability to relate to different personalities. You’re a
larger body than the City Council was, and you represent more far reaching
constituencies so that's something that I’m certainly respectful of and mindful of. I realize
that can be a little bit more challenge than what my personal experience has been, but I
think having that perspective, having worked with the parish in a variety of different roles
over the years, I understand, you know, sort of the culture. Also, the changing culture of,
you know, in the next cycle, you're going to have a lot of new members. I was Chairman
of the City Council when we had a lot of new members that came on and help sort of
through that transition. I know what that’s like to have a consistent culture of a body, but
also a changing culture of the members. That’s something that happens and I think that's
something I'll certainly bring to the table. I think a weakness is probably, you know that a
lot of people publicly probably know me as a City Councilperson. I will want to be very
mindful of the fact that when I was in City Council my voice was important to represent
my constituents. In this role, that will not be the case. In this role, support role and it
would be a different role and so you know while I'm very aware of that, its making sure
that other people who interact with me, need to be aware of that.

Atkins:

You’ve eluded to the fact that you’ve been in and around government service for 20 years
with 8 years on the City Council. Everybody want a break after a period of time. Please
explain to us why you have a passion of getting back in the ring.

Everson:

Thank you. You know I did want to break and I took a break, just to focus on my real
estate career which I had during my time on City Council, and I thought it would be so
nice to have just one job. And then, when the opportunity for Registrar of Voters came
up—it just was such a unique opportunity that I just put my name in the hat realizing it
may be a long shot but it was, it just felt like such an interesting thing. And if I'm being
honest that kind of triggered that I miss it. I miss being able to help the community in that
way. I have a good set of skills, knowledge and I think, a demeanor that I care about our
community. First, I think people with different backgrounds feel comfortable expressing
how they feel to me. You know that that is a skill that carries over. I think I would be able
to provide a broad level of service for everyone.

Atkins:

I think your service in a broadly diverse district in the City Council certainly illustrates the
ability to work with multiple instruments in a balanced and professional manner so thank
you very much.

Dominick:

Jeff, I just want to say. My experience with you—just having the knowledge, just like you
said, you have an understanding of what it’s like to be one of us, but to be able to take it
out there and work it in a different role. You’ve always—you have numerous skills, you
volunteer. Your work and the life experience. I think you understand the public records of
the meetings. You have a lot of ability to bring to the table. This was what was giving you
the opportunity. I just appreciate you putting your name in the hat. I guess the one
question, I have. Do you see any changes or anything that you would bring to the table
immediately?
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Everson:

I think they do an excellent job. I think the main thing is going to be that you are going to
have like I previously mentioned a little bit of a change in the members on the body. . And
so there may be a changing need and what a privilege it will be to have the previous clerk
serving on the body in that role, I mean that would be great. That's a fortunate thing to
have. But also, you know, people have changing needs over time. So it’s a good time
when you have any person in a role, just take stock and say, ‘Well, we’ve been doing
might work great, but are there some things you might want to see change or some
things that could work better for you. Are there different systems that we might need to?’
But of course, before you know these are questions I can ask at the beginning, but I think
it would be unwise to suggest changes to systems that I haven't gotten to use firsthand
way. For instance, you guys publish your ordinances through Municode and that’s a
system I’m familiar with. But you I'm sure have other systems that may be proprietary or
that I'm not familiar with yet and that's a learning curve but I'll have to make before. You
know, I'm not looking to get ahead and change anything that doesn't need to be changed.

Dominick:

I think that’s a great answer. I think you have great ability to work with Democrat or
Republican—with this diverse body. We have a history of that. I wish you the best of luck.

Jackson:

Thank you for offering yourself up for public service. Your opening statement was
servicing diverse populations. We serve a diverse population here. How do you see the
Clerk’s role—obviously 6 Democrats, 6 Republicans. As you know, the outgoing Clerk will
be one of the bosses around here. You’ll have that person breathing down your neck. I
guess I should ask, have you ever dealt with a hostile—

Everson:

Most certainly. You can’t be in politics too long without—you know. I think the way I’ve
handled that in the past is—to your initial question, the public deserves to have access to
information of the discussions that are had about our community. Knowing that first and
foremost, that isn't different for Democrats or Republicans or old people or young people
or black people or white people. Everybody needs to have access to that information and
to be aware of it. Or to have the ability, aware of it, because it's being made aware and its
being put out in a way that meets state statutes. It’s ok to go beyond that. It’s ok to do
more. I think by making sure you’re providing the information and you’re being fair and
being responsible and getting the information out there, so that that public discussion can
take place. Obviously the Clerk’s role isn’t to direct the discussion, but the clerk's role is
to make sure that information is consistent, that is being reported, that it’s being
delivered, and that you know those requirements that need to be met are met.

Jackson:

You touched on something that was headed toward—that I had not asked previously.
You come from the City Council where the Charter is set up strong Mayor/Council
relationship. In theory, we’d like to think it’s the other way around down here. How do you
see yourself fitting that environment?

Everson:

I think it comes from, you know I’ve worked in and around, even before my role on City
Council—I think I’ve known Woody for 20 something years, quite a while. So, I think that
level of familiarity and just having had some historic experience here helps. It certainly
doesn't mean that you understand everything, but it does mean that you have a frame of
reference. Like I mentioned before, public bodies have changing needs; they are
changing directions they go in, moods, and that sort of thing. Those are things that I’m
not just comfortable with, but I enjoy. I like getting to hear from different people and
what’s important to them, and understanding how it fits together. Obviously in this role,
the easiest way is to provide consistent service to make sure that everybody feels
comfortable coming to you. Everybody is getting the same level of service. That's the
baseline that you’ve got to do.
This concluded Mr. Everson’s interview.
Ms. Gabrielle Davis

Gage-Watts:

The first question that I would ask you, would you like your experiences and qualifications
discussed in a public or a private executive setting?

Davis:

Public is fine.

Gage-Watts:

If you would, at this time, describe your experience that qualify you for Caddo Parish
Commission Clerk.

Davis:

I started working at the Registrar of Voters at the age of 16. Mr. Ernie gave me my first
chance with a governing entity. Then from there, I moved to Administration under Ms.
Karen. I have worked with you guys before. Now I am in Facilities & Maintenance as the
Assistant Specialist.
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Gage-Watts:

Do you have any specific experience with taking minutes and keeping records? If so,
please give the details about that experience.

Davis:

The experience I have with taking minutes is back 2013, when I was in Administration,
we had staff meeting, and I was keeping the minutes for that.

Gage-Watts:

What Louisiana Statutes are you aware of that deal with the duties of the Commission
Clerk?

Davis:

I know that the Commission Clerk is the office keeper. They do the clerical work for you
guys. They do the agendas for you guys. They set up the meetings for you guys. As far
as statutes, I’m not real sure of specific statutes.

Gage-Watts:

What is the largest budget that you have managed, and what challenges in managing
that said budget.

Davis:

I have never managed a budget.

Bowman:

Why are you interested in the position for Caddo Parish Clerk?

Davis:

I’m interested in the position because I would like to move up within the Parish. I have
worked with you guys on many occasions. I feel like we have a good relationship with
each other, I feel like we will work well together. And like I said, I would love to stay within
the Parish. I have also took advantage of the tuition reimbursement program. So because
of you guys, I was able to receive my Associate’s Degree. I would like to show you guys
what you will allow me to do with that.

Bowman:

What would you describe as your greatest strength for this position? And what would be
your greatest weakness?

Davis:

My greatest strength would be to communicate with everybody, talk to everybody, learn
each other’s personalities. Keep my personal feelings to myself and do what’s best for
the community, for you guys, for the citizens.

Bowman:

And what would your weakness be?

Davis:

My weakness would be self-criticizing. If you guys tell me to do something, I’m going to
want to get it done right then. I’m not going to procrastinate. If I don’t get it when I feel like
it’s in a timely manner, I’m going to be hard on myself.

Atkins:

Thank you for your interest, and thank you for sticking with the Parish. Forgive me for not
knowing the specific roles for the Administrative Specialist for Facilities & Maintenance.
Could you give us a feel for what your roles are?

Davis:

Yes sir. When the contracts come in for different projects, I greensheet them and send
them up to Dr. Wilson for Mr. Henry. I check to make sure they have the signatures. I do
the invoices when we have invoices come through. I send them to Finance to make sure
they get paid. I work with Finance on getting the invoices paid and make sure they are
correct. I also am responsible for the building commodities with the utility bills, making
sure we get those in. When you guys say, ‘how much do we use on this building or that
building’, I have that report. I’m responsible for making that report.

Atkins:

Electrical and gas?

Davis:

Yes sir. Electric, gas, water, anything like that.

Dominick:

Thank you for your application. We’ve had a lot of young ladies and young men—we
have a lot of diverse background. I just wish you the best of luck. Thank you for your
service, starting with the Registrar of Voters Office when you were 16 years old, moving
up and working for us. I just want to thank you for all of your hard work.
This concluded Ms. Davis’ interview.
Mr. Andrew Lee Randall, Jr.

Gage-Watts:

The first question that I would ask you, would you like your experiences and qualifications
discussed in a public or a private executive setting?

Randall:

This is more than fine.
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Gage-Watts:

Thank you. If you would, describe your experiences you feel qualify you for the
Commission Clerk.

Randall:

First of all, I’m a practicing attorney. I’ve been licensed in the State of Louisiana for 20
years actually now. I’ve had an opportunity to serve in a variety of capacities, as you
know. I’ve practiced law and diverse opportunities, whether its communications,
collaboration experience capacity. I mean I’ve served on a number of community boards
in numbers of capacities. I’ve served as president; I’ve served as secretary. I’m familiar
with minutes and taking the meetings and executing the agendas. I’ve also had the
privilege of serving in government. I worked for eight years at the Second Circuit Court of
Appeal for the Honorable Judge James Stewart. Outside of that, I’ve had
experience—actually, I was the last class interns for former Louisiana Senator J. Bennett
Johnson, so I’ve had some experience on the federal level with respect to working with
state government and local government and federal government. So, I think ultimately,
there are several things that I think are important. Obviously communication skills.
Obviously as an attorney and as Pastor, I have those. There’s character. I have that. It is
a requirement of what I do. I think there's a certain cadence that's necessary to serve the
Commission well and to serve the community well. And I think my experience whether it's
been as an attorney, a private business owner, whether it's been as a member of
community boards, or whether it's just been as a general servant, had the opportunity to
operate at a certain pace and certain business we're used to. That requires ultimately
capacity because people can want to do a good thing, but not necessarily have the
capacity to carry that off. I think the width and breath of my experiences have afforded
me to do that. All that's important because as this body knows, nothing gets done without
collaboration of some form. I think the collaborative effort or collaborative skills are
necessary to serve a diversity of constituencies, not only represented by this body, but of
course the Parish at-large. I think the sum total of my experiences have afforded me to
best serve that way.

Gage-Watts:

Ok, I’m not going to insult your intelligence by asking you about the Louisiana Statutes, or
your experience in keeping records and minutes and all of those things with your degree
as well. I think it’s advantageous to say you have a highly skilled resume before us. I’m
just going to ask you to share something about a budget that you could be proud of. What
is the largest budget that you have managed, and if you would like to share any
successes of that budget that you are proud of.

Randall:

Certainly I would say the largest budget I've managed—one of the capacities where I
served as general counsel for the Full Gospel Baptist Church fellowship. As general
counsel, I was responsible for was helping to promulgate and implement our annual
$1.3M conference budget. So that requires is meetings with people all of over the country
and across the world. In implementing and executing the entire vision of that, and so
that’s little harder to pull off in bringing so many people from different places and parts,
but of course, as I've learned even as a pastor in my local assembly, as you know,
serving your constituents. Everyone wants everything but you have champagne taste and
a Kool-Aid budget, so you have to figure out how to make that work. One of things I'm
very proud about that we’ve been able to do is actually trim that budget to $1M and
provide actually a greater amount of service and quality event by saving 30% of the
budget. I believe, in anything, if it's not successful unless everyone walks away mutually
dissatisfied.

Gage-Watts:

Mr. Randall, at this time, I would ask you to share a vision of you have for the Caddo
Parish Commission Clerk’s Office.

Randall:

the vision that I would have with respect to the office, is number one continue to provide
the excellent service that it’s been providing to the Commission. Just to enhance that
even more. I mean, many times you all here are the face of the Parish. The Clerk’s Office
is not necessarily the face of the Parish, but we are your voice, communicating to
constituencies and how this this body is represented to other governmental agencies and
how this body is represented with respect to the varying boards in that they are
responsible for filling seats on. I think my vision would be to be an effective voice for this
Commission which is the face of our government and for our Parish.

Dominick:

Thank you for coming in. I guess we’ve gotten to know you just a couple months ago.
You made your application. You have an impressive resume as a lawyer I think it really
helps you out. It gives you the ability to understand we might not know everything but we
have the tendency to know where to look and find things. Also, when Legal has an issue,
you’re going to understand what they’re talking about a little bit better. So thank you for
coming, I wish you the best.

Atkins:

Commissioner Dominick pointed out that as an attorney, you’re well equipped to
recognize issues if you don’t have an answer to an issue, you’re able to research that
issue and develop an opinion and attorneys have been trained to adopt opinions and
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advocate on behalf of those opinions. In the Clerk’s role, one shouldn’t necessary have
an opinion. So, there's an imbalance there. How would you make me feel comfortable
that you can manage that discrepancy?
Randall:

Well, I normally have experiences in advocating as an attorney. I also have experience
as an arbiter. I’ve served as an ad-hoc judge in Shreveport City Court. So many times,
It's about taking opposing views and synthesizing them in accordance with the law, and
being able to do that in an impartial way. Certainly I do know how to be a zealous
advocate, but I also know how to take varying or opposing points of view and
synthesizing them in doing what’s necessary in accordance to law. As Clerk, it would be
taking that same approach to make sure that this body is protected in the best way
possible.

Atkins:

I respect that you are a pastor as well. How would you balance—would you maintain your
church? And how would you balance all of that?

Randall:

I will maintain my church. I will maintain my church. There’s no conflict there. I’ve been in
ministry—I started as a youth pastor 20 years ago as well. Throughout the entirety of my
legal career, my ministry career was actually growing together.

Bowman:

Brother Randall, as a pastor and an attorney, you bring a wealth of experience. My
question to you is why are you interested in this position? And the follow up question
would be to list your greatest strength and your greatest weakness.

Randall:

I’m simply interested in the position because I just believe—I’m always interested in
public service. I have a history of it. I've always been interested in serving the public. This
just affords an opportunity to do that on the Parish level as was mentioned before. I’ve
had the privilege of being introduced to this body a few months ago. That was an
opportunity to serve. I think all of us are here because on some level we feel the need to
serve the public. I believe that serving in this manner affords that opportunity. I believe I
have the skills to do that. What’s my greatest strength? People skills. In all areas,
whether it’s as an attorney, whether it’s as a pastor, whether it’s as a community
organizer or leader, people skills are necessary the ability to be able to treat people with
number 1, the basic dignity and humanity that all people respect. Number 2, to able to
respect the fact that everyone has a history. Although our histories aren’t shared. As
public servants, what we strive to do is forge common destinies that regardless
of—because everyone here has different histories, but we have a similar destiny. I think
it's important to remember that when you’re dealing with people. I guess, coupled with
that, a strength would also be my work ethic. The desire just to do work. I think the thing
that makes you laugh also makes you cry. The work ethic can sometimes be a weakness
because I don't necessarily know how to shut off.

Bowman:

I want to say this. Thank you for applying. You are consistent in who you are whether it’s
ministry, law, or public service.

Jackson:

Good morning. Thank you for offering yourself up for this particular position. I am
interested in, are you familiar with any statutes or laws that are relative and specific to
public governing bodies at the local level?

Randall:

Specific statute numbers or in general?

Jackson:

In general.

Randall:

Yes. I am familiar. I would have to do some research, of course. I haven't had the
privilege of serving in this capacity to implement those particular laws, but I am familiar
with notice requirements, and being able to send out as Clerk to the requisite bodies
what’s going on here and the agenda. When I’ve had the opportunity to come and sit as a
private citizen, I’ve become familiar to some degree with some of the things you guys do
here.

Jackson:

Confidentiality. The twelve members of this body. We send stuff to the Clerk’s office to
process and get done. How are you with confidentiality?

Randall:

Well, take a pick of the hat, whether as a pastor or as an attorney, I mean you know
generally people come—number 1, I’m very used to handling sensitive matters of legal
nature or just a personal nature, in terms of counseling as an attorney or counseling as a
pastor. No stranger to that, and it takes a lot to surprise me because of the things I have
been exposed to. I’ve been trusted by people to handle those. I believe I’ve done very
well in handling that. Even as it comes to the work of the Commission, I would operate in
the same standard of professionalism and confidentiality as it relates to the
matters—personal, public, or otherwise as it relates to the Commission.
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Jackson:

I want to go back to one of the questions that was previously asked. We talked about the
Clerk is responsible to the Commission body. Obviously this body is very different. We
have six Republicans, six Democrats and individuals who are on different ends of the
spectrum. You background is not necessarily a political background. How do you see the
Clerk’s role in balancing that?

Randall:

It’s not a partisan role. It’s serving the public. To serve the public through the
Commission. So ultimately, as it relates to that, I don’t see any different bout the role of
the advocate versus balancing those things. I think it's pretty much the same way. My job
is not to advocate left or right, blue or red, but really more synthesize what’s been given
to me and operate within the bounds of the law. At the end of the day, we are public
servants, and it’s our job to follow the law.

Jackson:

I appreciate you for being a great advocate for this community. I just want to say thank
you for offering yourself up for this particular position. Regardless what happens, it’ll be
ok. We want you to continue to serve the community and be involved in the community.
This concluded Mr. Randall’s interview.
Ms. Arianna Smith

Gage-Watts:

The first question that I would ask you, would you like your experiences and qualifications
discussed in a public or a private executive setting?

Smith:

Public is fine.

Gage-Watts:

Thank you. If you would, describe your experiences you feel qualify you for the
Commission Clerk.

Smith:

I believe that my experiences that qualify me for Commission Clerk the education
background that I have in the criminal justice background. I believe that what I have to
offer to make this a better Commission Clerk is the goals that you guys have in order for
me to reach that. I also believe that, me by being an open person and wanting to learn
and being a people person and team player, that will qualify me for this position.

Gage-Watts:

Do you have any specific experience with taking notes and keeping records?

Smith:

Yes ma’am I do. I’m a paraprofessional, so that’s what we do. We have to take notes of
everything that goes on in the classroom with our students each and every day. We have
to turn them in each and every day at the end of Friday each week. Also, as far as
church, I’m very active in my church. I’m the secretary. I have to keep up with the minutes
and everything that goes on with young people. I’m over the young people director, so I
do that also.

Gage-Watts:

What Louisiana statutes are you aware of that deal with the duties of the Commission
Clerk?

Smith:

I’m really not familiar with those, so I really don’t know.

Gage-Watts:

What is the largest budget you have managed?

Smith:

I would say the largest budget I’ve managed was $5,000.

Gage-Watts:

What budget successes are you proud of?

Smith:

Budget successes that I’m proud of? Actually right now, I’m putting on a Christmas play
for our church. I have been able to manage that budget and keep in the budget that they
have set for me, so that is something that I have been able to do.

Bowman:

If afforded this opportunity to serve as Commission Clerk, what would you say would be
your greatest strength? And what would be your greatest weakness as an employee?

Smith:

I believe that my greatest strength would be my ability to be a team player, my ability to
learn, and make this organization better in order to meet the goals that you guys have set
for me. Also, I’m teachable. I want to learn more. She asked me earlier about the
statutes. I want to learn about those statutes in order to progress more in this job. And I
would say my weaknesses are personally just like being a pushover—you know just kind
of letting stuff slide and not standing as strong as I need to be.

Bowman:

You know there are a lot of personalities around this horseshoe that you will assisting
and serving. That are of weakness of being a pushover, how do you think that would
work with such strong personalities and vibrant people?
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Smith:

Well I think there’s a time and place where you know you done had enough, and there’s a
professional way where you can stand up and say, ‘you know this is what I think should
be done’. That’s actually happened to me at my current job right now. I just stood up and
told them in a professional way what I think and what I’m not going to tolerate. You know
working the school system, you do have a lot of personalities you have to deal with each
and every day concerning teachers, everything. You just have to know when to step up
and say, ‘ok, this is enough’.

Atkins:

Thank you for coming in. Forgive me, but I’m not familiar with the term paraprofessional.
Can you explain that?

Smith:

Paraprofessionals are the people that go in the classrooms and they help the kids that
have special needs like a learning disability like autism and ADHD. We just take them to
the side and we are the ones who explain it to them and break it down to them so they
can learn.

Atkins:

I see. So it’s a form of an educator?

Smith:

Yes sir.

Jackson:

Thank you for coming down. I just want to make sure I’m hearing correct. Can you tell us
your weakness again?

Smith:

My weakness is being a pushover and not being able to maybe stand up for myself like I
should.

Jackson:

There are some very strong personalities. If you find yourself, and if this position is
afforded to you, there are twelve people here. There are six republicans and six
democrats. Commissioner Atkins is on the very far extreme of the spectrum, and Louis
Johnson is on the very far left, and I try to gravitate towards the middle. In all
seriousness, at times our personalities can be very imposing on the person in that
position. So, how do you feel, identifying that weakness, because there are times where
we have expectations of our clerk to get certain things done. Or, there are times where
we need the Clerk to communicate something to the Administration or another
governmental body. How do you see yourself coping or fitting into that mold identifying
that as your weakness?

Smith:

Well, Commissioner Jackson I would have to say that is part of my job description as I
was reading it. You guys do have multiple personalities, and that is something that I
would have to learn to deal with. I was reading on—its common sense though, dealing
with twelve people, you’re going to have different personalities. As far as that being my
weakness, that’s my job also to do what I have to do in order to make this office
successful. I know I’m going to have to communicate with other people, but I have to do
because that is a part of my job.

Jackson:

So that is more of a personal and not necessarily professional weakness?

Smith:

Yeah.

Jackson:

Thank you. Just wanted to get that clarity. I appreciate you for offering yourself for public
service.

Cawthorne:

In this office, we often deal with other governmental bodies. How familiar are you with the
City Council, State Legislature—you know governmental entities?

Smith:

I think I’m pretty familiar with it. I need to brush up on it a little bit, but I’m pretty familiar
with it.

Cawthorne:

On a scale from 1 to 10?

Smith:

Maybe a six.
This concluded Ms. Smith’s interview.
Mr. Logan Davis

Gage-Watts:

The first question that I would ask you, would you like your experiences and qualifications
discussed in a public or a private executive setting?

Davis:

Yes, I’m good.
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Gage-Watts:

Thank you. If you would, describe your experiences you feel qualify you for the
Commission Clerk.

Davis:

Well, as you can see my resume, and I'll explain it so to everything I've done in my life,
thus far has prepared me for this position. I will go through some of those qualifications.
Yes. So, I majored in Political Science and undergraduate at UAV. That has prepared me
for a public setting such as a Commission Clerk. When I was getting my undergraduate
degree in Political Science, two governors appointed me to the State Rehabilitation
Council, and later I was, I was voted chairman of the By-Laws Committee. I held that
position as a council member for five years. Four of the five were an administrator
capacity. I am a public speaker motivational speaker, mind over matter, which is
overcoming adversity. And I love speaking in public, and I'm a very extroverted individual.
While I was in getting my undergraduate degree, I was a student assistant for the entire
department, and I did things like creating flyers, doing administrative tasks, and I've
worked directly under the administrative assistant for the department. I think I am more
than qualified for this position.

Gage-Watts:

Do you have any specific experience with taking minutes and keeping records? If so,
please give details about that experience.

Atkins:

Perhaps in the Alabama Rehabilitation Council?

Davis:

Yes, I’m sorry. We did have minutes taken. It was not so much so that I took the minutes
but I got a chance to review the minutes to make, to ensure that nothing was missed.

Gage-Watts:

What Louisiana statutes are you aware of that deal with the duties of Commission Clerk?

Davis:

Well, I did my homework. I’m fairly new to Louisiana. I moved with my wife to Louisiana in
Mr. Atkins’ district. She's a resident physician and so I'm moved here for that, but so with
saying that I'm not aware of any specific Louisiana statute. But that's not saying, I
wouldn’t read it in the future. I did research the current ordinances for the Caddo Parish. I
did not write them verbatim. I am aware of Article 3, Section 10 detailing commission
clerk duties and responsibilities.

Bowman:

What would you describe as your greatest strength for this position? And what would be
your greatest weakness?

Davis:

Yes, sir. So I'm going to repeat the question back. Sorry, I just want to ensure that I'm
understanding the question being asked. You asked, what is my greatest strength for this
position and weakness correct? Well, my greatest strength is I'm a great communicator.
When talking to a disgruntled individual, I’m able to listen, show empathy, and try to
resolve the issue with courtesy. That is my greatest strength. I’m a great communicator.
My greatest weakness is that I am a bit of a perfectionist at times. So if I'm given a task. I
don't want to end that task until I know for 110%, that it is done to the best of my ability.
Did I answer your question?

Bowman:

You did. My last question is, what was your one of your greatest challenges, and how did
you overcome it?

Davis:

My greatest challenge would be is that I write very slowly, and I can type a little bit faster.
My preferred method of communication would be speaking. And so that is my greatest
challenge and I overcame it by finding different avenues to convey the message.

Dominick:

Logan, I just met you a while ago back there. I learned that you and your wife just moved
here, and you planning on making this your home or resident. We do appreciate
whatever happens, we appreciate you being involved, especially I guess I'm assuming
that your wife's become a doctor.

Davis:

My wife graduated medical school in University of Alabama at Birmingham. We matched
in Shreveport, Louisiana. We’re here for the next four years, and then after that its up to
the hospital.

Dominick:

Are you aware of the duties set forth in the ordinances on what the clerk is supposed to
do?

Davis:

Yes sir, I am.

Atkins:

Can you tell us a little bit about the State Rehabilitation Council? What the roles and
responsibilities are for that council?

Davis:

The State Rehabilitation Council is the advisory council on the Alabama Department of
Rehabilitation Services. ADRS for short. The SRC is the advisory council for all of the
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decisions that ADRS makes. That includes overseeing the budget and how the expenses
are distributed. We would make sure the policies were fair and applicable to individual
was a disability. We review the decisions made by ADRS. ADRS is split into two separate
divisions: VR and Blind & Deaf. I was a councilmember of VR side. I oversaw the
decisions that affected, not only me, but other people in Alabama.
Cawthorne:

Very quickly, I see you have some extensive professional experience as it relates to
political bodies in the State of Alabama. I know you’ve only recently moved to the State of
Louisiana, have you been able to make the contrast between how the way politics are in
Alabama as opposed to Louisiana and to be able to bring yourself up to speed and hit the
ground running as Commission Clerk?

Davis:

Alabama politics. When I lived in Alabama and was appointed to the SRC, again that was
trips to Montgomery and capital. And when I was appointed was around the time that the
whole governor scandal went down. And so that was that kind of rubbed me the wrong
way. And so all in all, I viewed Alabama politics, as kind of—kind of mismanaged so say.
In Louisiana, they seemed to have it all working together. The cogs of the wheel came
together. Like, for instance, Medicare expansion. I researched that extensively. My
internship in Birmingham, one of my main tasks was to research what Medicare
expansion would do in Alabama, that, and I was contrasting Louisiana and its Medicare
expansion. I came to the conclusion that Louisiana was much more put together as a
state and caring for their individuals, and Alabama was not up to speed.

Cawthorne:

Also in the function of this position, now only does the Clerk do administrative stuff in
terms of minutes and conducting meetings, ordinances, and resolutions. There are also
some other tasks they have to take care of and dealing with twelve different personalities.
Can you give me an example where you under a timeline and you were multi-tasking,
and you were able to do two or three things all at the same time?

Davis:

So when I was a student assistant at the University of Alabama at Birmingham,
department that I was going to school for—Department of Political Science & Public
Administration. Working under professors and under the administrative assistant for the
department as a whole, I was given one task from the chair and another task from the
administrative assistant and another task from the head of Political Science Department. I
had to multi-task in which one I had to put first and I was going to school full-time. That
was kind of a monkey wrench throwing into the cogs. I think I have the ability to multitask.
This concluded Mr. Davis’ interview.
The interviews were concluded at this time.

Mr. Dominick does not believe the Commission needs to go into executive session due to
the majority of the candidates giving permission to discuss their qualifications in a public setting.
Attorney Bernstein pointed out that it does take a two-thirds vote to go into executive
session. He also explained that the second executive session item on the agenda gives the Commission
the option to speak with the candidate once they are selected as Commission Clerk.
Mr. Lyndon B. Johnson said that the Commission interviewed some great applicants. He
is glad that the qualifications remained the same.
Mr. Jackson stated that he requested that Legal put the second executive session item
on the agenda to determine the process of implementing the Commission Clerk’s pay. Attorney Bernstein
explained that the Charter states that the Commission sets the Clerk’s salary by ordinance, which means
approximately two more meetings would need to be had before the Clerk could start.
Mr. Linn would like the new Clerk to start as soon as possible. Attorney Bernstein also
explained that there is a Deputy Commission Clerk who could perform the Clerk’s duties in the absence
of a clerk.
Mr. Lyndon B. Johnson explained that Clerk’s salary could be introduced at the first
meeting in January. He also pointed out that there is a minimum salary that was advertised. He explained
that the clerk could start immediately at the minimum salary and adjust it as needed.
It was moved by Mr. Lyndon B. Johnson, seconded by Mr. Middleton, to have the
Clerk start at the minimum advertised salary with the Clerk’s salary be introduced by ordinance at the first
meeting in January.
Attorney Bernstein stated that the agenda would need to be amended to add this motion.
The Clerk explained that the Commission cannot add to the agenda if it is a Special Session.
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Mrs. Gage-Watts gave the following statement:
I believe that there were some excellent candidates today, but I believe that this was one
of the most unfair political processes that I’ve ever been a part of. There were some candidates who were
not included in this, and I just think it was not just the fair thing, but the right thing to do. Nevertheless, we
move forward to get this process done.
At this time, the Commission was to vote to confirm the Commission Clerk. Mrs. GageWatts asked that the Clerk of the Commission read aloud the process for confirming the Commission
Clerk:
The winning candidate will have to receive a majority vote (7) of the entire Commission
body for selection as Commission Clerk. If on the first vote, no one receives 7 yea votes, the top 3
candidates will move to Round 2. The person who prevails with 7 yea votes shall be deemed the new
Caddo Parish Commission Clerk.
It was moved by Mr. Dominick, seconded by Mr. Middleton, to conduct a background
check on the new Commission Clerk.
Mr. Dominick believes that this is good policy for the public to know that the new Clerk
will be subject to a background check.
Answering a question from Mr. Lyndon B. Johnson regarding tiered background checks,
Mrs. McGee stated that the Commission Clerk is subject to a standard background check and drug
screen. Mr. Lyndon B. Johnson pointed out that this process would still be completed regardless of how
the Commission votes on this motion. He stated that he will be voting no because there is already a policy
in place.
Mr. Jackson pointed out that this could be considered as a new agenda item because it is
not on the agenda.
Attorney Bernstein explained that offers of employment are subject to a background
check, etc.
Mrs. Gage-Watts stated that this item does not need to be voted on since Mr. Dominick’s
motion is already a part of the process.
Mr. Middleton removed his second. Mr. Dominick’s motion died for the lack of a
second.
At this time, the confirmation process started as shown by the following roll call votes:
1.

Carla Buntyn: AYES: None (0). NAYS: None (0). ABSENT: None (0). ABSTAIN:
None (0).

2.

Drucilla Carter: AYES: None (0). NAYS: None (0). ABSENT: None (0). ABSTAIN:
None (0).

3.

Rachel Mullen: AYES: None (0). NAYS: None (0). ABSENT: None (0). ABSTAIN:
None (0).

4.

Michael Bell: AYES: None (0). NAYS: None (0). ABSENT: None (0). ABSTAIN:
None (0).

5.

Cynthia Robertson: AYES: None (0). NAYS: None (0). ABSENT: None (0).
ABSTAIN: None (0).

6.

Chelsey Prewitt: AYES: None (0). NAYS: None (0). ABSENT: None (0).
ABSTAIN: None (0).

7.

Raphael Johnson: AYES: None (0). NAYS: None (0). ABSENT: None (0).
ABSTAIN: None (0).

8.

Arielle Clark: AYES: Commissioners Bowman, Cawthorne, Gage-Watts, Louis
Johnson, and Lyndon B. Johnson (5). NAYS: None (0). ABSENT: None (0).
ABSTAIN: None (0).

9.

Jeff Everson: AYES: Atkins, Chavez, Dominick, Jackson, Linn, Middleton, and
Smith (7). NAYS: None (0). ABSENT: None (0). ABSTAIN: None (0).

At this time, Mr. Jeff Everson was appointed as the Commission Clerk.
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There being no further business to come before the Commission, the meeting was
adjourned at 1:17 p.m.

Stormy Gage-Watts
President
_________________
Todd Hopkins
Commission Clerk
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ORDINANCE NO. 5941 OF 2020
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT OF
$10,000 TO PROVIDE AN APPROPRIATION FOR THE SHOWTIME BOXING EVENT AND
TO OTHERWISE PROVIDE WITH RESPECT THERETO
WHEREAS, the Showtime Boxing Network will televise a full line-up for a fight night at the Hirsch
Coliseum on January 31, 2020; and
WHEREAS, the Hirsch Coliseum will be transformed into a mega boxing arena where local and
international fighters will compete; and
WHEREAS, the event will be televised nationwide and in the Ukraine to an audience of millions;
and
WHEREAS the Shreveport-Bossier Sports Commission would like to obtain $10,000 in funding
from the Caddo Parish Commission to assist with local advertising and costs to reopen the Hirsch
Coliseum for the Showtime Boxing Event; and
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal and
regular session convened, that Budget of Estimated Revenues and Expenditures for the Economic
Development Fund for the year 2020 is hereby amended as follows:
Budget Increase (Decrease)
Riverboat Fund
Allocation to Other Entities
NGO Appropriations
Sports Commission – Showtime Boxing Event
Fund Balance

$10,000
($10,000)

BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the application
thereof is held invalid, such invalidity shall not affect other provisions, items or applications which can be
given effect without the invalid provisions, items or applications, and to this end the provisions of this
ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are hereby
repealed.
Approved as to legal form:
_________________________
Parish Attorney
_________________________
Date

ORDINANCE NO. 5941 OF 2020
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND IN THE AMOUNT OF
$10,000 TO PROVIDE AN APPROPRIATION FOR THE SHOWTIME BOXING EVENT AND
TO OTHERWISE PROVIDE WITH RESPECT THERETO
WHEREAS, the Showtime Boxing Network will televise a full line-up for a fight night at the Hirsch
Coliseum on January 31, 2020; and
WHEREAS, the Hirsch Coliseum will be transformed into a mega boxing arena where local and
international fighters will compete; and
WHEREAS, the event will be televised nationwide and in the Ukraine to an audience of millions;
and
WHEREAS the Shreveport-Bossier Sports Commission would like to obtain $10,000 in funding
from the Caddo Parish Commission to assist with local advertising and costs to reopen the Hirsch
Coliseum for the Showtime Boxing Event; and
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal and
regular session convened, that Budget of Estimated Revenues and Expenditures for the Economic
Development Fund for the year 2020 is hereby amended as follows:
Budget Increase (Decrease)
Riverboat Fund
Allocation to Other Entities
NGO Appropriations
Sports Commission – Showtime Boxing Event
Fund Balance

$10,000
($10,000)

BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the application
thereof is held invalid, such invalidity shall not affect other provisions, items or applications which can be
given effect without the invalid provisions, items or applications, and to this end the provisions of this
ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are hereby
repealed.
Approved as to legal form:
_________________________
Parish Attorney
_________________________
Date

RESOLUTION NO. 2 OF 2020
BYTHE CADDO PARISH COMMISSION:

A RESOLUTION TO AMEND THE CADDO PARISH COMMISSION BYLAWS TO
REQUIRE RESUMES FOR COMMISSION APPOINTMENTS, AND OTHERWISE
PROVIDING WITH RESPECT THERETO.
WHEREAS, the Caddo Parish Commission makes many appointments to various local
boards each year;
WHEREAS, when current board members cannot or do not wish to be reappointed, the
Commission must consider new candidates for appointment;
WHEREAS, the potential new candidates’ qualifications may not be known to all Parish
Commissioners;
NOW, THEREFORE, BE IT RESOLVED by the Caddo Parish Commission in due,
regular and legal session convened, that it hereby amends its bylaws to read as follows:

ARTICLE V
Rights and Duties of the Commission

RULE 1:

In the absence of a quorum during a session of the Commission, the members
present may take such measures as they deem necessary to secure the
presence of a quorum and may direct the Sheriff of Caddo Parish to compel the
attendance of any absent member and may impose such censure or pecuniary
penalty, not exceeding $10.00, as provided in the Louisiana Statutes (R.S. 12271235), on a member who, on being called for that purpose shall render no
sufficient reason for his absence.

RULE 2:

When the Commission shall be equally divided on any question, including the
President’s vote, the question shall be deemed lost.

RULE 3:

Sessions of the Commission, Work Sessions, and ad hoc committees shall be
open to the public, except when the Commission or committee shall meet in
executive session in accordance with State law, at which time all persons not
invited by the Commission to remain shall be excluded.

RULE 4:

Annually in January, the Caddo Parish Commission shall give written public
notice of its meetings by resolution showing the dates, times and places of the
meetings.

RULE 5:

Election of all officers shall be by electronic voting machine. The passage of all
other questions shall be by electronic voting machine, voice or hand vote, and
shall be by majority of the members constituting a quorum.

RULE 6:

The Parish Administrator shall be appointed by the commission and shall serve
at its pleasure. The Administrator shall be appointed solely on the basis of
executive and administrative abilities, and compensation shall be fixed by the
Commission.

RULE 7:

The Commission shall appoint a Clerk of the Commission who shall serve at the
pleasure of the Commission. The Clerk shall give notice of the Commission
meetings to its members and the public, keep the journal of its proceedings, be

official secretary of the Commission and perform such other duties as are
assigned to the position by the Home Rule Charter or by the Commission. The
Commission shall, by ordinance, fix the salary of the Clerk.

RULE 8:

At the first regular meeting of a newly elected Commission and annually
thereafter, a President and Vice President shall be elected by the Commission
from among its members. Said officers shall be elected for a one-year term or
until a successor is elected. No person may serve more than one consecutive
term as President, Vice President or Parliamentarian. The President shall
preside at meetings of the Commission, and in the absence or disqualification of
the President, the Vice President shall preside. In the absence or disqualification
of both the President and the Vice President, the Commission shall designate
one of its other members as temporary presiding officer. The President, Vice
President, and temporary presiding officer shall be voting members of the
Commission. The President or Vice President may be removed by the procedure
outlined in Rule 10 of this section.

RULE 9:

The Commission may elect annually a Parliamentarian. The Parliamentarian
shall be elected for a one-year term or until a successor is elected. The
parliamentarian may be removed by the procedure outlined in Rule 10 of this
section. On any question, at the request of the President, the Parliamentarian
may advise. If there is any question, any Commission member may call for a
Division of the House.

RULE 10:

The Commission may remove the President, Vice President or Parliamentarian
for one or more of the following causes: persistent violation of the rules; assaults
on the floor; slanderous or insulting remarks such as calling a member ‘lair’ or
‘thief’, etc.; disorderly conduct; reference to personalities; misconduct in office;
neglect of duty; disobedience to instructions by delegates or committees; threats
to hurt a member of the organization; defrauding or cheating the organization;
bribery; conspiracy; larceny; misuse of funds; false charges and accusations;
violation of the oath; disloyalty; secession; vilification of a member or the
presiding officer or the organization; willful destruction of organization property;
absenteeism. The procedure for removal is:

(1)

The commission shall adopt by affirmative vote a resolution calling for an
investigation committee to investigate the behavior of the officer. The
investigation committee shall not include the commissioner making the
resolution or the officer to be investigated. The investigation committee
shall consist of five members of the commission, appointed by and
headed by the most senior officer not under investigation. No more than
two members of the committee, total, shall be members of the same
political party as the officer being investigated.

(2)

Within thirty (30) days of the time an investigation committee is
convened, the investigation committee shall either (a) report to the entire
commission, in writing, that it found no cause for removal or (b) report to
the entire commission, in writing, that it found evidence of cause for
removal and recommend a written resolution specifying the cause(s)
along with supporting evidence thereof and recommending trial.

(3)

If a resolution of the investigation committee recommending trial is
adopted, a trial date shall be set no sooner than thirty (30) days and no
later than forty-five (45) days from the date the resolution is adopted. A
special meeting for the purpose of the trial shall be called by the most
senior officer not under investigation, and notice of the time and date of
the meeting shall be sent by the commission clerk to the officer to be
tried, within five days of the date the trial resolution is adopted.

RULE 11:

(a)

The trial shall be held in executive session of the commission
unless the officer being tried requests it be held publicly.

(b)

The trial shall be held before a quorum of the commission.

(c)

The regular rules regarding speakers before the commission
shall govern speakers at the trial.

(d)

At the end of the trial, the commissioners hearing the trial will
convene into regular session and adopt a resolution of “no cause
for removal” or resolutions of cause for removal for each charge
cited in the investigation committee’s resolution for trial.
Resolutions of cause for removal will require a majority vote of
the quorum to move to the full body. Resolutions of no cause for
removal shall end the matter.

(e)

Resolutions of cause for removal shall be placed on the next
regular commission meeting agenda and if adopted by a majority
of the entire commission, they will cause the removal of the
officer as recommended.

In order to be considered for an appointment to a board, all candidates, except
those for water and fire district board appointments, must submit resumes to the
Commission. All resumes for board appointments, shall be submitted to the
Commission at the Work Session prior to the regular meeting where the
appointment is to be made.

BE IT FURTHER RESOLVED that if any provision or item of this resolution or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or
applications which can be given effect without the invalid provisions, items or applications, and to
this end, the provisions of this resolution are hereby declared severable.
BE IT FURTHER RESOLVED that this resolution shall take effect immediately.
BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict herewith are
hereby repealed.

Approved as to legal form:
_____________________
Parish Attorney
_____________________
Date

RESOLUTION NO. 6 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION TO RELOCATE POLLING PLACE FOR PRECINCT
NOS. 88, 114, 133, AND 163 FROM CALVARY UNITED
PENTECOSTAL
CHURCH,
6811
WOOLWORTH
ROAD,
SHREVEPORT, LOUISIANA 71129 TO WALNUT HILL ELEMENTARY
MIDDLE SCHOOL, 9360 WOOLWORTH ROAD, SHREVEPORT,
LOUISIANA 71129, AND OTHERWISE PROVIDING WITH RESPECT
THERETO.
WHEREAS, the established polling location for Precinct Nos. 88, 114, 133, and 163 is
Calvary United Pentecostal Church, located at 6811 Woolworth Road, Shreveport, Louisiana 71129; and
WHEREAS, the owner of the polling place has stated that they no longer wish to be a
polling place; and
WHEREAS, Walnut Hill Elementary Middle School, located at 9360 Woolworth Road,
Shreveport, Louisiana 71129 is available to serve as the polling place for Precinct Nos.88, 114, 133, and
163; and
WHEREAS, Walnut Hill Elementary Middle School meets all requirements for polling
Places and is located 1.7 miles from Calvary United Pentecostal Church.
NOW, THEREFORE, BE IT RESOLVED by the Caddo Parish Commission in due,
regular
and legal session convened, that the Caddo Parish Commission does hereby change the polling location
for Precinct Nos.88, 114, 133, and 163 from Calvary United Pentecostal Church, 6811 Woolworth Road,
Shreveport, Louisiana 71129 to Walnut Hill Elementary Middle School, 9360 Woolworth Road,
Shreveport, Louisiana 71129.
BE IT FURTHER RESOLVED that notice of this change shall be published in the official
journal of the parish in accordance with La.R.S. 18:535.
BE IT FURTHER RESOLVED that if any provision or item of this resolution or the
application thereof is held invalid, such invalidity shall not affect other provisions, items, or applications of
this resolution which can be given effect without the invalid provisions, items or applications and to this
end the provisions of this resolution are hereby declared severable.
BE IT FURTHER RESOLVED that this resolution shall take effect immediately.
BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict herewith are
hereby repealed.

Approved as to legal form:
____________________________
Parish Attorney

____________________________
Date

RESOLUTION NO. 7 OF 2020
BY THE CADDO PARISH COMMISSION:
A RESOLUTION TO RECOGNIZE THE 70TH ANNIVERSARY OF
BOOKER T. WASHINGTON HIGH SCHOOL, AND TO OTHERWISE
PROVIDE WITH RESPECT THERETO.
WHEREAS, Booker T. Washington High School in Shreveport opened on January 23,
1950, on a 33 acres campus in the Lakeside/Allendale Community. The new school building situated
within a thriving African-American neighborhood immediately became a community icon and
demonstrated that place matters; and
WHEREAS, Booker T. Washington offered basic high school and college prep academic
courses in english, literature, music, social science, health, general science, biology, algebra, geometry,
chemistry and physical education as well as numerous vocational courses; and
WHEREAS, numerous graduates of Booker T. Washington High School have become
prominent educators, doctors, lawyers, politicians, business professionals, writers and many have
become prominent in other crafts and professions; and
WHEREAS, because of the dedication and competencies of the school’s principals,
teachers and staff since 1950 and the contribution that its students have made to this State and Nation, in
2015 Booker T. Washington High School distinguished heritage and tradition qualified it to be registered
in the National Register of Historic Places.
NOW THEREFORE BE IT RESOLVED by the Caddo Parish Commission, meeting in
regular and legal session convened, that it does hereby recognize the 70th Anniversary of Booker T.
Washington High School and the many contributions that its faculty and students have made to the State
and Nation during those 70 years.
BE IT FURTHER RESOLVED that this resolution shall become effective immediately.

RONALD REMEDIES
318.603.5315 O
318.426.0223 C
ronnie@shreveportlimousine.com E
1200 Marshall Street
Shreveport, LA 71101

Caddo Parish Commission
Commissioner Mario Chavez, Commission President
505 Travis St #110
Shreveport, LA 71101
January 13, 2020

Commissioner Chavez,
It was an honor to serve our community over the past 6 years on the Caddo-Shreveport
Metropolitan Planning Commission. I sincerely appreciate the confidence of the Parish
Commission and its appointment to the board.
I hope I was able to make a positive contribution to move Caddo Parish toward a more
business friendly environment with consistency in development and zoning. I am confident
the MPC is in good hands with Alan Clark as Executive Director and feel his passion for our
community is aligned with his approach to his work.
Due to an increased work schedule and family obligations, I do not wish to be considered for
re-appointment. I believe changing faces on governing boards also brings fresh ideas, new
energy, and reduces stagnation, which is vital to our long term success.
I sincerely hope my predecessor shares similar enthusiasm and commitment to making our
community better.

Sincerely,

Ronnie Remedies

LAURA NEUBERT
EDUCATION
1999 – 2002

Louisiana Tech University

M.A. Industrial Organizational Psychology
1990 – 1995
Louisiana Tech University
B. S. General Studies, Business Administration, Summa Cum Laude
Licensed General Contractor, State of Louisiana 11/23/2010
Home Improvement Contractor

03/26/2012

Mold Remediation Contractor

12/2016

EPA Lead Safe Firm RRP license

12/2016

SUMMARY OF QUALIFICATIONS
A diverse individual with 14 years of experience at Southwestern Electric
Power Company in several areas of the company including
Procurement, Human Resources, Rates, Special Contract Billing, Load
Research, and past Instructor at Louisiana Tech University in the
Undergraduate program at Barksdale Airforce Base. Current Owner and
Business Manager for LaDanCo,LLC of Shreveport, LA
PROFESSIONAL EXPERIENCE
2000- present LaDanCo LLC
Member/Owner

5505 Greenwood Rd.Shreveport, LA 71109

Licensed in State of LA: Building Contractor, Mold Remediation
Contractor, Fencing Contractor, Home Remodeler, Renovate, Repair
& Paint Contractor (LEAD Safe Firm with EPA)
2002-2003
Louisiana Tech University
Adjunct Instructor – Undergraduate Psychology program

BAFB, LA

1989 - 2003
Southwestern Electric Power Company
Procurement – 3 years
Human Resources – 5 years
Rates – 5 years

Shreveport, LA

Special Contract Billing & Load Research – 1 year
Honors

Served as a United States Senate Page July 1982 and July of 1983

REFERENCES
Johna Hays, 318-673-3793, SWEPCO, HR Manager
Glenda Maddox, 318-456-5005, LA Tech University, Assoc. Professor
Shelia Robbins, 318-965-1544, Robbins Medical Mgt., Owner

7597 DIXIE BLANCHARD RD.. • SHREVEPORT, LA 71107
PHONE (318) 393-4139 • FAX (318) 929-1393 • E-MAIL
LAURA@LADANCOLLC.COM

MARVIN MUHAMMAD
P.O. BOX 3744 SHREVEPORT, LA 71133 · 318.344.9966
Protocol1877@gmail.com · Marvin T. Muhammad: LinkedIn Profile ·

OBJECTIVE
To utilize my education, experience and life skills to enhance entrepreneurial opportunities while
working for the uplift of my community and my city.

EXPERIENCE
AUGUST 2019 – CURRENT

OWNER, TURNKEY PAINTING & REMODELING
Perform estimates and oversee jobsite management to ensure quality standards are met and
payroll; explore business development opportunities.
JUNE 2015 – MAY 2019

ESTIMATOR PROJECT MANAGER, OMEGA PAINTING & CONSTRUCTION
Performed estimates and facilitated/managed work crews. Formulated material list and
supervised project from start to completion.

EDUCATION
NOVEMBER 2019 - CURRENT

CERTIFICATE OF COMPLETION, WORKSHOP IN BUSINESS OPPORTUNITIES (WIBO)
To enable small business owners and budding entrepreneurs from under-served communities to
obtain financial success by starting, operating, and building successful businesses that develop
economic power, provide jobs, and improve communities.
JULY 2002

BACHELORS OF SOCIAL WORK (BSW), GRAMBLING STATE UNIVERSITY
DECEMBER 2000

ASSOCIATES OF ARTS IN SOCIOLOGY, SOUTHERN UNIVERSITY AT SHREVEPORT

COMMUNITY SERVICE
•
•
•

Founded the Green & Gold Foundation to support the education institutions in the Martin
Luther King community.
Lifetime member of the Southern University at Shreveport Alumni Association.
Member of the NAACP Shreveport Chapter.

•
•
•

Member of the Grambling State University Alumni Association.
Member of the Shreveport-Bossier Chamber of Commerce.
Member of Rising Star #2, Prince Hall Lodge.
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William C. Bradford, Jr., Esq.
333 Texas Street, Suite 700, Shreveport, Louisiana 71101. wbradford@bwor.com

Education
Southern University Law Center, Baton Rouge, LA

Juris Doctor, May 2009
• The Journal of Race, Gender, and Poverty – Symposium Editor
•
•
•

Southern University Moot Court Board – Vice-Chair
Black Law Students Association – Chapter Vice-President
Southern University Law Center Recruitment Committee

Southern University Law Center Summer Abroad London

City University, London, England, Summer 2007
•

Studied Private International Law and International Criminal Law

Dillard University, New Orleans, LA

Bachelor of Arts, English, July 2006
•
•
•

Alpha Phi Alpha Fraternity, Inc.
Omicron Delta Kappa National Leadership Society
Sigma Tau Delta English Honor Society

Experience
Blanchard, Walker, O’Quin & Roberts, APLC

Of Counsel, February 2019 - Present
•
•

Attorney responsible for client development and file management
Practices in areas of Municipal and Regulatory law, public finance, commercial
transactions & general litigation

The City of Shreveport

City Attorney, February 2015- December 2018
•
•
•

Chief Legal Adviser to the Mayor, City Council, Department and Boards
Acted as Issuer’s Counsel on all public finance transactions
Manager of staff and contract attorneys on various legal matters

The Malone Law Firm, Shreveport, LA

Attorney, July 2011 – January 2015
•
•

Attorney responsible for client development and file management
Practices in areas of domestic, civil litigation, and contractual negotiations

Wiley College

Adjunct Professor, January 2013 – Present
•

Professor of Business Law for Managers and Legal Ethics

The Law Office of William C. Bradford, Jr., LLC.

Attorney, March 2011 – July 2011
•
•

Attorney responsible for client development and file management
Practices in areas of domestic, civil litigation, and contractual negotiations

Cook, Yancey, King & Galloway, APLC, Shreveport, LA

Associate Attorney, September 2009 – March 2011
•

Practiced in the area of insurance defense litigation

Louisiana Second Circuit Court of Appeals, Shreveport, LA

Summer Judicial Clerkship, May 2008 – Aug. 2008

Southern University Law Center, Baton Rouge, LA Teaching

Assistant, Oct. 2007 – May 2008
•

Assisted torts and criminal law professors with first year class

Community Service
• Volunteers of America, Board of Directors
• United Way of NW Louisiana, Chairman of the Board 2015
• The Robinson Rescue Animal Shelter, Board Member
• Canaan Boys Academy, Board Member
References
Honorable Ollie S. Tyler, former Mayor of Shreveport
318-458-0978
Honorable Jimmy Hall, City Attorney – Bossier City
318-741-8515
Zelda Tucker – Deputy City Attorney/Private Practice Attorney – Shreveport
318-861-0884

EARNESTINE SMITH
E. WILLIAMS-SMITH & ASSOCIATES, LLC
1502 Arlington Avenue
Shreveport, Louisiana 71103-2513
Post Office Box 37773
Shreveport, Louisiana 71133-7773
Smith905@att.net
Ewilsmith.smith@gmail.com
(318) 347-7010

Fax (318) 222-6180

PROFESSIONAL VITA´

High-caliber, energetic executive with successful leadership experience. Demonstrated
analytical ability and technical knowledge to identify issues provide consultative
solutions and implement recommendations. Demonstrated expertise in assessing
organizational culture, design and developing technical and performance driven solutions
and facilitate teams. Exceptional ability to formulate and implement strategies and
policies, resulting in effective execution of initiatives. Adept at building trust and
confidence at early stages even in challenging environments with passion for
empowering quality in lives and communities. I am a noted liaison that utilizes
leadership, time and resources effectively. My strong analytical approach yields research
that facilitates goal achievement and accountability.
As Chief Executive Officer of E. Williams-Smith & Associates LLC. I have over 34
years experience within the area of management, business development,
business/political consultant, project management, grant facilitator, community
development and governmental relations.
PROGRAM DEVELOPMENT & MANAGEMENT
 Directed program development, management training, technical assistance and
administrative support to non-profits and profits, which resulted in a tenfold
programmatic increase.
 Provide technical assistance to small and developing business.
 Develop Business Plans and Resource Guides
 Developed Strategic and Operational Plans for small business.
 Developed and effective program for community leaders and public officials to
enhance the image of organization within the community
 Planned, develop, organize and manage a professional training program for real
estate developers, investor and lenders engaged in the development of financing
and management of residential and commercial properties.
 Obtain funding from federal, state and private foundation. Funding in excess of
$100 million and above from private investors and lenders.

Professional Vita’
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 Worked within the structures of public policy and government and anticipate the
need of public policy makers.
 Conducted seminars on topics ranging from how to obtain financing for projects,
bank presentation and government contract information.
 Prepare small business for Incorporation, 8(a) certifications, MBE, DBE and nonprofit for 501 (c) (3) status.
 Developed and prepare document for financing from International Companies
 A Certified Administrative Manager.
 Obtained and manage grants for profit, non-profit and construct proposal that
received no less than $3 million in funding.
 Engage financial institutions in community development lending thru
collaborative lending, which demonstrated shared risks, shared staffing and /or
mitigated-risk lending programs.
POLITICAL CONSULTANT AND MANAGEMENT
 Offer communication and public relation service/advice to public figures,
politicians, CEO, as well as nonprofit groups and private business.
 Work closely with the client to develop and produce the right level of
research, voter polling, field strategy and get out the vote efforts.
 Plan election/business campaigns to ensure that the client remains in the
public eye.
 Arrange publicity drives (television, radio and appearances at public meeting).
 Prepare schedules for the client so that the client can cover the maximum
number of constituencies.
 Handle all aspects of public relation for the client.
 Review all written address notes of the client making sure is apt for the
audience.
 Follow the trend of the campaign as it progresses and make changes
accordingly.
 Use creativity in developing innovative campaign strategies.

Education:
 Master of Business Administration, from Trinity University and a minor in
Psychology
 Bachelor of Arts in Business Development and Administration from San Antonio
College
 Associate in Computer Science from University of Arizona (Tucson Campus)
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Additional studies: Notary for the State of Louisiana (Commissioned for Life), 8(a)
Contractor with the U. S. Small Business Administration, Personnel & Human Resource,
Political Science
Management from Louisiana State University, Certified Administrative Manager (CAM).
Business Administration -University of Maryland (USAF Campus Okinawa).

CAREER SUMMARY

1997 – Present Chief Executive Officer of E. Williams-Smith & Associates LLC.
Providing business/political consulting in the areas of strategic planning for diversity,
organization development, and proposal/grant writing financial analysis, feasibility and
cost/benefit studies. Delivering an array of services, utilizing both traditional and
innovative approaches to proactive training, proposal/grant writing, project management
and business development which are applicable to the non-profit corporation as well as
for profit corporations including political campaign.
1995 – 1997 National Baptist Convention of America, Inc. Administrative and
Confidential Assistant to the President. Worked will all the Churches in the convention,
addressing issues of concerns to the August Body.
1983 – 1995 State of Louisiana Legislative Division. Senatorial Administrative Assistant.
Review proposed legislation, organize public hearings and meetings. Prepare statement
and letters for State Senator. Conduct polling and public opinion research on local, state
and federal issues. Conducted campaign-planning, strategy, secondary research for
targeting voters and developing fundraising strategies. Handle sensitive constituent
contact. Analyzed impact of proposed legislation.
1975 – 1983 Poulan Weed Eater, Inc. Sales and Marketing Specialist. Directed
marketing research projects from study design through analysis of data and reportWriting. Provide manufacturers/advertising agencies with primary research data
developing marketing strategies. Forecasting new product potentials, optimized product
growth and identifying sales opportunities. Interacted with international clients on
research data and fulfillment.

1969 – 1975 Trinity University, San Antonio, Texas. Public Access Coordinator. Created
community programs using community volunteers. Worked with the local government
and school systems.

PROFESSIONAL AFFILIATIONS







Certified Administrative Mangers Association
National Female Executive
National Political Congress of Black Women
National Organization of Women
Equal Employment Opportunity Commission
National Notary Association

Reference: Upon request

E. WILLIAMS-SMITH and ASSOCIATES LLC
Incorporate May 5. 1998
DUNS # 966355427
Company in good standing with the State of Louisiana Secretary of State, Corporate Division
We have the following Certification:
Small and Emerging Business Development Program (SEBD)
Hudson Initiative #10382 (Expiration 2022)
Minority Owned Business (Code 23)
Woman Own Business Enterprise (WOMBE) (Code A2)
Master Contract Compliance Administrator (CCA) and (MCA)
Black American Owned Business (Code OY)
SBA certified the company as 8(a) in 3/20/2001 graduated from the program in 3/20/2010
NAICS codes: 541611, 541613, 541618 – Under these codes 8(a) participants were only allowed to gross
$7,000,000. annual since graduating from the program there isn’t a cap on what the company can gross.
The company is registered in the Government System for Awards Management (SAM)

H: 318 636-7142

JANICE “KAY” PROBY-WALLER
4250 CALDERWOOD DR.
SHREVEPORT, LA 71119
kayproby@bellsouth.net

C: 318 617-6315

Professional Summary
Retired Caddo Parish Deputy Sheriff with 34 years of service. I have an experienced track
record in Information Technology, Tax – Real and Personal, Human Resource, Payroll and
Accounting. I am committed to ethics and a high level of service to the public which I believe
will improve both my community and state.
Work History
Caddo Parish Sheriff’s Department – 1981 thru 2015
Caddo Parish School Board – 1981 thru 1984
Community Service
Countless hours of community service through individual organizations including Caddo Bossier
Veterans Celebration Committee, Shriners Hospital for Children, Northwest Food Bank, Paint
Your Heart Out Shreveport, Philadelphia Center, Mercy Center, Salvation Army, Hope
Connection, and the Providence House. Organize Neighborhood Clean-Up Day and National
Night Out in collaboration with other neighborhoods and organizations.
Education
Northwestern State University, Bachelor of Science Degree
Louisiana State University, Higher Education Paralegal Studies Certificate
Louisiana State University, Higher Education Louisiana Notary Licenses
Professional Memberships
Active member of New Boggy Baptist Church
Louisiana Sheriff’s Association Honorary Member
West Shreveport Alliance
Northwestern State University Alumni Association
Huntington High School Alumni Association
Delta Sigma Theta Sorority, Inc. – Chair / Community & International Involvement Committee
Timberline Homeowners Association – Secretary/Treasurer (16 years)
Caddo Bossier Veteran Celebration Committee – Treasurer
Louisiana Notary Association
Louisiana Paralegal Association
Personal
Married to Russell and mother to daughter, Kayla.

