SECTION I: INTRODUCTION AND FUNDING PURPOSE
It is important that each section of this request be completed.

Greater Shreveport Chamber Foundation - Greater Shreveport Leadership Class 2021
1. Name of Entity: ______________________________________________________________
Commission District: _______________________________________
400 Edward St, Shreveport, LA 71101
Address: _________________________________________________
_________________________________________________
_________________________________________________
Is this the address of the organization’s headquarters?

X Yes

No

If not, please list headquarter address: __________________________________
__________________________________
__________________________________
Does your organization provide services in more than one commission district?
X Yes

No

If yes please list other districts served and addresses (if available):
District ______

District ______

Address _____________________________

Address ______________________________

_____________________________________ ______________________________________
Timothy J. Magner
Contact Person: Mr. / Mrs. / Ms._________________________________________________
Title: _______________________________________________________________________
President
Phone Number: (____)
318 ____________________
677-2500
Email: __________________________________
tim.magner@shreveportchamber.org

Fax: (____) _______________________
Past Grant Recipient? X Yes

No

2. Purpose for which Parish funds would be used (Check one and give brief description):
Economic Development:
Education:
Social Welfare: X
These funds will be combined with City and private funds to enable the painting of
_________________________________________________________________________
the Marshall Street underpass below I-20, to add the beautification of that roadway.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
3. Amount of this funding request: _______________________
$15,000
4. During what time period will the funds be used: ______________
through ______________
April 2022
April 2024
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5. Are audited financial statements available? X Yes

No

Please furnish most recent financial statement period covered:
______________________
through ______________________
Jan 2020
Dec 2020
6. Are you exempt from Federal Income Tax? X Yes

No

501(c)(3)
Under IRS Code Section: ______________________

7. Have you filed form 990 (Return of Organization Exempt from Income Tax)? X Yes

No

Date of last time filed: ______________________
2021

8. Quarterly drawdowns are agreed to be acceptable: X Yes
No
(If not, please propose an alternate drawdown schedule and explain)

9. Does the organization have any outstanding tax claims (City, Parish, State or Federal)?
Yes X No (If so, please explain claim)
10. Are you in good standing with the State of Louisiana? X Yes
Please provide a copy of your Certificate of Good Standing.

No

11. Please attach any other information that you wish to submit in support of your application.
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SECTION II: PROPOSAL NARRATIVE
The proposal narrative must be formatted as outlined below. Proposals that are not submitted in the following
format will not be reviewed. This section shall not exceed three pages, double spaced in 12-font. The application
outline must address all of the following items below:
Background and Capacity of Organization
Briefly describe your organization. This description should include the length of existence, the number of officers,
members, and mission. Explain the organization’s capacity to successfully implement the proposed project in a
timely manner.
Prior Experience of Organization
Description of past completed projects involving community and Parish activities in the past three (3) years,
including the type of project, project location, and how it benefited the Parish.
Extent of Neighborhood Involvement
Describe the manner in which you will attract volunteers to your project. Describe how a significant number of
people with diverse interests in the neighborhood will be involved in and benefit from this project.
Description of Project and Soundness of Project
This summary should provide an overview of entire project(s), including project location and how this project will
benefit the Parish. This project must be clearly understood, well planned, and ready to proceed.
Joint Group Application and Collaboration
State whether your organization is submitting this application along with another Parish-based organization. Also,
describe any partnerships that were formed or will be formed to plan and implement this project. Please include
names of all partnerships, consultants and other organizations that Caddo Parish appropriations will fund with the
amount of monies going to each.
Identify Needs and Gaps in Services in Neighborhood
List the priority needs that the organization has identified in the neighborhood along with any gaps of services that
have been noted.
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Background and Capacity of Organization
Founded in 1977, the Greater Shreveport Leadership Program is a program of the Greater
Shreveport Chamber through the Greater Shreveport Chamber Foundation. The Leadership
Program engages participants in in-depth experiences that develop community-minded
business and civic leaders of tomorrow. This year-long interactive program provides a
behind-the-scenes view of the issues that impact the region’s economy.
OVERVIEW
For more than 40 years, the Greater Shreveport Chamber of Commerce has been
identifying and preparing future leaders through its Greater Shreveport Leadership Program
VISION
An inclusive region with a strong economy stimulated by progressive leadership
MISSION
Foster a commitment to a life of community service through leadership
GOALS
Identify, motivate and develop community leaders. Expand participants' leadership abilities
through educational programs, exposure to existing leadership and civic organizations, and
in-depth discussions of relevant issues. Improve communication among leaders. Provide a
channel for participants to gain access to leadership opportunities and become involved in
developing solutions for community challenges.
Prior Experience of Organization
LEADERSHIP CLASS PROJECTS
Each Leadership class works collectively to select and complete a community service
project to benefit a nonprofit organization project or cause. This is one of the largest
projects to date for a Leadership class. Past projects include:
“Bags ‘N Brews” cornhole tournament proceeds donated to Shreveport Common
“Gateway to the Red” beautification project planted trees along the Riverfront
“BBQ Cookout by Operation BBQ Relief” raised funds for Caddo Sheriff Safety Town
“Cookout for SRAC” sold burger lunches to benefit the Shreveport Regional Arts Council
Food Truck Station
“Christmas Donation Project” raised funds to purchase and donate Christmas Presents for
foster children at Volunteers for Youth Justice
Extent of Neighborhood Involvement
The project has captured the attention of local businesses to support public artworks and
the beautification of the city. The project has collaborated with a diverse group of
stakeholders who support the project financially and in kind:
City of Shreveport
Bossier Parish Community College
Shreveport Regional Arts Council
Brown Builders, Inc.
AT&T
Cintas Corp.
Beaird Operating Companies, LLC
Citizens National Bank
Blue Cross Blue Shield of Louisiana
Locals Love Us of Shreveport-Bossier

Red Ball Oxygen Co., Inc.
Crescent Hive
Mersatech
Frymaster, LLC

Jeff Brasher
Kathy French
Manpower Staffing Agency
Martin Specialty Coatings

Description of Project and Soundness of Project
This summary should provide an overview of the entire project(s), including project location
and how this project will benefit the Parish. This project must be clearly understood, well
planned, and ready to proceed.
The 44th Greater Shreveport Chamber Class Leadership Project will be the implementation
of a public art project installed at one of Shreveport downtown gateways, the intersection of
Marshall Street and the I-20 expressway. This installation will be a mural painted on 26 pillars
designed and executed by local artists KaDavien Baylor, Ben Moss, and Eric Francis. This
mural will signify the aspirations of continued positive transformation for the ShreveportBossier Community. It will combine the symbolic metaphor of the butterfly and pixelized
imagery to welcome a modern and technologically advanced society. We intend to transform
a once-forgotten stretch of our city into an optimistic landmark of heritage, culture, and
progress. (See attached renderings)
The artwork design and implementation approach have been presented and approved by a
through the public art approval process hosted by the Shreveport Regional Arts Council. The
Louisiana Department of Transportation and Development (LADOTD) has permitted the
project production. Martin Specialty Coatings will serve as the project consultant and support.
The Marshall St. Underpass project will commence production on April 18, 2022, with a
projected timeline of 12 weeks. Pre-production involves pressure wash and attending to
debris that could interfere with the visibility and aesthetic of the site. (see attached timeline)
Upon completion, a public dedication of the art installation will be conducted.
Joint Group Application and Collaboration
State whether your organization is submitting this application along with another Parishbased organization. Also, describe any partnerships formed or will be formed to plan and
implement this project. Please include names of all associations, consultants and, other
organizations that Caddo Parish appropriations will fund with the amount of monies going to
each.
The project is administered by the Shreveport Regional Arts Council with funding from the
Community Development Department of the City of Shreveport - Mayor Adrian Perkins and
District B City Councilwoman LeVette Fuller, with private support from local businesses and
individuals.
Martin Specialty Coatings will serve as a project consultant. To date, the following
organizations and individuals have made financial contributions through the 44 Greater
Shreveport Chamber Leadership Class fundraising efforts.
th

City of Shreveport
Shreveport Regional Arts Council
AT&T

Beaird Operating Companies, LLC
Blue Cross Blue Shield of Louisiana
Bossier Parish Community College
Brown Builders, Inc.

Cintas Corp.
Citizens National Bank
Locals Love Us of Shreveport-Bossier
Red Ball Oxygen Co., Inc.
Crescent Hive
Mersatech

Frymaster, LLC
Jeff Brasher
Kathy French
Manpower Staffing Agency
Martin Specialty Coatings

Identify Needs and Gaps in Services in Neighborhood
List the priority needs that the organization has identified in the neighborhood, along with
any gaps of services that have been noted.
There are a number of locations entering the City of Shreveport have been highlighted by
visitors and residents alike as key gateways into and out of our community. Enhancing such
gateways through the installation of public art will help to inspire residents and welcome
visitors. The production of this public artwork helps express the community's values and
creates an elevated sense of awareness and belonging for community members and
visitors. Art in public spaces reflects and reveals our society, enhances meaning in our civic
areas, and adds uniqueness to our communities. Strengthening the identity and character of
communities through public art directly supports cultural tourism and economic development
strategies, which can both retain and attract residents. The attention public art can bring to a
development project can be calculated. A healthy public art ecosystem also drives the growth
of new businesses. A robust public art presence creates a positive environment, which
supports both the physical health and mental well-being of the community.

44th Leadership
Class Project
marshall st. underpass

—2021

Greater
Shreveport
Chamber of
Commerce:

Dear Friend of the Greater Shreveport Chamber,
We are proud to announce that this year’s Greater Shreveport Chamber Leadership Project will be the installation of a public art project
located through one of our downtown corridors. This project will be completed in the form of a mural painted on pillars by locally
acclaimed artists at the intersection of Marshall Street and the I-20 expressway. This mural will signify the aspirations of continued
positive transformation for the Shreveport Bossier City community. It will combine the symbolic metaphor of the butterfly as well as
pixelized imagery to welcome a modern and technologically advanced community.
As you are likely aware, all positive changes require the support of our local community ambassadors to begin and maintain the
envisioned work. Over the course of 60-days, we intend to transform a once forgotten stretch of our city to an optimistic landmark of
heritage, culture, and progress. We sincerely hope you can be a part of this project.
To complete this task we are soliciting the support of impactful community members like you. Funds will be allocated towards artwork,
supplies, maintenance of the area, and a final reveal upon completion. Contributing members of our community will be hospitably
hosted at the site upon completion, will receive recognition and a receipt for contributions for tax/accounting purposes.
We hope to have raised your interest and inspired you to commit to support this transformation. Our city and our community progresses
when we have engaged community leaders like you able and willing to support enhancements through our downtown.

400 Edwards Street
Shreveport, LA 71101

Phone: 318-677-2500
www.shreveportchamber.org

ATTACHMENT A: CONTACT INFORMATION
List the names, addresses, and Commission District (if applicable) of all board members.
Name

Address

Commission District

Please see attached.
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Director
David Alexander
Linda M. Biernacki
William C. Bradford, Jr.
Michael Corbin
Melissa Couch
Andrew Craig
Brian Crawford
Robert Crawford
Suyi Georgewill
Rickey Hall
Carly Koen
Brian Mcnew
Susan Moffitt
Jeremy K. Moore
Terry Moore
Francesca Moreland
Kenneth Morrow
Grant Nuckolls
E. Conner Peterson
Robert Pou
Roy Prestwood
Tom Simms
George Sirven
David R. Smith
Mark Snow, P.E.
Scott Ward
Kendra M. Wheeler

Address
Commission District
330 Marshall St., Suite 200 Shreveport LA 71101
3
721 N. Ashley Ridge Loop Shreveport LA 71106
8
333 Texas St., Ste. 700 Shreveport LA 71101
3
428 Travis St Shreveport LA 71101
3
2701 Village Lane Bossier City LA 71112
N/A
1324 N. Hearne Ave., Ste. 301 Shreveport LA 71107
N/A
2600 Greenwood Road Shreveport LA 71103
5
721 Southﬁeld Road Shreveport LA 71106
8
4100 Viking Drive Bossier City LA 71111
N/A
1185 Hawn Avenue Shreveport LA 71107
N/A
820 Jordan St., Ste. 370 Shreveport LA 71101
4
3556 Youree Drive Shreveport LA 71105
4
100 Bert Kouns Ind Loop Shreveport LA 71106
10
333 Travis Street Shreveport LA 71101
3
401 Edwards Street, Ste. 600 Shreveport LA 71101
3
900 Pierremont Rd., Suite 212 Shreveport LA 71106
4
1214 Hawn Ave Shreveport LA 71107
N/A
8690 Line Ave. Shreveport LA 71106
6
380 Albany Ave. Shreveport LA 71105
4
7225 Fern Ave., Ste. 100 Shreveport LA 71105
9
333 Texas St., 15th Fl., Suite 1525 Shreveport LA 71101
3
1000 E Preston Avenue, Ste 200 Shreveport LA 71105
N/A
312 E. Kings Hwy. Shreveport LA 71104
3
2031 Kings Highway Shreveport LA 71103
5
3003 Knight Street, Ste. 120 Shreveport LA 71105
4
7360 Julie Francis Dr Shreveport LA 71129
12
1753 E. 70th Street Shreveport LA 71105
9

ATTACHMENT B: PROJECT TIMELINE
This summary should provide a written timeline to show benchmarks for project implementation and
completion. Describe any recent, relevant and successfully demonstrated experience in undertaking similar
projects. Include the knowledge and experience of the proposed day-to-day project team leader.
Please see attached.
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The Marshall St. Underpass Project Timeline
The Marshall St. Underpass project has a production date of April 18, 2022, with a projected
timeline of 10 - 12 weeks. Pre-production involves pressure wash and attending to debris that
could interfere with the visibility and aesthetic of the site.

CATEGORY

Stage 1
Stage 2
Stage 3
Stage 4

START

END

Begin Full Production - Pressure Wash

4/18/22

4/20/22

DAY
COUNT
3

Coat 1 and Coat 2 Application

4/21/22

5/3/22

13

Pressure Wash

5/4/22

5/6/22

3

Coat 1 and Coat 2 Application

5/7/22

5/20/22

14

Pressure Wash

5/21/22

5/24/22

4

Coat 1 and Coat 2 Application

5/25/22

6/6/22

13

Pressure Wash

6/7/22

6/9/22

3

Coat 1 and Coat 2 Application

6/10/22

6/21/22

12

TASK

65 days

Project production map includes 4 stages of production. Each stage includes a three-step process,
including a 4,000 sq ft pressure wash and paint application. Completion of stage 2 marks the 50% point
of completion with completion of Stage 4 marking 100% project completion. Each stage conservatively
considers unexpected weather conditions.
Day-to-day project team leader, KaDavien Baylor’s relative experience and production examples include:
Mitchell Foundation Absolute Equality Mural Project (Galveston, TX): 3 stage production
Sq footage: 6,000+ sq ft / pressure wash/ prime/ paint
Equipment Usage: Articulating boom lifts/ Paint rigs
Stewart Belle Stadium Project: 3 stage production (Shreveport, La)
Sq footage: 6,000+ sq ft / pressure wash/ prime/ paint
Project timeline: Paint rigs/ Airless Sprayers
Sharpstown Footlocker (Houston, Tx): 2 stage production
Sq footage: 4,000+ sq ft/ prime/ paint
Equipment Usage: Articulating boom lifts/ Paint rigs

ATTACHMENT C:
Caddo Parish Appropriation BUDGET FORM
Please provide detailed explanation of each line item.

Greater Shreveport Chamber Foundation - Greater Shreveport Chamber
Organization Name _____________________________________________________
Leadership Class 2021
Budget Year _______________
2022
Funding Amount
Line Item Object

Parish Amount

250 Gallons of Paint

$2500.00

50 Gallons of
Graffiti Topcoat

$2500.00

Other Amounts*

In-Kind

(Including Food Bank)
$2500.00

Industrial Paint Sprayers

$3000.00

Scissor Lifts

$7000.00

Insurance, Storage,
Permits
Drop Cloths/Brushes
/small items:

$3000.00
$1000.00

Gas/Fuel

$3500.00

$1500.00

Maintenance

$2500.00

$2500.00

Documentary Video
Artists Fees
Opening Celebration

Total

$1500.00
$25,000.00
$2500.00

Total

*Please provide a detailed listing of the funding source for other amounts.

(Please see attached)

*If funding tuition for low-income persons to attend your program, please provide a detailed listing of the items
covered by the tuition.
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AFFIDAVIT
I hereby certify that the information provided in this application and all accompanying forms is true and
accurate as of the date of completion.
Signature:

______________________________________________

Title:

President
______________________________________________

Date:

3/11/2022
______________________________________________
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CHECKLIST OF REQUIRED DOCUMENTS
Guidelines For Appropriation Applications
Application
Proposal Narrative (See application outline on page 3)
Attachment A
Attachment B
Attachment C
Copy of current IRS 501(c)(3) tax exempt statement indicating that you are not a private
foundation and an explanation of any changes in your IRS status (if applicable)
Affidavit
Copy of Certificate of Good Standing with State of Louisiana
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