CADDO PARISH COMMISSION
505 TRAVIS STREET, GOVERNMENT PLAZA
PUBLIC NOTICE
ECONOMIC DEVELOPMENT COMMITTEE AGENDA
April 7, 2022
1:30 pm
1. ECONOMIC DEVELOPMENT COMMITTEE ROLL CALL:
Mario Chavez, Chair
Stormy Gage-Watts
Steven Jackson
Lyndon B. Johnson
Ed Lazarus
John-Paul Young
Roy Burrell
John E. Atkins, President

2. INVOCATION:

3. PLEDGE OF ALLEGIANCE:
Veterans and active military members saluting during recitation of the Pledge of
Allegiance would be appropriate, should you wish to do so.
4. AGENDA ADDITIONS:
5. PUBLIC COMMENTS:
Citizens who wish to address the Committee please fill out a comment card located in the
chamber foyer, and return to the Chairman or the Clerk of the Commission. Citizens may also
fill out & submit a COMMENT CARD ONLINE HERE prior to the meeting. Individual
comments are limited to 3 minutes

6. NEW BUSINESS:
6.I. Discuss And Make Recommendations Regarding YMCA Request
Documents:
YMCA YOUTH BASEBALL COMPLEX ECONOMIC IMPACT STUDY.PDF
YMCA YOUTH BASEBALL COMPLEX SUMMARY DOCUMENT.PDF
YMCA NGO APPLICATION WITH ATTACHMENTS.PDF
6.II. Discuss Ordinance No. 6219 Of 2022 (Economic Development Committee)
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND

YMCA YOUTH BASEBALL COMPLEX ECONOMIC IMPACT STUDY.PDF
YMCA YOUTH BASEBALL COMPLEX SUMMARY DOCUMENT.PDF
YMCA NGO APPLICATION WITH ATTACHMENTS.PDF
6.II. Discuss Ordinance No. 6219 Of 2022 (Economic Development Committee)
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND FOR THE YEAR
2022 TO PROVIDE AN APPROPRIATION OF $25,000 FOR THE SHREVEPORT
BOSSIER AFRICAN AMERICAN CHAMBER OF COMMERCE AND TO OTHERWISE
PROVIDE WITH RESPECT THERETO
(Stormy Gage-Watts)
Documents:
ORD 6219- AFRICAN AMERICAN CHAMBER.PDF
ORD 6219- FACT SHEET - AFRICAN AMERICAN CHAMBER.PDF
7. ADJOURN:

Event Impact Calculator Detail - YMCA
Event Summary
Key Parameters

Key Results

Event Name:

YMCA Tournament

Organization:

United States Specialty Sports Association

Event Type:

Sports: Youth Amateur

Business Sales (Direct):

$249,677

Business Sales (Total):

$356,271

Jobs Supported (Direct):

182
199

Start Date:

02/19/2022

Jobs Supported (Total):

End Date:

02/20/2022

Local Taxes (Total):

$15,054

Net Direct Local Tax ROI:

$13,563

Overnight Attendees:

634

Day Attendees:

1346

Est. Room Nights Demand:

427

Direct Business Sales
Sales by Source
Attendees Spending:

$221,793

Organizer Spending:

$27,804

Exhibitor Spending:

$79

Total Event Spending:

$249,677

Business Sales by Sector
Industry

Attendees

Organizer

Media/Sponsors

Total

Lodging

$51,203

$0*

$0

$51,203

Transportation

$26,098

$547*

$51

$26,696

Food & Beverage

$70,725

$12,253*

$0

$82,978

Retail

$44,369

$0

$0

$44,369

Recreation

$29,398

$0

$0

$29,398

Space Rental

$0

$6,416*

$0

$6,416

Business Services

$0

$8,588*

$29

$8,617

$79

$249,676

Totals

$221,793

$27,804

* indicates that the calculator's model defaults were used

Economic Impact Details
Direct
Business Sales
Personal Income

Indirect/Induced

Total

$249,677

$106,595

$356,271

$80,737

$27,167

$107,904

182

17

199

3

0

3

Jobs Supported
Persons
Annual FTEs
Taxes And Assessments

Federal Total

$22,262

$8,672

$30,934

State Total

$12,727

$2,163

$14,889

$10,726

$1,332

$12,058

$269

$91

$360

Sales
Income
Bed
Other
Local Total
Sales
Income
Bed

$0

$0

$1,732

$740

$2,472

$13,563

$1,492

$15,054

$9,868

$1,226

$11,093

$0

$0

$0

$3,072

$3,072

Per Room Charge

$0

$0

Tourism District

$0

$0

Restaurant

$0

$0

$0

$623

$266

$889

$1,428

$383

$1,811

Other
Property Tax

Event Return On Investment (ROI)
Direct
Direct Tax Receipts

$13,563

DMO Hosting Costs

$0

Direct ROI

$13,563

Net Present Value

$13,563

Direct ROI (%)

-

Total
Total Local Tax Receipts

$15,054

Total ROI

$15,054

Net Present Value

$15,054

Total ROI (%)

-

Estimated Room Demand Metrics
Room Nights Sold:
Room Pickup (block only):
Peak Room Nights:
Total Visitor Days:

427

:

0

:

235

:

1,657

:

YMCA Youth Baseball Complex
Home of the Shreveport Little League

Prepared by YMCA of Northwest Louisiana

YMCA Mission: To put Christian principles into practice through programs that build healthy
spirit, mind, and body for all.
Little League Mission: Little League believes in the power of youth baseball and softball to teach life
lessons that build stronger individuals and communities.

Executive Summary
Baseball, the second most popular youth sport in the United States, is still growing and becoming
even more popular. Between 2013 and 2018, the number of American kids playing baseball and
softball increased by nearly 3 million, according to annual surveys by the Sports & Fitness Industry
Association. More than 25 million kids played baseball or softball in 2018, and nearly 15 million
of those were "core" players who played 13 or more times in a year. Therefore, the YMCA of
Northwest Louisiana and the Shreveport Little League have teamed up to capitalize on this trend,
and better serve our community’s youth.
During the 2021 season, Shreveport Little League kids played approximately 300 baseball games,
and 100 softball games at the complex located at 3455 Knight Street. The Little League made its
home at this location, across from what is now the BHP Billiton YMCA, in the 1980’s; however,
the actual fields and facilities have remained virtually unchanged and have not been updated in
over 40 years. This is primarily because Little League leased the property from a private individual
and could not afford to purchase it. In 2020, with funds derived from the Louisiana Capital Outlay
Bill, the YMCA purchased the property that Little League had been leasing. The Y and the Little
League are now moving forward with plans for improving the complex, which include increasing
the number and sizes of the fields, adding artificial turf to the infields, and ultimately, creating a
venue that can compete to host travel baseball and softball tournaments. The estimated total
number of visitors to the complex in year one will increase from 54,352 to 341,672.
The new facility will allow travel teams from north, south, east, and west of Caddo and Bossier
parishes to meet in the middle for numerous competitions and tournaments throughout the
year. In the past, Shreveport Little League did not host any tournaments, as they did not have
adequate facilities to do so. At the same time, many Little League families traveled to other,
similarly sized, and smaller cities, to play in tournaments.
Economic Impact: $5M (year one)
Located between Dallas, Jackson, Little Rock and Baton Rouge, Shreveport sits in a prime location
to connect families and teams for tournament play. Shreveport’s central location, coupled with
its numerous hotel and restaurant accommodations, make it very appealing to families traveling
to tournaments. According to a study conducted by the University of Florida, each non-local
family attending a baseball tournament, spends approximately $985 on accommodations,
restaurant meals, groceries, concessions, fuel, and other expenses. With projections of hosting
20 tournaments in year one, with 50 teams at each tournament, an economic impact in year one
of $5M is easily obtainable (see Shreveport-Bossier Sports Commission economic impact study).
Cities with similarly sized baseball complexes showed comparable results. The Lafayette
Convention and Visitors Commission stated that in 2019, there was an estimated $22.9M
economic impact through events held at the Broussard, Youngsville, and Carencro sports
complexes. That same year, Alexandria reported an economic impact of $2.9M per year, while
Sterlington’s baseball complex brought in an estimated $290,000 for just one weekend
tournament.

In 2019, Vicksburg, Mississippi, opened their youth sports complex, consisting of baseball,
softball, football, lacrosse, and soccer. Between those sports, the facility is expected to host
1,845 tournament teams and attract 175,000 visitors. The impact on hotel rentals is estimated
at 25,000 room nights. The total economic impact is expected to be $24 million per year.
The YMCA youth baseball complex’s prime location and area accommodations will make it the
premier baseball complex in the region, while allowing families and money to stay local. The
economic impact coupled with the quality of life improvement to the area will make the YMCA
youth baseball complex a win-win for our community.
Projections
•
•

•
•
•
•
•
•
•
•
•
•
•

•

The YMCA youth baseball complex is projected to host a total of 20 tournaments in year
one: 4 for youth softball, 2 for adult softball, and 14 for youth baseball.
The YMCA youth baseball complex is projected to bring a total of 1,000 teams in year one
to Shreveport for tournaments, averaging 50 teams per tournament, and 10 members
per team. Each team is projected to play an average of 4 games per tournament.
Each team member is projected to bring an average of 4.5 friends and family members
with them to each tournament game.
The YMCA youth baseball complex is projected to bring a total of 220,000 visits from
tournament players and their guests in year one.
The YMCA youth baseball complex is projected to host 360 Little League games in year
one, and 120 softball games (these numbers do not include tournament games).
Each Little League team averages 12 members per team.
Each Shreveport Little League member is projected to bring an average of 5 friends and
family members with them to each Little League game.
The YMCA youth baseball complex is projected to bring 69,120 visits from Shreveport
Little League players and their guests in year one.
Each Little League team is projected to practice 10 times per season at the YMCA youth
baseball complex. There are two seasons per year.
Each team member is projected to bring 1 friend or family member with them to practice.
70 teams are projected in the spring (50 baseball and 20 softball). 40 teams are projected
in the fall (30 baseball and 10 softball).
The YMCA youth baseball complex is projected to host 26,400 practice players and their
guests in year one.
The YMCA youth baseball complex is projected to host two All Star district tournaments
in year one. There are approximately 13 different divisions that each have their own
district tournament.
Each division would have approximately 5 games. Teams consist of approximately 12
players.

•
•
•
•
•
•

The YMCA youth baseball complex is projected to bring a total of 17,160 visits from All
Star district tournament players and their guests in year one.
There are two umpires for each game. The YMCA youth baseball complex is projected to
host 2,480 games in year one.
The YMCA youth baseball complex is projected to have 4,960 umpires in year one.
Opening Night for Little League happens each spring. 80% of the players are projected to
participate.
Each Shreveport Little League member is projected to bring an average of 5 friends and
family members with them to each Little League game.
The YMCA youth baseball complex is projected to host 4,032 participants on Opening
Night in year one.

Total Visitors to the YMCA youth baseball complex in year one = 341,672

X

$1,445,701.37

6/15/20

Facility Planning and Control
State of Louisiana
Division of Administration
JOHN BEL EDWARDS

JAY DARDENNE

Governor

Commissioner of Administration

DATE: MONDAY JUNE 15, 2020
T O:

MR. GARY LASH, CEO
YMCA OF NORTHWEST LOUISIANA

RE :

CONCURRENCE IN REAL ESTATE CLOSING
YMCA NORTHWEST LOUISIANA SPORTS FACILITY, PLANNING & CONSTRUCTION (BOSSIER);
FP&C Proj. No. 50-NYQ-19-01

Please find the attached Request for FP&C Concurrence in Real Estate Closing form with my
signature, concurring in the transaction to purchase said 24.19 acre tract of land (which is ready
to close) as described in the Title Commitment. Subject property consists of a 24.19 acre tract of
land that is located across the street from the YMCA facility located at 3455 Knight Street for the
development of a youth baseball facility to serve the youth of Shreveport / Bossier City. FP&C will
initiate a check in the amount of $1,445,701.37, which will be sent to you for the transaction, per
our Cooperative Endeavor Agreement.
After closing, please send me a copy of the executed Act of Sale as recorded in the local
Clerk of Court’s office.
In addition, if State funds are planned to be used for the reimbursement of actual reasonable
costs for title work, appraisals, abstracts, property surveys, legal fees, and other allowable
services associated with the purchase of the property, these services must have been performed
under written contracts. Copies of the executed contracts should be submitted to FP&C for review
prior to requesting disbursement. Please note, Contracts executed prior to the date of the
cooperative endeavor agreement, or prior to the date cash was made available for the State
appropriation are not eligible for State participation.
If you have any questions please do not hesitate to contact me at (225) 219-0049.
Sincerely,

Michael A. Somme, PE, PMP
FP&C Project Manager
CC:

FP&C Project File

P. O. Box 94095

Baton Rouge, Louisiana 70804‐9095
(225) 342‐0820
An Equal Opportunity Employer

1‐800‐354‐9548

Fax (225) 342‐7624

ORDINANCE NO. 6219 OF 2022
BY THE CADDO PARISH COMMISSION:
AN ORDINANCE AMENDING THE BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND FOR THE YEAR
2022 TO PROVIDE AN APPROPRIATION OF $25,000 FOR THE SHREVEPORT
BOSSIER AFRICAN AMERICAN CHAMBER OF COMMERCE AND TO OTHERWISE
PROVIDE WITH RESPECT THERETO
WHEREAS, the Shreveport Bossier African American Chamber of Commerce
(SBAACC) is requesting an appropriation of $25,000 to assist with costs associated with the
Minority Business Expo and to support Shreveport Bossier Black Restaurant Week; and
WHEREAS, the mission of SBAACC, since its establishment in 1941, is to serve as the
premier voice in Northwest Louisiana for the growth of African American businesses and the
community at large through advocacy, entrepreneurship, and economic empowerment; and
WHEREAS, the SBAACC has a membership of over 150 businesses, professionals, and
organizations offering a wide variety of services including banking, construction, education,
legal, and many more; and
WHEREAS, the SBAACC has partnered with the Caddo Parish Commission to provide
the Minority Business Expo and business development workshops for the last several years;
and
WHEREAS, the Economic Development Committee of the Caddo Parish Commission
recommends the Commission provide an appropriation of $25,000 for the Shreveport Bossier
African American Chamber of Commerce; and
WHEREAS it is necessary to amend the 2022 Budget to provide an appropriation of
$25,000 for Shreveport Bossier African American Chamber of Commerce; and
NOW, THEREFORE, BE IT ORDAINED, by the Caddo Parish Commission in due, legal
and regular session convened, that Budget of Estimated Revenues and Expenditures for the
Economic Development Fund for the year 2022 is hereby amended as follows:
Budget Increase (Decrease)
Economic Development Fund
NGO Appropriations –
SB African American Chamber
Fund Balance

$25,000
($25,000)

BE IT FURTHER ORDAINED, that if any provision or item of this ordinance or the
application thereof is held invalid, such invalidity shall not affect other provisions, items or
applications which can be given effect without the invalid provisions, items or applications, and
to this end the provisions of this ordinance are hereby declared severable.
BE IT FURTHER ORDAINED, that this ordinance shall take effect upon adoption.
BE IT FURTHER ORDAINED, that all ordinances or parts thereof in conflict herewith are
hereby repealed.
Approved as to legal form:
_________________________
Parish Attorney
_________________________
Date

ORDINANCE AND RESOLUTION FACT SHEET
CADDO PARISH COMMISSION
TITLE
ORDINANCE AMENDING THE 2022 BUDGET OF ESTIMATED REVENUES AND
EXPENDITURES FOR THE ECONOMIC DEVELOPMENT FUND TO APPROPRIATE FUNDS
FOR SHREVEPORT AFRICAN AMERICAN CHAMBER
(Ordinance No. 6219 of 2022)

ORIGINATING DEPARTMENT: Commissioner Stormy Gage-Watts

BACKGROUND INFORMATION: Amending the budget of Estimated Revenues and

Expenditures for the Economic Development Fund in the amount of $25,000 to provide an
appropriation for Shreveport Bossier African American Chamber of Commerce.

KEY STAFF CONTACT: Hayley Barnett
AUTHORIZATION

Department Head

Date

Legal

Date

Parish Administrator

Date

03/10/2022

